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Interview with Outside Director
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| Ryuji Tomida

Outside Director (Audit and
Supervisory Committee Member)

Asahi Intecc Co., Ltd.

Measures to enhance the loyalty of all employees are
necessary to strengthen corporate governance.

Asahi Intecc Governance
Role as Outside Director

Please tell us about the background of your appointment.
Tomida: At that time, | think that Asahi Intecc was look-
ing for a specialist with knowledge of legal affairs, with
a view to being a candidate to replace the lawyer who
had served as corporate auditor. | was approached by

the company since | am a lawyer, and | was elected as
a substitute Audit and Supervisory Committee member
at the Annual General Meeting of Shareholders held in
September 2016. This is how | came to have a connec-

tion with the company. Subsequently, | was elected as an
Audit and Supervisory Committee member at the Annual
General Meeting held in September 2018.

From what point of view do you give your comments and
advice at the Board of Directors meetings? Please let us

know if you have any policies.

Tomida: | always strive to reflect the views of minority
shareholders and other stakeholders in the Board of Di-
rectors so that | can fulfill my fiduciary responsibilities to
general shareholders from a position independent from
management and controlling shareholders.

As a lawyer and an Audit and Supervisory Committee
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member in our company, | try to express my opinions from
a legal perspective and in accordance with the perspec-
tive of auditing Directors’ execution of duties on whether
the Board of Directors is making appropriate decisions
with the principles of management judgment.

Moreover, | would like to pay attention to employees who
are also stakeholders, and play a role of conveying to the
Board of Directors their opinions | have heard during my
visiting audits as an Audit and Supervisory Committee
member. After all, people are the source of the company’s
growth and vitality, so | strive to contribute to improving
employee engagement.

How do you feel about the changes made at Asahi Intecc
since you were appointed as an Audit and Supervisory

Committee member?

Tomida: The first time | was elected as a substitute Au-
dit and Supervisory Committee member was when the
founder retired from the position of Chairman and Rep-
resentative Director and a system of two Representative
Directors, consisting of Chairman (then President) and
President (then Vice President), started. | have witnessed
the continuous steady growth of the company under the
new management structure.
Although the momentum of growth has not changed since
| was elected as an Audit and Supervisory Committee
member in September 2018, | feel that the phase has
changed a little now. While maintaining an aggressive
growth strategy, | feel that the company has come to rec-
ognize the importance of and implement securing human
resources in a timely manner and changing and strength-
ening the organizational structure in order to avoid the risk
m that the organization may
)\ * l not be able to keep up with
’ ' growth, which is typical of a
(‘ rapidly growing company.
‘ If an organization fails to
keep pace with growth, it
may begin to collapse in-
ternally even if it appears
to be continuing to grow.
Therefore, | believe that
strengthening the organiza-
tional structure is essential
for sustainable growth. In
a society where the labor
force will fluidize more in the

Sustainability Governance

future, how to secure human resources and maintain the

organizational structure will be a challenge.

Functions and Effectiveness of Directors

How do you feel about the effectiveness of the Board of
Directors?

Tomida: There have been frank discussions to improve
effectiveness, and as a result, changes to the organiza-
tional design of the Management Committee were consid-
ered, and as a specific change, the Management Exec-
utive Committee has recently been established. | believe
we are now in a major transitional period as we aim to
further separate management and execution in the future.

In terms of effectiveness, do you feel that it has been
achieved anyway, and what are the issues for further im-
provement?

Tomida: After | assumed the position of an Audit and Super-
visory Committee member, we expanded the functions of the
past Remuneration Advisory Committee and established the
Nomination and Compensation Advisory Committee in June
2020. | believe that this can be evaluated as an initiative for
improving the effectiveness of the Board of Directors. With
the involvement of Outside Directors, discussions became
possible on the abilities and qualities required for Directors.
In addition, in preparation for the Annual General Meeting
of Shareholders in September 2021, the Board of Direc-
tors discussed the skills matrix of the Board of Directors,
which, | believe, also contributed to improving the effec-
tiveness. | think it was of great significance for the Direc-
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tors themselves to have discussions and create a matrix
on what skills the Board of Directors needs for the compa-
ny’s growth.

And | believe the establishment of the Management Ex-
ecutive Committee is the most important achievement. In
the course of the realization, there were opportunities for
internal and Outside Directors to exchange opinions, and
as a preliminary step, there were ongoing meetings for the
exchange of opinions among Outside Directors only. In
the exchange of opinions, all Directors actively expressed
their opinions, and there was ample discussion about the
roles and responsibilities of the Board of Directors as well
as the direction the company should take.

It can be said that our company’s Board of Directors orig-
inally engaged in more productive discussions than those
of other companies because the Board of Directors had
been designed under a management structure in which
the Board of Directors discusses thoroughly and clarifies
the roles of each committee. Therefore, each Director is
now more able to appropriately demonstrate his/her ex-
pected abilities than ever before and actively express his/
her opinions for discussion. | am confident that this will
greatly contribute to the company.

In the future, | believe that the effectiveness of the Board
of Directors will be further enhanced if the division of roles
between the Board of Directors and the Management Exec-
utive Committee is further deepened and if the Board of Di-
rectors becomes a venue where substantive and productive
discussions can be held in order to formulate management
principles and strategies and to realize the medium-term
management plan. To this end, when formulating a medi-

um-term management plan, for example, it is necessary to
have discussions while involving Outside Directors. | also
believe it is important to constantly review the division of
roles between the Board of Directors and management.

Please tell us about any of the discussions that you had
at the Board of Directors meetings last year that left an
impression on you.

Tomida: It may be a discussion about KPIs. Although |
myself recognized the importance of setting KPIs and
monitoring the management situation, | did not think it was
appropriate to place too much emphasis on it. However,
through discussions at the Board of Directors on the as-
sumption of setting KPIs, and through listening to expla-
nations and asking questions about the concept of KPIs
and the reasons for setting them, | think my understanding
of the Managing Directors’ thinking about our company
and our company’s business as a whole has deepened. |
hope that the Board of Directors will continue to have con-
structive discussions based on KPIs.

What role do you think Outside Directors should play for
Asahi Intecc to realize sustainable growth?

Tomida: | believe that the most important thing is to
reflect the opinions of stakeholders, including minority
shareholders, on the Board of Directors, based on the
common sense of society and the common sense of cor-
porate management, on the back of career and expertise
of each Outside Director and independent from manage-
ment and controlling shareholders. In addition, Outside
Directors need to deepen their understanding of the com-
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pany’s various business areas, organizations, and people,
and accurately understand and analyze the company’s
current stage in the process of growth, its position in the
global market, and the role that society expects of the
company. | think we need to constantly review the roles of
Directors and the Board of Directors required for the com-
pany and continue to show the ideal form to management.

Please tell us about your evaluation of Outside Directors,
including other Outside Directors, and their issues.

Tomida: Overall, | think our company’s Outside Directors
have a very well-balanced composition, with members who
sufficiently satisfy the skills required for the current Board of
Directors in our company. | have felt that Outside Directors of
our company have been, not limited to the present, well bal-

anced in terms of the necessary human resources in place.
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Going forward, however, we need to discuss and clarify the
capabilities and roles that our company expects of Outside
Directors at the Board of Directors and the Nomination and
Compensation Advisory Committee, and all Directors should
address the measures of securing human resources con-
sciously.

As an evaluation of individual Outside Directors, | think
they contribute greatly to the effectiveness of the Board of
Directors because they express their opinions very active-
ly based on their extensive experience in their respective
positions. As far as future issues are concerned, | would
like to ask the company to prepare and devise ways for
each Outside Director to be able to understand more and
discuss the proposals submitted to the Board of Directors,
although it may be difficult to do so because each Outside
Director has different knowledge about the company and

differs in the range of accumulation of such knowledge. |
would also like to receive more information on the status
of discussions and the judgment criteria employed up to
the point of submission of the proposal, such as opinions
at the Management Executive Committee. In addition, it
would be good to create an environment in which Internal
Directors who are not in charge of the agenda proposed
at the Board of Directors can express their opinions more
actively from a semi-external standpoint. In this way, Out-
side Directors would deepen their understanding.

Succession Plan and Authority Transfer
Expectations for the New Management
System

As an urgent matter, the management system was revised
with the change of president on September 1, 2024. What
kind of discussions were made at the Nomination and
Compensation Advisory Committee? Also, as the chair-
person of the Nomination and Compensation Advisory
Committee, what is your view on this matter? Do you have
any expectations for the new management system?
Tomida: It was a sudden change, but the committee did
not feel rushed because the change was made after the
succession plan had been thoroughly discussed and
prepared. The committee confirmed the division of roles
between Chairman and President and the future manage-
ment system, and discussed governance under the new
system. In addition, we discussed a new succession plan
and formulated a plan that is sustainable in the medium to
long term.

Sustainability Governance

As chairperson of the Nomination and Compensation Ad-
visory Committee, | renewed my recognition for the impor-
tance of formulating a succession plan. However, | believe
that the change this time had little impact on the manage-
ment system because the Executive Vice President, who
had been serving as Representative Director, succeeded
as President. The future succession plan will enter a new
phase that is different from this time, and we are bracing
ourselves that further preparation is necessary.

Over the 15 years since the current Chairman assumed
the post of President in 2009, the company has grown
from about 12 billion yen in sales to over 100 billion yen
under his strong leadership. | hope that the Chairman will
continue to play an active role in the Board of Directors,
and that the new President will provide strong leadership
as well. | also hope that he will mobilize the capabilities
of all Directors, enhance their comprehensive strengths,
and lead the company to achieve stable and sustainable
growth. | also hope that Internal Directors, who are Man-
aging Directors, will make full use of their capabilities and
strive for further growth and development of the company
under the new management system.

