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2-1 | Raison d'Etre

We aim to grow our value over the long term by building relationships of trust with our

various stakeholders and sharing the fruits of our activities.

| Asahi Intecc’s Raison d’Etre

Asahi Intecc Group’s mission is to supply the world with one-and-only technologies and
number one products as an R&D-oriented company in the fields of medical devices and
industrial components so that, based on safety and reliability, we realize dreams and
contribute to society as a whole.

In the medical devices field, we develop, manufacture, and sell minimally invasive
treatment products that reduce pain by minimizing the size of wounds, which improves
the quality of life (QOL) of patients and enables them to leave the hospital earlier, to
thereby contribute to solving social issues in relation to people’s health and medical
care.

Recent progress of industrial and economic globalization requires proactive engagement
of companies to solve global social issues such as the SDGs (sustainable development
goals). As an R&D-oriented company, Asahi Intecc Group will continue to contribute to
the world’s medical and industrial fields by honing our unique technological expertise,

and also strive to strengthen our management base from the perspective of ESG.

| Asahi Intecc’s Stakeholders
We, Asahi Intecc Group, aim to grow our value over the long term by building

relationships of trust with our various stakeholders and sharing the fruits of our activities.

| Asahi Intecc’s Sustainability

Asahi Intecc Group believes that sustainability involves building relationships of trust
with our stakeholders, applying our value creation process (a virtuous cycle of promoting
businesses and strengthening foundations) to fulfill our mission, in order to establish our

corporate brand, the “Asahi Brand.”

Build relationships of trust with stakeholders

environment

Business

Employees

partners

Global

community

—> Customers

/doctors

Local

community

Address our value creation to fulfill our mission

Establish the Asahi Brand (corporate brand)

Stakeholders

Employees

Customers/doctors
Partners/suppliers

Local community

Global community
Shareholders/investors

Nature environment

Our Relationship/Responsibility

Developing human resources and creating a
fulfilling workplace

Sharing on-site issues and co-creating value
Procuring sustainably

Supporting local community development as a
corporate citizen

Solving social issues through business
Holding constructive dialogue

Reducing environmental burden

Asahi Intecc Group Integrated Report 2022 Value Creation Story



Long-Term Management Sustainability

Pres'den.t and Investor Value Creation Story Vision and Medium-Term Financial Strategy SUStamab'“tY Bolstgnng Environmental and Sustainability Performance am.j
Dialogue Management Plan Non-financial Capital Social Governance Company Information

Revenue —.— Operating income

2-2 | Growth History 80,000 (milion yen)

Asahi Intecc has grown from an industrial component manufacturer to a global medical device company.

Asahi Intecc was established in July 1976 as a manufacturer of ultra-fine stainless steel 70,000

wire ropes.

In 1994, we entered the medical device business, and with our mission of "expressing

wishes of many more clients" and "delivering innovative Only One technology and Number 60000

One products to the world," we have strived to deepen and refine our technology as an
R&D-oriented company.

As a result, the company has grown into a global medical device company that supplies - 30000
products to more than 110 countries and regions around the world.

Going forward, we will continue to aggressively expand our business and aim for further

40,000
growth, supported by deep technological development and improvement.
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(Year)

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Global Niche No. 1
Company

Industrial Component Finished Medical Device Medical device

Global Medical Device Compan
Manufacturer Manufacturer manufacturing & sales pany
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2-3 | Source of Competitiveness

The source of Asahi Intecc's competitiveness lies in its advanced and highly unique material processing technology based on four core technologies and its integrated production system from

materials to finished products.

In addition to this, our biggest advantages are Asahi DNA “hands-on approach” that has remained unchanged since our founding, and our “speed” and “prototype responsiveness,” which

cannot be imitated by other companies.

As an R&D-oriented company, Asahi Intecc has always
achieved a high level of product manufacturing.

Our basic policy since our founding has been to produce
everything from raw materials to finished products in-house.
We possess a number of material processing technologies
that have been developed and cultivated in the course of
meeting the advanced needs of our customers.

In particular, the four core technologies of “wire drawing

technology,” “wire forming technology,” “resin coating
technology,” and “torque technology” are unique to our
company and we combine them to create high-
performance products.

Our company, which was originally an industrial

component manufacturer, entered the medical device
business in 1994, starting with the development,
manufacture, and sale of PCI guide wire and catheters for
vascular treatment as an area where these 4 core
technologies can be utilized. Our advanced torque
technology, in particular, provides a significant competitive
advantage in faithfully conveying a doctor's fingertip
sensation to the guide wire.

For our company, the major turning point was a request
from a leading catheter doctor to develop a PCI guide wire
that could treat CTO lesions.

At that time, it was said that treatment of CTO lesions through

catherization, rather than surgery, was not feasible, but our

Four core technologies

Hands-on approach

In-house integrated production system

company continued to challenge it with our unique technology
and, through repeated trial and error, succeeded in
developing the world's first PCI guide wire for