Sustainability
Risk Management as a Global Company

We conduct executive training every year. The other day,
we conducted training on risk management as we received
advice from Mr. Tomida that we should do so. What do you
think are the issues related to risk management? Also, what
do you think the risks in our company are?
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Tomida: This is a very difficult question, but a risk man-
agement system is very important also in an internal control
system that is established based on the basic policies of the
internal control system to be decided by the Board of Direc-
tors. For a company that has grown significantly on a global
scale, the risks are whether the management philosophy
and strategies decided by the Board of Directors and the
intention of the management have reached every corner of
the organization, and whether there is a system in place to
ensure that the front-line information necessary for the next
management decision is accurately and promptly shared
with the Board of Directors.

| believe that it is also necessary to constantly review the
system so that risks specific to each region of the world can
be collected in a timely and accurate manner, and neces-
sary actions can be taken with sufficient time to make the
first move. With regard to BCP, our company has experi-
enced damage to its main plant due to floods in Thailand in
2011, and more recently typhoon damage at its Cebu Plant.
We have also experienced and overcome IT incidents, so |
think it would be a good idea to record these experiences,
share them throughout the company and pass them on.

Importance of Human Capital

Human capital is becoming increasingly important on a
global scale. Mr. Tomida, you are in a position of special-
izing in labor. We would like to hear your opinion on the
company. We would like to hear your views extensively on
strengthening our company’s corporate governance.

Tomida: First of all, | think it is important to actively incorpo-

rate overseas transfers throughout the company as a career
path for Japanese employees. Also, objectivity and transpar-
ency of evaluation are also important. Especially for those
who have experience working in other companies, such as
mid-career hires, they strongly demand that their evaluations
be conducted appropriately. If an evaluation system is con-
ducted in a way that they feel is arbitrary, their loyalty to the
company will be lost, and it will be difficult to secure global
human resources. | think the objectivity and transparency of
this evaluation system are the same for foreign employees.

| also believe that it is necessary to actively promote foreign
employees to senior management and to create a system
and corporate culture that make it easy for foreign employ-
ees to draw up their career plans. If foreign employees at
overseas subsidiaries and branches cannot believe that they
can move up if they work hard at this company, | am afraid
that they will walk away, and the development of overseas
subsidiaries will not be possible. | believe that measures to
increase the loyalty of all employees to the company will also
strengthen our company’s corporate governance.

What are your expectations of Directors on the execution side?
Tomida: It is to offer opinions in an active way at meetings
of the Board of Directors. In particular, | would like Inter-
nal Directors who are not in charge of business related
to an agenda or proposals to speak more actively in the
future. The Board of Directors meetings tend to be ques-
tion-and-answer sessions by Outside Directors. However,
in order to enhance the quality of discussions at the Board
of Directors meetings and to conduct deliberations that
further contribute to the enhancement of corporate value,

Sustainability Governance

| believe it is important for Internal Directors to participate
in discussions based on their knowledge and experience,
which differ from those of Outside Directors, even if the
agenda or proposals are not those for which they are
responsible in their own duties. It is only through such dis-
cussions that the opinions of Outside Directors become
more accurate and substantive, resulting in constructive
discussions as a whole and contributing to the develop-
ment of our company.

Please tell us about your future aspirations.

Tomida: This is my seventh year as an Audit and Supervi-
sory Committee member. In the company where there is no
Full-Time Audit and Supervisory Committee members, in or-
der for the Audit and Supervisory Committee to collect nec-
essary and sufficient information, | believe my responsibility
is grave as someone whose understanding of the company
has deepened. Together with the Audit and Supervisory
Committee members in their third and first years, | would like
to contribute to the sustainable development of the compa-
ny. | will also actively fulfill my responsibilities as an Outside
Director. In order to do so, | myself must grow further, so |
would like to study to deepen my general knowledge of soci-
ety and of corporate management, as well as to gain expe-
rience as a lawyer, which is my main job, in order to further
enhance my expertise. | would also like to increase commu-
nication with other Outside Directors and Internal Directors
and exchange more opinions with them about the company.
With a new president and a new management system, | truly
would like to do my best to help our company develop fur-

ther in the future.
{Interviewer: Mizuho Ito, Director, CFO, Asahi Intecc Co., Ltd.)
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List of Officers

Y Internal Directors Y Outside Directors

O Kenji Miyata, President & CEO
® Masahiko Miyata, Chairman and Director

@ Kiyomichi Ito, Outside Director
@ Takahiro Kusakari, Outside Director
©® Munechika Matsumoto, Executive Director © Akihiro Taguchi, Outside Director

@ Makoto Nishiuchi, Executive Director @ Ryuji Tomida, Outside Director

© Yoshi i Terai. Di t (Audit and Supervisory Committee Member)
osnhinori leral, Director

® Mizuho Ito, Director

| ———

@ Ryoko Fukaya, Outside Director
(Audit and Supervisory Committee Member)

© Kazuhito Ishihara, Director ® Shigeki Moriguchi, Outside Director

(Audit and Supervisory Committee Member)

Asahi Intecc Group Integrated Report 2024 | 118



Your dreams. Woven together.

Corporate Governance

Sustainability Governance

List of Directors and Executive Officers (after resolution at General Meeting of Shareholders held on September 26, 2024)

Chairman and Director
Masahiko Miyata

Having served as President & CEO since 2009, Mr. Masahiko Miyata has driven the Company’ s Group management and appropriately fulfilled the role of
enhancing the Company’s corporate value with his global management perspective, speedy decision-making, and good relationships built with medical profes-
sionals, partners, and other stakeholders. He has been elected as Director in expectation of his further contributions going forward, given his oversight of the

Group’s entire business and his promotion of balanced management.

November 1994  Joined the Company

General Manager of Planning Office, Supervisory Division
December 1995 Director

General Manager of Corporate Planning Department

March 1999 Executive Director
Assistant to General Manager of Medical Division
General Manager of Production Engineering Department
July 2000 General Manager of Medical Division

September 2001 Senior Executive Director
September 2003 Director of ASAHI INTECC HANOI CO,, LTD. (current position)

March 2004 Executive Vice President and Representative Director
March 2006 President & CEO of CompassMed Integration Co., Ltd.
August 2006 Director of ASAHI INTECC HANOI CQ,, LTD. (current position)
June 2007 CEO of ASAHI INTECC THAILAND CQ.,, LTD.

September 2009 President & CEO
President & CEO of Filmecc Co, Ltd.
July 2016 Director of Filmecc Co,, Ltd.
April 2023 President & CEO of Magnaire Co, Ltd. (current position)
September 2024 Chairman and Director (current position)

President & CEO
Kenji Miyata

Mr. Keniji Miyata is well versed in production technology for stainless steel processing, the source of the Company’s technology, for many years. He has assisted
the President & CEO in overall management as Executive Vice President and COO as well as promoted the reconstruction of acquired companies and shown
leadership in the Medical Division in recent years. He assumed the position of President & CEO on September 1, 2024. He has been elected as Director in

expectation of his further contributions going forward.

April 1993 Joined the Company
January 1997 Executive Vice President and Director of ASAHI INTECC THAILAND CO, LTD.
July 1997 Director
August 2002 Deputy General Manager of Device Division
General Manager of Quality Assurance Department
October 2004 Director of ASAHI INTECC THAILAND CO., LTD.
July 2006 General Manager of Device Division
July 2009 Director of GMA Co,, Ltd.

September 2010 Executive Director

July 2011 President & CEO of ASAHI INTECC GMA Co,, Ltd.

September 2013 President & CEO of TOYOFLEX Corporation

President & CEO of TOYOFLEX CEBU CORPORATION

Director of ASAHI INTECC THAILAND CO,, LTD. (current position)
Director of ASAHI INTECC HANOI CO,, LTD.

January 2015

July 2015 President and Director of ASAHI INTECC HANOI CO, LTD.
September 2015 Executive Vice President and Director
July 2016 General Manager of Quality Assurance Division
Chairperson and Director of ASAHI INTECC HANOI CO, LTD. (current position)
September 2016 Executive Vice President and CO0

July 2017 Director of TOYOFLEX CEBU CORPORATION (current position)
July 2018 Director of FICUS Co, Ltd.

July 2020 General Manager of Device Business Division

May 2022 Director of walkey Inc. (current position)

September 2022 Director of Filmecc Co, Ltd.

Director of Nihon Chemical Coat Co, Ltd.
January 2023 President & CEO of LAKER&D Inc.
July 2024 General Manager of Production Division
September 2024 President & CEO (current position)

Executive Director
Munechika Matsumoto

Since joining the Company, Mr. Munechika Matsumoto has consistently
been engaged in the Device Division and contributed to the development of
stainless-steel components, the Company's core technology. He is currently
serving as General Manager of the Research Division and is appropriately
fulfilling the role of enhancing the Company's corporate value. He has been
elected as Director in expectation of his further contributions going forward.

June 1979 Joined the Company

July 2000 Head of Takaishi Factory, Industrial Device Division

May 2003 Group Head of Development Group Il supervising Osaka area,
Device Division

July 2006 Group Manager of Development Group, Device Division

July 2009 Deputy General Manager of Device Division

July 2011 Executive Officer

July 2013 General Manager of Device Division

September 2016 Director

July 2020 General Manager of Research Division (current position)

July 2021 Director of A-Traction Inc. (currently ASAHI SURGICAL ROBOTICS

CO, LTD) (current position)
September 2021 Executive Director (current position)
September 2022 Director of FICUS Co, Ltd. (current position)

Executive Director
Makoto Nishiuchi

Since joining the Company, Mr. Makoto Nishiuchi has consistently been
engaged in the Medical Division and contributed to the development of
medical devices. With his abundant experience and track record in the R&D
and technology-related fields, he currently works as Deputy General
Manager of the Medical Division and is appropriately fulfilling the role of
enhancing the Company's corporate value. He has been elected as Director
in expectation of his further contributions going forward.

October 2005 Joined the Company

July 2008 Deputy Group Manager of Medical Research and Development
Group, Medical Division

May 2010 Group Manager of Research and Development Group, Medical Division

July 2015 Executive Officer

July 2016 Director of ASAHI INTECC USA, INC. (current position)

January 2017 Chief Research and Development Officer, Medical Division

October 2017 Senior Executive Officer

July 2018 Director of Retrovascular, Inc. (currently ASAHI Medical Technologies,

Inc) (current position)
September 2018 Director (current position)

July 2019 General Manager of Medical Brand Business Unit of Medical
Division (current position)

July 2022 Chief Digital Officer (current position)

July 2024 Deputy General Manager of Medical Division

September 2024 Executive Director (current position)
General Manager of Medical Business Division (current position)

Director
Yoshinori Terai

Mr. Yoshinori Terai has been engaged in the Overseas Sales Unit for
medical devices for many years and has contributed to the Company’s
global development. Leveraging his broad perspective and extensive
network, he currently serves as General Manager of the New Business
Development Division and is appropriately fulfilling the role of enhancing the
Company’ s corporate value. He has been elected as Director in expectation
of his further contributions going forward.

October 1998 Joined the Company

July 2004 President & CEO of ASAHI INTECC USA, INC. (current position)

November 2006 Director of Retrovascular, Inc. (currently ASAHI Medical Technologies,
Inc)

September 2008 Executive Officer

September 2013 Director (current postion)

July 2019 General Manager of New Business Development Division (current position)

February 2020  Director of ASAHI INTECC EUROPE BV. (current position)

July 2020 Supervisor of Global Sales and Marketing of Medical Brand Business
Unit of Medical Division
Director of ASAHI INTECC Deutschland GmbH (current position)

June 2021 President & CEO of Filmecc USA, Inc. (current position)

July 2021 President & CEO of Pathways Medical Corporation (current position)
Director of Rev.1 Engineering, Inc. (current position)

April 2023 Director of Magnaire Co, Ltd. (current position)

December 2023 President & CEO of ASAHI Medical Technologies, Inc (current position)

Director

/ ‘// Mizuho Ito

As General Manager of the Corporate Strategic Office, Ms. Mizuho Ito has
been engaged in finance, accounting, IR, and M&A projects for many years.
She is currently serving as General Manager of the Administration Division,
leading efforts to strengthen the function of the Head Office as head of the
Company's Corporate unit, and is appropriately fulfilling the role of enhanc-
ing the Company's corporate value. She has been elected as Director in
expectation of her further contributions going forward.

May 2003 Joined the Company
May 2005 Deputy General Manager of Corporate Strategic Office
September 2008 General Manager of Corporate Strategic Office (current position)
April 2012 Auditor of ASAHI INTECC SCIENTIFIC (Beijing) Co, Ltd. (current position
December 2013 Group Manager of Accounting Group, Administration Division
July 2015 Executive Officer
July 2016 General Manager of Administration Division (current position)
Auditor of ASAHI INTECC J-sales, INC. (current position)
September 2016 Director and CFO (current position)

July 2021 Director of ATraction Inc. (currently ASAHI SURGICAL ROBOTICS CO, LTD)
(current position)
April 2023 Director of Magnaire Co, Ltd. (current position)
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Director
Kazuhito Ishihara

-

Since joining the Company, Mr. Kazuhito Ishihara has consistently been engaged in
the Medical Division and has contributed to the development of medical devices.
With his abundant experience and track record in the R&D and technology-related
fields, he currently works as Executive Officer and Deputy Supervisor of Research
and Development of the Medical Brand Business Unit of Medical Division and is
appropriately fulfilling the role of enhancing the Company's corporate value. He has
been elected as Director in expectation of his further contributions going forward.

February 2018  Joined the Company

February 2018  Supervisor of Medical Research and Development, Medical
Division

September 2018 Executive Officer

September 2019 Deputy Supervisor of Research and Development of Medical
Brand Business Unit of Medical Division (current position)

September 2019 General Manager of Clinical Development Office of Medical
Division

July 2024 Deputy General Manager of Research Division (current position)

September 2024 Director (current position)

Director (Outside)

Kiyomichi Ito

Mr. Kiyomichi Ito has reflected his extensive knowledge gained through many years
of experience in corporate management and as a professor of business

Director (Outside)
Takahiro Kusakari

He has served as a Fund Manager and Chief Investment Officer at an investment
trust firm, and his experience in corporate analysis through dialogue

at a university and has been strengthening corporate governance. He has been
elected as Director in expectation of his further contributions to strengthening the
supervision of business execution through accurate advice based on his extensive
experience in corporate management going forward.

April 1974 Joined Toyota Motor Sales Co, Ltd. (currently TOYOTA MOTOR
CORPORATION)

August 1985 Section Head of Engineering Section, Overseas Planning Department and
Section Chief of System Planning Section of TOYOTA MOTOR CORPORATION

January 1994 Secretary seconded to Toyota Motor Manufacturing Canada, Inc.

January 1999 Chief of Marine Business Division of TOYOTA MOTOR CORPORATION

July 2000 Chief of Americas Sales Department of TOYOTA MOTOR CORPORATION

July 2002 President of Toyota Kirloskar Auto Parts Pvt. Ltd.

March 2008 Professor at School of Management, Chukyo University

September 2013 Qutside Director of the Company (current position)
April 2015 Visiting Professor at School of World Englishes, Chukyo University
April 2023 Senior Adviser to the CEQ of YUKEN INDIA. LTD.

Directors Who are Audit and Supervisory Committee Members

with numerous companies has led him to make recommendations for improving our

Director (Outside)
Akihiro Taguchi

Mr. Akihiro Taguchi has supervised the management of the Company and offered
suggestions for improving the Company’s corporate value, based on his ample
experience and broad insight of the medical industry, including serving as President

company's corporate value. He has been elected as Outside Director in
of his further contributions to strengthening the supervision of business execuuon
through accurate advice based on his extensive experience in corporate analysis
going forward.

July 2007 Joined SBI Real Marketing Co., Ltd.
October 2008 Joined Sawakami Asset Management Inc.
November 2010 Fund Manager of Sawakami Asset Management Inc.

January 2013 Chief Investment Officer of Sawakami Asset Management Inc.

June 2015 Director and Chief Investment Officer of Sawakami Asset Management
Inc.

July 2022 Joined Sawakami Holdings, Inc.

September 2022 Outside Director of the Company (current position)
March 2023 Joined Japan Catalyst, Inc.
June 2023 Director and Co-President of Japan Catalyst, Inc. (current position)

Audit and Supervisory
Committee Member (Outside)
Ryuji Tomida

Mr. Ryuji Tomida has expertise and ample experience as a lawyer and appropriately
fulfills the duties of an outside director who is an Audit and Supervisory Committee
member by providing advice for and checking on the Company's business execution
from the perspective of a legal expert. He has been elected as Director in expectation
of his further contributions going forward.

October 2001 Registered with Nagoya Bar Assaciation (currently Aichi Bar Association)
Joined Higashi Sakura Law Firm
April 2006 Part-Time Lecturer at Law Department, Nagoya University of Economics

December 2006 Nagoya Municipal Advisor (current position)

October 2007 Opened Tomida & Yamauchi Law Firm (currently Yomei law office)

April 2010 Member of Research Office of Aichi Bar Association

April 2011 Part-Time Lecturer at Aichi Law School

May 2011 Member of Japan Federation of Bar Associations Inquiry System
Committee (current position)

April 2013 Member of Kasugai City Information Disclosure & Personal
Information Protection Committee

April 2016 Vice President of Aichi Bar Association

September 2018 Outside Director of the Company (Audit and Supervisory Committee
Member) (current position)

April 2020 General Manager of Aichi Bar Association Inquiry Research Office
December 2021 Public Interests Member of Aichi Prefectural Labour Relations Commission (current position)
June 2024 Member of Aichi Prefectural Land Expropriation Commission

(current position)

Audit and Supervisory
Committee Member (Outside)

| / /H‘ Ryoko Fukaya

Ms. Ryoko Fukaya appropriately fulfills the duties of an Outside Director who is an
Audit and Supervisory Committee Member such as monitoring the Company’s overall
management using her expertise and ample experience as a certified public accoun-
tant and providing advice for and checking on the Company’s business execution.
She has been elected as an Outside Director who is an Audit and Supervisory

Committee member in of her further going forward.

October 1999 Joined Chuo Audit Corporation

April 2003 Registered as a Certified Public Accountant

August 2007 Joined KPMG AZSA LLC

April 2011 Opened Ryoko Fukaya Accounting Office

June 2016 Secretary of Tokai Association, the Japanese Institute of Certified
Public Accountants

March 2017 Registered as a Certified Tax Accountant

June 2019 Chairwoman of the Public Relations Committee of the Japanese

Institute of Certified Public Accountants Tokai Association
November 2021 Auditor of Fuji Logitech Holdings, Inc. (current position)
September 2022 Outside Director of the Company (Audit and Supervisory
Committee Member) (current position)

April 2023 Auditor of Incorporated Educational Institution Sugiyama Jogakuen (current position)

July 2023 Part-Time Lecturer at Graduate School of Management, Kyoto
University (current position)

August 2023 Member of The Specialist Committee of Investigation and

Research Committee, Japanese Institute of Certified Public
Accountants (current position)

3 Audit and Supervisor
Committee Member (Outside)
Shigeki Moriguchi

Mr. Shigeki Moriguchi is deemed appropriate to fulfill the duties of an Outside Director
who is an Audit and Supervisory Committee Member such as providing advice for
and checking on the Company’s business execution, using his wide-ranging
knowledge of overall corporate based on ample i at financial
institutions, think tanks, and consulting firms. Accordingly, he has been elected as an
Outside Director who is an Audit and Supervisory Committee Member.

April 1981
March 2001

Joined The Tokai Bank, Ltd. (currently MUFG Bank, Ltd.)
Deputy General Manager of Operations Planning Division of
Mitsubishi Tokyo Financial Group, Inc. (currently Mitsubishi UFJ
Financial Group, Inc.)

November 2006 Member of the Board, General Manager of ShinNagoya Ekimae
Branch of The Bank of Tokyo-Mitsubishi UFJ, Ltd. (currently
MUFG Bank, Ltd.)

June 2011 Managing Executive Officer of Mitsubishi UFJ Research and
Consulting Co,, Ltd

April 2019 Managing Director of Aichi-ken Credit Guarantee Corporation

June 2021 Part-time Audit & Supervisory Board Member of Credit
Guarantee Servicer Inc.

April 2022 Advisor of Aichi-ken Credit Guarantee Corporation

September 2022 Substitute Audit and Supervisory Committee Member of the
Company

September 2024 Outside Director of the Company (Audit and Supervisory
Committee Member) (current position)

and Rep ive Director of Olympus Medical Systems Corp. He has been elected
as Outside Director in ion of his further i 1s to gthening the
supervision of business execution through accurate advice based on his extensive
experience in corporate management going forward.

April 1980 Joined Olympus Optical Co, Ltd. (currently Olympus Corporation)

June 2010 Corporate Executive Officer of Olympus Corporation

April 2012 Senior Corporate Managing Officer of Olympus Corporation
President and Representative Director, Olympus Medical Systems
Corp.

April 2013 Outside Director of Sony Olympus Medical Solutions Inc.

April 2015 Head of Sales & Marketing Group and Business Management
Officer of Medical Business of Olympus Corporation

June 2015 Director and Senior Corporate Managing Officer of Olympus Corporation

April 2019 Executive Officer and COO of Olympus Corporation

April 2020 Executive Officer and CTO of Olympus Corporation

July 2022 Adviser of HCL JAPAN LTD. (current position)

August 2022 Independent Director of SATORI ELECTRIC CO, LTD. (current

position)
September 2023 Outside Director of the Company (current position)

List of Executive Officers
(as of October 1, 2024)

Tadakazu Kato, Senior Executive Officer
Yuichi lizuka, Senior Executive Officer
Yo Nobuta, Senior Executive Officer
Ippei Yugawa, Executive Officer
Toshiya Osawa, Executive Officer
Kazuo Chiba, Executive Officer
Yasuyuki Kawahara, Executive Officer
Hideki Tamura, Executive Officer
Tomoya Eguchi, Executive Officer
Gen Nakashima, Executive Officer
Shinjirou Ootani, Executive Officer
Tatsuji Higashi, Executive Officer

Kazuaki Inukai, Executive Officer
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W Skills Matrix

R&D

Industry

Industry

Quality

Risk

Personnel
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Nomination and

e . . Manufacturing Global knowledge knowledge assurance Finance management Equity market Compensation
Position in the Company EVELAET Blinez! technology expansion - medical -industrial | pharmaceutical | & accounting managemelm Human resource IR Advisory Cercey
development . ; . & legal affairs
devices devices affairs development Committee
Masahiko Miyata Chalrman ° ° ° ° [ ° Mal
© bty and Director B3
Kenji Miyata President & CEO ([ ) ([ ] ([ J [ J o ([ J ([ J [ ] [ ] Male
Munechika Matsumoto| Executive Director o [ J ([ [ J Male
Makoto Nishiuchi | Executive Director [ ] [ ] [ J Male
Yoshinori Terai Director ([ ) o [ J Male
Mizuho Ito Director ([ J ([ [ [ [ Female
Kazuhito Ishihara Director o ([ J o [ J Male
Kiyomichi Ito Outside Director '”?gﬁfsnigg)m Y Y Male
Takahiro Kusakari | Outside Director In?gﬁ?gg:?t [ ] o o o Male
Akihiro Taguchi | Outside Director | "SPencent| @ ° ° Male
. . Outside Director
Ryujl Tomida (Audit and Supervisory Indepeqdent o o [ J [ ) Male
Committee Member) (Outside)
Outside Director
Ryoko Fukaya ot g Superveoy | INdEPENdeN [ ] ® (] ® Female
Committee Member) (Outside)
Outside Director | }qg,
f : : f - pendent
Shigeki Moriguchi e (Outside) [ ] o o o Male
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Message from Officers

Munechika Matsumoto,

Executive Director

Since its founding, Asahi Intecc has been committed to
integrated in-house production. The Company’s founding
began with the manufacture of ultra-fine stainless steel
wire ropes for driving used in OA equipment and the au-
tomobile market, but by incorporating technologies, such
as wire drawing and twisting of stainless steel, extrusion
molding of resin, and torque processing, into the Compa-
ny, it is still able to manufacture highly reliable, high-qual-
ity products with higher technological capabilities and
high added value. These processing technologies have
also led to the development of highly functional, safe, and
high-quality products for our company’s mainstay med-
ical devices such as guide wires. With regard to market
needs, in addition to the demand for products with higher
functions, safety, and high quality, environmental regula-
tions have recently become stricter, and manufacturing
that meets these regulations is also required. We would
like to continue the in-house development of materials to
meet increasingly stringent environmental regulations and
the development of elemental technologies for high-per-
formance, safe, and high-quality products demanded
by the market. By doing so, we will maintain our strength
in integrated in-house production that has been handed
down since our foundation and continue to manufacture
products that meet market needs.

Yoshinori Terai,
Director

| 'am in charge of new business development, and | am
responsible for discovering new business opportunities to
promote the growth of our company and developing busi-
ness based on those opportunities.

Focusing on new markets and technologies that are ex-
pected to grow in the future, we plan and promote the
introduction of technologies and new business that will
bring sustainable growth. By discovering new business
development that will become the future pillar of our com-
pany, and by introducing innovative technologies of other
companies through alliances and technology acquisitions
and merging them into our company’s core technologies,
we will develop higher value-added products and create
new business. Among the different types of business, |
believe that the smart medical device* business will play
an important role in the future development of medical
care. Asahi Intecc has a deep-rooted DNA that values
technological exploration and challenge, and this is the
source of our growth. | would like to contribute to the
future of medical care by continuing to respect the Com-
pany’s culture, passing it on to the next generation, and
challenging new fields and technologies to develop new
businesses unique to Asahi Intecc.

*Smart medical devices: A generic term for innovative products
that add functional value to our guidewires, catheters, and other
products by adding new technologies such as sensors.

Sustainability Governance

Kazuhito Ishihara,

Director

| really like Asahi Intecc as a manufacturer. The reason for
this is that the Company’s technologies and products con-
tinuing to help patients around the world and help medical
professionals. | feel very fortunate to be in a position where |
can actually feel it.

| have been involved in the medical equipment industry
for about 40 years in all. While medical care itself is pa-
tient-friendly and medical technology continues to advance,
the environment surrounding the industry is far from flat.
Medical economics are in question, regulations are being
tightened worldwide, and major issues and burdens, such
as material restrictions and environmental measures, must
continue to be resolved. Our company needs the strength to
boldly confront and overcome these challenges. The Com-
pany will continue to take measures not only to grow but also
to become a truly strong company, including the search for
unmet medical needs, speedy development that accurately
captures the essence of clinical needs, strengthening clinical
development to obtain evidence, and a global production
and stable supply system. | want to fulfill my responsibility of
saving patients and increasing our corporate value so that
we can enjoy the pleasure of working with pride as a manu-
facturer and as a tough but warm company.
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Message from Officers

Kiyomichi lto,

Outside Director

Asahi Intecc is a company whose primary mission is to re-
duce the burden on patients as much as possible through
the use of catheter technology. Based on this technology,
the Company also contributes to the provision of robotics
and industrial materials. The remarkable growth in sales
in recent years is proof that the Company is operating
properly.

On the other hand, we must not forget that the rapid ex-
pansion of the scope and scale of our organization and
operations through sharp growth has also created the
new challenge of further evolution of management. In or-
der to sustain the growth of Asahi Intecc, | recognize that
Outside Directors, who are in a position of monitoring the
Company’s management from an objective standpoint in-
dependent from business executors, are also required to
evolve management supervision commensurate with the
new scope and scale. | hope | can make a contribution to
this realization, if only a little, by taking advantage of my
experience in teaching and researching at a university
and experience in working in the automotive industry.

Takahiro Kusakari,

Outside Director

As an Outside Director representing minority sharehold-
ers, | discuss capital efficiency and competitive strategies
to improve corporate value at our company’s Board of
Directors. | also raise issues regarding response to risks
and succession plans, and discuss ways to continue sus-
tainable growth.

Asahi Intecc is one of the few companies that have
continued to grow nonlinearly amid concerns about the
Japanese economy and the deterioration of competitive-
ness of manufacturing companies. We have also been
praised for our active use of the capital market. Looking
at stock prices in terms of earnings per share (EPS) and
price earnings ratio (PER) shows that expectations for the
Company are high. In order to meet these expectations,
further sales and profit growth are required. We need to
strengthen the cardiovascular field of our core business
and expand the fields into peripheral, abdominal, neuro
and gastrointestinal products, and steadily expand our
market share there. To this end, R&D expenditures and in-
vestment in facilities and human resources are essential,
and it is important to improve the return on capital and
upgrade capital raising. | will devote myself to making the
Company capable of steady growth even in times of un-
certainty.

Sustainability Governance

Akihiro Taguchi,

Outside Director

One year has passed since | assumed the position of Out-
side Director in September 2023.Asahi Intecc has achieved
remarkable growth by leveraging its outstanding manufac-
turing capabilities to take on the challenge of developing
medical devices, particularly guide wires. Medical devices
now account for 90% of our sales, making us one of the few
global medical device manufacturers in Japan.

| have been engaged in the medical business for Olym-
pus Corporation for the past 42 years. In the medical
equipment business, | believe it is important to meet the
needs of medical professionals, develop unique prod-
ucts, and make those products the de facto standard
in the field. In order to achieve this, it is necessary to
strengthen not only development and manufacturing but
also marketing, quality, sales, and other comprehensive
capabilities of the entire company. In addition, because
the development of medical devices takes a long time, a
strategic roadmap for allocating management resources
is extremely important.

In order to achieve sustainable growth in a rapidly chang-
ing environment, we need to further advance these areas.
As an Outside Director, | will utilize my experience in the
medical business to contribute to a part of our company’s
sustainable growth and increase corporate value.
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Message from Officers

Ryuji Tomida,

Outside Director
(Audit and Supervisory

Committee Member)

In September 2018, | was newly elected as an Outside
Director serving as an Audit and Supervisory Committee
member, and this is my seventh year. | think our company
has continued to grow and change during this time. This
attitude of not being afraid of change seems to be the key to
continued growth.

Speaking of changes, two years ago the Audit and Super-
visory Committee decided not to appoint full-time Audit
and Supervisory Committee members to enhance their
independence. | think this was also a drastic change. |
believe that my role in our company, where there is no full-
time Audit and Supervisory Committee members, is im-
portant because my career at the company has become
longer and my understanding of the company has deep-
ened.

Human resources are essential to the growth of the com-
pany, and | think the attractiveness of Asahi Intecc is its
wealth of human resources. In order to value this wealth
of human resources, | will continue to listen to the voices
of the employees, knowing that it is also the duty of Audit
and Supervisory Committee members to protect their
comfortable working environment. In the face of change,
compliance is a value that must not be changed. As a
lawyer, | will fulfill my duties with high ethical standards.

Ryoko Fukaya,

Outside Director
(Audit and Supervisory

Committee Member)

In September 2022, | was elected as an Outside Director
serving as Audit and Supervisory Committee member,
and this is my third year in the position. Using my career
working as a certified public accountant and my knowl-
edge of corporate finance in academia, | am carrying out
my duties.

As a member of the Audit and Supervisory Committee,
| had many opportunities to learn about the Company’s
corporate culture and tacit knowledge. Our company’s
employees draw on their extensive knowledge and expe-
rience in their respective fields of expertise to constantly
take on new challenges and pursue higher results. | feel
our company’s seriousness and relentless pursuit of tech-
nology. On the other hand, high technological capabilities
and in-house R&D may sometimes lead to the risk of a
slow response to change. However, Asahi Intecc contin-
ues to grow by maintaining an excellent balance among
high technological capabilities, the challenge of innova-
tion, and a sense of speed. As an Audit and Supervisory
Committee member, | will continue to make efforts to en-
hance corporate value by monitoring the balance among
the deepening of existing business, the creation of new
business, and the sense of speed in business.

Sustainability Governance

Shigeki Moriguchi,

Outside Director
(Audit and Supervisory

Committee Member)

| was elected as an Audit and Supervisory Committee
member (Outside Director) in September 2024. Having
worked at a financial institution and a consulting firm, |
have gained experience in areas such as sales, planning,
human resources, and management. In recent years, |
have played a part in management.

In the course of executing my duties, | have worked with
many companies and public institutions, and for the past
10 years or so, | have been involved in exchanges among
business executives, marketing work, and the manage-
ment of various organizations focused on supporting
startup companies.

Going forward, | will fully utilize the experience and knowl-
edge | have gained through these operations and activ-
ities to fulfill my duties as an Outside Director serving as
an Audit and Supervisory Committee member. | will also
pay close attention to social trends and changes in indus-
try and the economy, and strive to live up to the trust of
our stakeholders.
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Corporate Governance Policy and Structure

) Basic Policy

In order to achieve continuous stable growth and expand
corporate value, we believe that it is necessary to speed
up decision-making and increase the transparency of
management. As such, management has placed the
enhancement of corporate governance as a priority is-
sue and is working to improve corporate governance by
focusing on the development of internal control systems,
complying with laws, regulations, and the Articles of In-
corporation, strengthening risk management, ensuring the
timely and fair disclosure of information, and enhancing
the executive officer system.

Y Promotional Structure

Asahi Intecc has adopted a system of a company with
an audit and supervisory committee to further strengthen
its corporate governance starting with the enhancement
of the supervisory and monitoring functions of the Board
of Directors and members of the Board as well as to
increase corporate value over the medium to long term
through these efforts. By appointing a number of Outside
Directors and granting voting rights at the Board of Direc-
tors’ meetings to Directors that are Audit and Supervisory
Committee members, including multiple Outside Direc-
tors, we have determined that supervisory and monitoring
functions have been strengthened, that this will further
enhance and strengthen the corporate governance struc-
ture, and that it will contribute to the improvement of our
corporate value. Our Board of Directors consists of ten

Directors (excluding Directors who are Audit and Super-
visory Committee members) and three Directors who are
Audit and Supervisory Committee members, and of the
13 Directors, six Directors (46.2% of the total Directors)
are Outside Directors who are considered independent
Directors that have no conflict of interests with general
shareholders as required by the Tokyo Stock Exchange.

Y Board of Directors

Asahi Intecc’s Board of Directors consists of a total of 13
members, including ten Directors excluding Directors who
are Audit and Supervisory Committee members (Chair-
person/President & CEO Kenji Miyata, Chairman and
Director Masahiko Miyata, Executive Director Munechika
Matsumoto, Executive Director Makoto Nishiuchi, Direc-
tor Yoshinori Terai, Director Mizuho lIto, Director Kazuhito
Ishihara, Outside Director Kiyomichi Ito, Outside Director
Takahiro Kusakari and Outside Director Akihiro Taguchi)
and three Directors who are Audit and Supervisory Com-
mittee members (Outside Director Ryuji Tomida, Outside
Director Ryoko Fukaya, and Outside Director Shigeki
Moriguchi). The Board of Directors has the function of
deliberating and deciding on important matters such as
management policies and supervising the execution of
operations, with emphasis on speediness, efficiency, and
transparency in management. The Board of Directors
meetings are held once a month as a regular meeting and
extraordinary meetings are held flexibly as necessary.

Sustainability Governance

» Audit and Supervisory Committee

Asahi Intecc has an Audit and Supervisory Committee as
it is a company with an audit and supervisory committee.
The Audit and Supervisory Committee consists of three
Audit and Supervisory Committee members, who are Out-
side Directors (Chairperson/Outside Director Ryuji Tomi-
da, Outside Director Ryoko Fukaya, and Outside Director
Shigeki Moriguchi), which audits the legality and appro-
priateness of decision-making by Directors regarding the
execution of their duties, the establishment and operation
of internal control systems, and the methods and results
of audits by accounting auditors, and evaluates and de-
cides whether or not to appoint or dismiss accounting
auditors. In order to further enhance the independence of
the Audit and Supervisory Committee, all members of the
Audit and Supervisory Committee were appointed from
independent Outside Directors. In addition, in case the
statutory number of Directors who are Audit and Supervi-
sory Committee members is insufficient, one Director who
is a substitute Audit and Supervisory Committee member
was appointed.

Y Nomination and Compensation
Advisory Committee

Our company has a Nomination and Compensation Advi-
sory Committee.

The structure of the Nomination and Compensation Ad-
visory Committee shall be composed of three or more
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members who are Directors selected through resolution
by the Board of Directors and the majority of the mem-
bers shall be selected from among independent Outside
Directors, and such independent Outside Directors shall in-
clude at least one Director who is an Audit and Supervisory
Committee member. The Nomination and Compensation
Advisory Committee consists of a total of five mem-
bers:Chairperson/Outside Director Ryuji Tomida,Chairman
and Director Masahiko Miyata, President & CEO Kenji
Miyata, Outside Director Takahiro Kusakari and Outside
Director Ryoko Fukaya. The Nomination and Compensa-
tion Advisory Committee deliberates on the composition
of the Board of Directors, policies and standards for the
selection and dismissal of Directors, and basic policies
and compensation amounts for Directors (excluding Di-
rectors who are Audit and Supervisory Committee mem-
bers) in response to the Board of Directors’ consultation,
and reports the results of its deliberations to the Board of
Directors.

) Management Executive Committee

Our company has introduced an executive officer sys-
tem to clarify responsibilities for business execution and
speed up the decision-making process. The Management
Executive Committee, which consists of Managing Direc-
tors (Chairman and Director Masahiko Miyata, President
& CEO Keniji Miyata, Executive Director Munechika Mat-
sumoto, Executive Director Makoto Nishiuchi, Director

Yoshinori Terai, Director Mizuho Ito, and Director Kazuhito
Ishihara), and executive officers (Ippei Yugawa, Tadakazu
Kato, Yuichi lizuka, Toshiya Osawa, Yo Nobuta, Kazuo
Chiba, Yasuyuki Kawahara, Hideki Tamura, Tomoya Egu-
chi, Gen Nakashima, Shinjirou Ootani, Tatsuji Higashi and
Kazuaki Inukai), holds a monthly meeting in order to delib-
erate on important matters related to business operations,
report on execution results, and share information across

the Company.

Sustainability Governance

General Manager of the Internal Audit Office attends the
Management Executive Committee as an assistant to
the Audit and Supervisory Committee, and collects infor-
mation necessary for the audit duties by the Audit and
Supervisory Committee and shares it with the Audit and
Supervisory Committee.
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Status of Election of Directors

In accordance with Asahi Intecc’s rules and regulations,
the Nomination and Compensation Advisory Committee
shall deliberate on the matters requested by the Board of
Directors, have a discussion based on the report to the
Board of Directors, and then the Directors shall be deter-
mined at the General Meeting of Shareholders upon the
nomination of candidates by the Board of Directors. The
nomination of Directors shall be based on their perfor-
mance in their respective areas of responsibility, their am-
ple expertise and insight into corporate management, and
their specializations. In accordance with Asahi Intecc’s
rules and regulations, the election or dismissal of execu-
tive directors and Directors shall be decided at Board of
Directors’ meetings. Of these, the election or dismissal of
executive directors shall be examined and decided based
on the report of the Nomination and Compensation Advi-
sory Committee. Furthermore, in the unlikely event that the
dismissal of a Director is objectively deemed appropriate
owing to violation of laws, regulations, and the Articles of
Incorporation, etc. or owing to significant damage to Asa-
hi Intecc’s corporate value, the Nomination and Compen-
sation Advisory Committee shall deliberate on the matter
requested by the Board of Directors. Thereafter, the mat-
ter shall be sufficiently deliberated at a Board of Director’s
meeting and then be proposed to the General Meeting of
Shareholders, where the matter shall be settled.

Status of Evaluating the Effectiveness of the
Board of Directors

Asahi Intecc believes that the Board of Directors as a
whole has been effective because its Directors, who
have diverse experience and knowledge, examine each
proposal from a variety of perspectives, and because
the structure ensures that matters pointed out by Outside
Directors, which includes Audit and Supervisory Com-
mittee members, are reflected in the resolutions. In terms

of analyzing and evaluating the effectiveness of Board of

B Corporate Governance Structure

Sustainability Governance

Directors’ meetings, from the perspective of improving
the functions of the Board of Directors, the operations
and proceedings of the Board of Directors are discussed
when necessary at Board of Directors’ meetings and
among Directors, and improvements are made to the op-
erations, etc., of the Board of Directors and other matters
as appropriate, and Asahi Intecc has confirmed that the
Board of Directors is effective in its current form and oper-
ations.

As of September 2024

General Meeting of Shareholders

Election/dismissal

Election/dismissal

Election/dismissal Election/dismissal

: + Advise Board of 10 Directors Who are not Audit and : R

B Nomination and Compensation . Di Supervisory Committee members eport

: Advisory Committee irectors (of which 3 are Outside Directors) :

Discuss/report important matters \ TSuperwse/monltor : . AUd'.tor
: > - - - ' Coordinate Deloitte
' Audit and Supervisory Committee - Touche
' Election/dismissal / 3 Directors who are Audit and Supervisory Committee members . Tohmatsu
Manage/monitor (of which 3 are Outside Directors) . LLC

' — \ T © Audit

: Instruct: <
Select/dismiss/monitor E Audit :

: Management Discuss/report . .

' Executive Committee - : :

. ' | President & CEO ‘ 1 :

: 12 Executive Officers ‘ ‘ 7 Directors (Internal Directors) | : E

: Report i :

E Instruct Report | E :

: X ! ' Coordinate

' Internal Audit Office : :

¥ Audit v 5

Each division/Administrative division, subsidiaries :
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Remuneration of Directors

Details of the Policy for Determining the Amounts of
Remuneration of Officers or the Method of Calculat-
ing the Amounts, and the Method of Determining Said
Policy

At the 40th Annual General Meeting of Shareholders
held on September 28, 2016, the total annual amount
of Director remuneration was determined to be a max-
imum of ¥1,000 million (including not more than ¥100
million for Outside Directors) for Directors (excluding
Directors who are Audit and Supervisory Committee
members), and a maximum of ¥40 million for Directors
who are Audit and Supervisory Committee members,
and each Director’s remuneration is determined pursu-
ant to the following policy within the limits of this total
amount.The Board of Directors of the Company has
passed a resolution on the following policy. The Board
of Directors of the Company has confirmed that the

Supervisory Committee Members)

The remuneration of Directors (excluding Directors who
are Audit and Supervisory Committee members) shall
be determined by the Board of Directors upon receiving
reports from the Nomination and Compensation Advisory
Committee (composed of three or more members who
are Directors selected through resolution by the Board of
Directors and the majority of the members shall be se-
lected from among independent Outside Directors, and
such independent Outside Directors shall include at least
one Director who is an Audit and Supervisory Committee
member) so that the total amounts of the base remuner-
ation, the portion of performance-linked remuneration
(director bonuses commensurate with short-term results),
and the portion of remuneration for share purchase (linked
to improvements in long-term performance) fall within the
total amount of remuneration determined by a General
Meeting of Shareholders resolution. In FYE June 2024, the
Board of Directors requested the above to the Nomination

Sustainability Governance

and Compensation Advisory Committee and received the
report on the result deliberated at the committee.

2) Policy on Determining the Amounts of the Portion
of Base Remuneration and the Portion of Remunera-
tion for Share Purchase (Linked to Improvements in
Long- Term Performance), Which Are Components of
Remuneration of Directors (excluding Directors Who
Are Audit and Supervisory Committee Members)

As for the portion of base remuneration and the portion
of remuneration for a share purchase (linked to improve-
ments in long-term performance), the payment amount
shall be determined in consideration of Director’s position,
duties, tenure, and the state of the Asahi Intecc Group.

3) Policy on Determining the Amount of Portion of
Performance-Linked Remuneration (Director Bonus-
es Commensurate with Short-Term Results), Which Is
a Component of Remuneration of Directors (excluding
Directors Who Are Audit and Supervisory Committee
Members)

method of determining the details of individual remu- M Director remuneration Total amount of remuneration, etc., by type of Director, total amount of remuneration, etc.. by type of remuneration, and number of eligible Directors

neration of Directors (excluding Directors who are Audit Portion of Portion of Nurmber of
remuneration for |performance-linked | eligible Directors
share purchase remuneration (person)

Total amount of Portion of
remuneration, base
etc. (million yen) remuneration

Type of Director

and Supervisory Committee members) pertaining to the

fiscal year under review, as well as the content of the Director (excluding Audit and Supervisory Committee

members and Outside Directors,
Director (Audit and Supervisory Committee members)
(excluding Outside Directors)

Outside Directors

determined remuneration, are in line with the following
policy.

Total

1) POIICV on Determmmg the Overall Remuneration (Note 1) Portion of remuneration for share purchase is remuneration which is linked to improvement in long-term performance.

of Directors (excluding Directors Who Are Audit and (Note 2) Portion of performance-linked remuneration is director bonuses commensurate with short-term results.
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The portion of performance-linked remuneration (director
bonuses commensurate with short-term results) is paid in
consideration of each Director’s position, duties, and ten-
ure, provided that the consolidated performance of Asahi
Intecc is expected to significantly exceed the sales and
profit plans disclosed to the public, using a portion of the
excess as the source of remuneration.

4) Policy on Determining the Timing of Remuneration
of Directors (excluding Directors Who Are Audit and
Supervisory Committee Members)

The portion of base remuneration and the portion of re-
muneration for a share purchase (linked to improvements
in long-term performance) are paid monthly. If the portion
of performance-linked remuneration (director bonuses
commensurate with short-term results) is to be paid, the
payment is made once a year within three months from
the end of the fiscal year.

5) Policy on Determining the Ratio of Portion of Base
Remuneration, Portion of Remuneration for Share
Purchase (Linked to Improvements in Long-Term
Performance), and Portion of Performance-Linked
Remuneration (Director Bonuses Commensurate
with Short-Term Results), Which Are Components of
Remuneration of Directors (excluding Directors Who
Are Audit and Supervisory Committee Members), in
Individual Remuneration of Directors

The ratio of remuneration is determined by the Board of
Directors (President and Representative Director, who
has been delegated in accordance with 6) below) upon

receiving reports from the Nomination and Compensation
Advisory Committee. In FYE June 2024, the Board of Di-
rectors requested the above to the Nomination and Com-
pensation Advisory Committee and received the report on
the result deliberated at the committee.

6) Policy on Determining the Content of Individual
Remuneration of Directors (excluding Directors Who
Are Audit and Supervisory Committee Members)

The President & CEO, who has been delegated the au-
thority by the Board of Directors, determines the amounts
of the portion of base remuneration, the portion of re-
muneration for share purchase (linked to improvements
in long-term performance) and the portion of perfor-
mance-linked remuneration (director bonuses commen-
surate with short-term results) paid to each individual, in
compliance with the basic policy passed by a resolution
of the Board of Directors upon receiving reports from
the Nomination and Compensation Advisory Committee.
The reason for the delegation to the President & CEO
is because the President & CEQ, who is in a position to
oversee the business execution of the entire Company
and maintain a complete picture of the Company’s per-
formance, is best suited to evaluate each Director. In FYE
June 2024, the resolution of the above basic policy was
made based on the report of the committee in response
to a request from the Board of Directors.

7) Remuneration of Directors Who Are Audit and Su-
pervisory Committee Members

Remuneration for Directors who are Audit and Supervisory

Sustainability Governance

Committee members is determined through negotiations
by Directors who are Audit and Supervisory Committee
members, within the limits of total amount of remuneration
determined by a General Meeting of Shareholders resolu-
tion.
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Director Training

(Internal and Outside Directors)

Asahi Intecc provides appropriate opportunities to at-
tend seminars required for Directors (excluding those
who are Audit and Supervisory Committee members)
to perform their duties.In addition, if there are important
legal amendments, systemic changes, etc., the relevant
departments will provide them with appropriate infor-
mation while opportunities to attend external seminars
will also be provided at the expense of Asahi Intecc.
Directors who are Audit and Supervisory Committee
Members endeavor to acquire knowledge continuously
by becoming members of the Japan Audit & Superviso-
ry Board Members Association, etc. Moreover, at meet-
ings, etc., where all Directors are present, training and
discussions take place on Asahi Intecc’s management,
human resource system, compliance, ESG, insider trad-
ing policies, risk management, etc.

Successor Training (Succession Plan)

Concerning matters related to the succession plan, the
Nomination and Compensation Advisory Committee delib-
erates on the appropriateness of the plan and periodically
reviews candidates, etc., and reports the deliberation re-
sults to the Board of Directors and submits opinions when
necessary. In September 2024, a successor candidate
who had been nurtured through a succession plan was
appointed as the new President of our company. We are
continuing to nurture new successor candidates.

Sustainability Governance

Governance of Asahi Intecc Group

Our Group is composed of Asahi Intecc, eight domestic
subsidiaries (three consolidated subsidiaries and five
non- consolidated subsidiaries), and fifteen overseas
subsidiaries (fourteen consolidated subsidiaries and one
non-consolidated subsidiary).

In accordance with Asahi Intecc’s and its subsidiaries’
regulations on administrative authority and rules for man-
aging related parties, each subsidiary is required to, de-
pending on the content, receive Asahi Intecc’s approval
or report on matters, including matters related to man-
agement policies and management strategies, budgets,
business performance, important decisions, litigations,
other necessary matters, etc. In addition, Asahi Intecc
promotes an integrated approach to risk management
and compliance management by dispatching Asahi In-
tecc’s Directors or employees to subsidiaries as Directors,
to ensure compliance with laws, regulations, and other
rules, and each subsidiary’s Director reports monthly to
Asahi Intecc’s Director and General Manager of the Ad-
ministration Division concerning the existence and details
of any matters causing significant damage to subsidiar-
ies, any violations of laws, regulations, or the Articles of
Incorporation, or any other important matters concerning
compliance, as well as the existence and details of dis-
putes and administrative actions, and further, important
matters discussed at the subsidiaries’ Board of Directors’
meetings are reported monthly to Asahi Intecc’s Board of
Directors.
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Risk Management

) Basic Policy

In order to ensure the continuation of operations based on
safety and reliability, our Group has established a compa-
ny-wide risk management system that correctly identifies
risk factors related to our Group’s business activities,
and continuously examines and implements measures to
reduce the likelihood of occurrence of such risks and to
minimize losses in the event of occurrence of such risks.

Y) Promotional Structure

Asahi Intecc’s Board of Directors has established various

rules and regulation such as crisis management rules and
rules for managing related parties, etc., in order to prevent
risks that could significantly impact our Group’s opera-
tions and to manage losses that have occurred, and it has
also established a risk management system that spans
across the entire Group.

Regular risk management concerning our Group'’s day-
to-day operations are carried out appropriately within the
scope granted to each department in accordance with
the regulations on administrative authority. In addition,
each department in the Administration Division verifies
and confirms the risk management status of each division
of our Group based on their expertise and knowledge of
each business process. Each department is supposed to
report any problems to the Board of Directors.

) Response to Large-Scale Disasters

Basic Thinking

Our Group aims to rapidly become an international com-
pany by developing and stably supplying products that
consistently exceed the expectations and the needs of
the market by establishing the highest levels of reliability
and safety and by contributing to medical care around the
world.

H Roles of Emergency Response Headquarters

Sustainability Governance

In normal times, our Group will plan and implement
countermeasures against risks such as large-scale disas-
ters and pandemics. In the event of an emergency, the
highest priority will be given to ensuring human lives and
safety, and we will continue to provide relief and support
in the affected areas and supply products stably.

Emergency Response Headquarters

- Status report

> Headquarters:
Emergency Response Headquarters

In the event of an emergency,
such as a disaster, in our Group,
the emergency response head-

- Provision of operation resources

+ Instruction/transmission
of action guidelines

+ Offering resources/relief
supplies

- Dispatch of support staff
members

+ Instruction/ransmission of
action guidelines

+ Adjustment of resource provision
+ Sharing disaster information

+ Sharing disaster
information

\

/

+ Report on the damage situation

+ Request for support

quarters headed by the President
& CEO shall be responsible for
crisis management in accordance

- Report on the state of safety with the crisis management rules,
confirmation ’ .
in order to ensure quick and
+ Report on whether or not

business continuity is maintained @ppropriate response. By estab-
lishing a centralized information
communication system, etc., we

Bases
not
damaged

+ Provision of operation

_ Damaged bases:
" | Local Countermeasures Headquarters

will protect the safety of the em-
ployees and the local community
while endeavoring to stably sup-

resources/relief supplies
- Dispatch of support staff members

ply products.
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)) BCP (Business Continuity Plan)

Our Group is proceeding with formulating the Asahi Intecc
Group BCP (Business Continuity Planning) with the aim of
continuity/early restoration of our business activities and the
system of delivery of our products to our customers in case
of emergency. We define tasks to realize continuity/early
restoration of priority operations and essential tasks for cor-
porate operations for each group, and take measures in the
case of emergency based on this planning.

BCP Basic Policy
1. Give top priority to securing the safety of each person.

2. Assess the damage situation and strive for early resto-
ration to normal operation activities of the corporation

to minimize the effects on our customers.

Flow of disaster response

Disaster Prevention Handbook
= = = — — Occurrence

When a large earthquake,

Y BCP (Business Continuity
Plan) for Production Bases

As part of our Group’s BCP (Business Continuity Plan),
production diversification is underway at the Thailand
Factory, the Hanoi Factory, and the Cebu Factory.

In addition to moving forward with the production transfer
from the Thailand Factory to the Hanoi Factory, produc-
tion transfer is also underway from the Hanoi Factory to
the Cebu Factory. Concerning the transfer, manufacturing
facilities, equipment, and jigs designed and manufac-
tured at the Thailand Factory and the Hanoi Factory will
be introduced to the Cebu Factory, establishing a stable

production line.

Sustainability Governance

Our Group is required to build a system for stable deliv-
ery of our products under any circumstances as a duty
of a medical device manufacturer, which brings prod-

ucts involved in the lives of patients to society.

[Basic Principles]

of a disaster

etc. occurs, we act calmly.

i Aajes
U0 . aindeg

shaking stops.

N,

KAojes |

the Company.

djendeny w.

(1) Maintain your safety until the

(2) Report the safety status and
whether or not you can work to

(3) If it is dangerous to stay in the
building, evacuate.

(4) Wait at the workplace or at home
until instructed.

BCP activated!

v/ Safety first for yourself and your
surroundings

v/ Wearing a helmet during action

v/ Cooperative action among all
employees

First of all, try to keep yourself safe by
moving under a desk, table, etc.

If a person is injured, protect him/her
in a safe place, and take any seriously
injured person to a nearby hospital.

eﬁ?\

If you find a fire, try to extinguish it with
several other people. If you cannot
handle it, call the fire department.

\od | W

Report on safety to the department head.
(For details, refer to (2) Confirm safety) )

) &

Check the damage situation while following
the instructions of the department head. y
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7-3 Risk Management

Y Information Security Basic Policy

(1) Basic Policy

In order to deal with the information security risks that are
becoming increasingly serious day by day, in addition
to complying with laws and regulations, guidelines, and
other societal norms concerning information security, we
have implemented information security measures neces-
sary to protect Asahi Intecc’s clients and business opera-
tion based on the perspectives outlined below.

(2) Information Security Risk Management
System

Our Group has appointed a Chief Security Officer to
promote an information security system, manage risks
concerning information security, and ensure the organi-
zation-wide implementation of various measures, and the
entire company works towards information security.

Y Initiatives to Strengthen
Information Security

Implementation of Information Security Measures
Our Group has established its Information Security Reg-
ulations and implements human, organizational, and
technical measures to reduce the risk of information asset
leakage, alteration, loss, and information system outages
due to cyber-attacks, damage to facilities, and communi-
cation problems. To respond to increasingly sophisticated
and diverse information security risks in recent years, we

periodically review our measures, appropriately prioritize
the risks that could occur, and continue to implement se-
curity measures.

Information Security Training

As part of information security training, our Group pro-
vides group training when employees join the Company
and distributes regular security education content utilizing
E-learning, with the purpose of fostering a sense of ethics
and security awareness. Furthermore, we aim to maintain
and improve security awareness by implementing target-
ed attack email training and regularly disseminating infor-
mation about incidents that have occurred either inside or
outside of the Company that could serve as lessons, as
well as the latest trends in suspicious emails and viruses
that are mainstream in the public domain. Going forward,
we will continuously add security training content and
expand types and frequencies of training to enhance the
content of the information security training that our Group
has provided to date.

Sustainability Governance

Incident Response

In addition to introducing a mechanism to monitor and
block the occurrence of cyber-attacks, ransomware,
information leaks, etc., we have developed the neces-
sary systems for incident response (CSIRT) in advance,
such as the reception of incident occurrence, support for
response, and consideration of measures to prevent re-
currences. In order to limit the spread of damage and the
occurrence of secondary damage, our Group continually
reviews the necessary systems and procedures to enable
prompt and effective incident response, and continuously
enhances its ability to respond to incidents.

Internal Audit

Internal audits are conducted regularly to ensure informa-
tion security. We specifically emphasize audit results con-
cerning the handling of personal and confidential infor-
mation, and we have a system in place to follow up on the
completion of improvement measures when improvement
is deemed necessary.

[ Human measures ; ;

@®Establish a system for responding to
information security incidents (accidents)

Establish a CSIRT (Computer Security Incident
Response Team) system to collect and analyze
vulnerability information, respond to incidents,
and share information and collaborate with
internal and external organizations

@®Implementation of information security

Implement company-wide targeted attack email
training and training in anticipation of incidents

@Enhancing PC/server security

*Measures against computer viruses: Introduce a mechanism to constantly monitor all servers
and PCs for suspicious activities and immediately shut them down if detected

+Development of backup environment: Establish an environment to recover data for important
servers in the event that data is erased or encrypted

@Enhancing internet security

*Web filtering: Develop a mechanism to block access to suspicious and malicious websites
such as fraudulent websites

training +E-mail countermeasures: Develop a mechanism to detect and reject suspicious and
fraudulent e-mails

@Enhancing network security

\ 5 ! Develop a mechanism to restrict access to the internal network j

Technical measures \
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Risk Management

Reference: Risk Model Key issues
Legal Regulations — > Supplying safe and secure products
Health Care Reforms —— > Supplying safe and secure products

Examples of Possible Risks

The chart to the right shows a wide range of risks, includ- Qualty Control System ORI RIE e e
ing risks that could impact investor decisions. Statements (DMedical Field Dependence on Specific Products ——— On-site problem-solving through innovation
about the future in the text are based on the judgments Dependence on Sales in Specific Regions —————  Strengthening risk management
made by our Group as of the end of FYE June 2024 and Response to Technological Innovation — > On-site problem-solving through innovation
can be associated with the seven key issues of sustain- Purchase from Specific Suppliers ———— Supply chain management
ability.

Customer Specification

@Industrial Field
Competitive Landscape — > On-site problem-solving through innovation
Overseas Business Development —— Strengthening risk management

Dependence on Overseas Production ——— Supply chain management

Price Increase in Raw Materials ——— Supply chain management
3 Common Issues Intellectual Property Rights —— > On-site problem-solving through innovation
in Each Field Natural Disasters and Large-Scale Disasters ———————=  Strengthening risk management

Impact of Epidemics and Infectious Dissases ——————  Strengthening risk management

Risks due to Climate Change —— > Measures to reduce environmental burden
Foreign Exchange Risks
Equity Risks —— Strengthening corporate governance
Acquisition Risks ——— > Strengthening corporate governance
Impairment and Valuation Loss Risks —— > Strengthening corporate governance

@ Company-Wide

Matters Information Security ——— > Strengthening risk management

Industrial Safety and Product Safety Risks ——————— Supplying safe and secure products
Securing Global Human Resources —— > Strengthening global human resources
Human Rights Risks — > Supply chain management
Corruption Prevention — > Supply chain management
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Compliance

Y) Basic Policy and Action Guidelines

In order to realize sustainable contributions to society
over the long run through the delivery of our one-and-only
technologies and number one products, which are found
in our Group’s mission, we believe that it is essential to
have the trust of society and all stakeholders, including
clients, business partners, development partners, em-
ployees, and shareholders, regarding compliance with
laws and other rules. This is indicated in the Charter of
Corporate Behavior: “Asahi Intecc shall comply with all
laws and regulations, international rules, and the spirit of
these rules, regardless of their origin, whether domestic or
international, and shall act in a socially sensible manner.”

Y) Promotional Structure

Under the supervision of the Director and General Man-
ager of the Administration Division, the Legal, General
Affairs, and Human Resource Divisions are responsible
for understanding the information contained in laws and
regulations, considering the impact that these could have
on business operations, reflecting this upon internal regu-
lations, disclosure items, and operational procedures, and
implementing company-wide awareness and education.

Charter of Corporate
Behavior

Charter of Corporate
Behavior
Corporate
Philosophy

/A nsnHIINTECC

Y Internal Reporting System

The ASAHI Intecc Group Compliance Hotline has been
established as a reporting mechanism to report violations
of laws and regulations, the Articles of Incorporation, the
Charter of Corporate Behavior, and other internal rules or
harassments. In addition to the internal contact points for
reporting and consultation, we have established an exter-
nal contact point attended by an attorney, and the name
of any whistleblower shall not be disclosed to parties
related to the Company without the consent of the whis-
tleblower or reasonable grounds. Based on the internal
reporting regulations, the Compliance Committee, head-
ed by the Director and General Manager of the Adminis-
tration Division, shall fairly investigate the content of the
reports without prejudice against the whistleblower, and if
it is clear that an infraction has taken place, it will prompt-
ly implement corrective measures. In addition, when the
subject of reporting is a matter involving a Director or
an executive officer, the Compliance Committee shall
respond to the matter while being monitored by outside
directors and Outside Audit and Supervisory Committee
members. At overseas bases, we have established a con-
tact point for receiving consultation and reports at each
base.

) Compliance Training

We provide training to new graduates and mid-career
hires that are joining the Company to ensure compliance
with regulations on personal information, corporate se-

Sustainability Governance

crets, and insider trading. We also provide training to
business personnel on specific topics such as the basics
of contracts, subcontracting laws, laws and regulations
concerning sales, debt collection, and confidentiality
agreements. In addition, we provide group training to
those involved in operations regarding specific topics that
require special attention, such as EU competition laws
and compensation rules for health care professionals. For
all employees, we also distribute E-learning content in which
explanations are provided on basic knowledge of contract,
procedures until conclusion of contract, and compliance
and control with regulations on insider trading.

Y)) Appropriate Relations with
Healthcare Professionals

We have established internal rules on payments to med-
ical institutions, etc. that clarify standards in accordance
with relevant laws and regulations, such as the Fair Com-
petition Code Concerning Restriction on Premium Offers
in the Medical Devices Industry and the National Public
Service Ethics Code, and the Legal Division ensures com-
pliance with these internal rules prior to all payments to
healthcare professionals, etc. In addition, in accordance
with the Japan Federation of Medical Devices Associa-
tions’ Transparency Guidelines for the Medical Device
Industry and its Relationships with Medical Institutions
and Other Organizations, we publicly disclose payments
to healthcare professionals. With regards to overseas pay-
ments to medical professionals, etc., we follow industry
rules such as the MedTech Europe Code of Ethical Busi-
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7/ Compliance

ness Practice, Mecomed Code of Ethical Business Prac-
tice, ApacMed Code of Ethical Conduct for Interactions
with Health Care Professionals, and the AdvaMed Code of
Ethics on Interactions with Health Care Professionals, and
disclose payments in accordance with the United States’
Physician Payments Sunshine Act and France’s Bertrand
Law.

Y Monitoring of Domestic and

Overseas Related Companies
Asahi Intecc’s Directors or employees are dispatched to
subsidiaries as Directors to ensure compliance with laws,
regulations, and other rules, and each subsidiary’s Direc-
tor reports monthly to Asahi Intecc’s Director and General
Manager of the Administration Division concerning the ex-
istence and details of any violations of laws, regulations, or
the Articles of Incorporation, or any other important matters
concerning compliance, and the existence of disputes or ad-
ministrative dispositions. In addition, planned visiting audits
to subsidiaries by Directors who are Audit and Supervisory
Committee members and visiting audits by the Internal Audit
Office are conducted systematically.

)) Respect for Human Rights @

Harassment/Discrimination Prevention

Our Group advocates in the Charter of Corporate Behavior
that “We shall achieve the feeling in our employees of being
free of pressure and affluence, secure safe and comfortable
environments for them, and respect the diversity, personali-

ties, and individual characters of employees,” and we respect
the human rights of each employee and prevent discrimina-
tion and harassment.

As harassment and discrimination are socially impermissible
acts of unjustly harming an individual’s dignity, we are working
to prevent them. Regarding harassment, our Directors and
managers have received harassment training from external
experts, all participants have submitted written pledges, and
when discovered, it will be dealt with in accordance with the
rules for disciplinary action. In addition, since June 1, 2022,
the contact point established in the Human Resources Divi-
sion has been integrated in the ASAHI Intecc Group Compli-
ance Hotline that is an internal reporting contact point, in order
to create a contact point system that makes it easier for users
to understand as a contact point for all forms of harassment.

)) Respect for Human Rights @

Prevention of Forced Labor and Child
Labor

Our Charter of Corporate Behavior states that “In our
international business activities, we shall comply with
international rules, local laws, and their spirit, respect the
culture and customs of the country, and contribute to the
development of the local community,” and we are commit-
ted to business activities that take human rights into con-
sideration, including the prevention of forced labor and
child labor.

From FYE June 2022, our Group has added items related
to compliance with laws and social norms to its ques-
tionnaires that have been conventionally implemented

Sustainability Governance

for suppliers. As such, we, through our entire corporate
activities, are taking measures that take human rights into
consideration, such as the prevention of forced labor and
child labor.

)) Respect for Human Rights @

Formulation of Human Rights Policy
Our Group formulated the Asahi Intecc Group Human
Rights Policy in May 2023 with the approval of the Board
of Directors. This policy was formulated in order for the
Asahi Intecc Group to respect human rights in its busi-
ness activities and fulfill its responsibilities in society. As a
company concerned with human life and safety, we sup-
port and respect the United Nations Guiding Principles on
Business and Human Rights, and strive to investigate and
prevent important human rights issues to be addressed,
such as the prohibition of modern slavery, prevention of
discrimination and harassment, appropriate management
of employee working conditions, occupational health and
safety, compliance with laws and regulations concerning
environmentally controlled substances and hazardous
substances, and protection of the rights of human sub-
jects in clinical trials. We also ask our business partners
to respect human rights.In accordance with the Human
Rights Policy, we have also begun conducting human
rights due diligence (efforts to identify, prevent and mitigate
negative impacts on human rights) on the above issues.
*See our websites for details of the Asahi Intec Group Hu-
man Rights Policy.

Asahi Intecc Group Human Rights Policy (§
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7/ = Compliance

Y Dealing with Antisocial Forces

Our Group’s Charter of Corporate Behavior clearly states
that compliance with laws and regulations is fundamental
to our activities. In accordance with this Charter, Asahi
Intecc’s basic policy is not to have any relationship with
antisocial forces that pose a threat to social order and
safety, and all Directors and employees are informed of
this through public awareness. As part of this policy, as
a basic rule, all contracts with new business partners
in Japan include an article regarding the elimination of
antisocial forces, and memorandums of understanding
on the elimination of antisocial forces are concluded with
long-standing business partners. In addition, the Gen-
eral Affairs Group oversees the collection of information
concerning measures against antisocial forces and takes
appropriate measures in a resolute manner by consulting
with experts such as attorneys and the police as needed.

Y) Corruption Prevention

Our Group formulated the Asahi Intecc Group Anti-Brib-
ery Policy in May 2024 with the approval of the Board of
Directors. This policy was formulated to comply with the
laws and regulations of each country and to conduct fair,
transparent, and free trade and competition while corpo-
rate activities are conducted worldwide. In order to imple-
ment this policy, while bribery is obviously prohibited, we
also examine and confirm that this is the case to ensure
that inappropriate payments are not made, such as pay-
ments to public or quasi-public servants based upon

requests or contracts to obtain permission. In addition, we
have also obtained anti- bribery pledges from its overseas
distributors.

See our websites for details of the Asahi Intecc Group An-
ti-Bribery Policy.
Asahi Intecc Group Anti-Bribery Policy (3
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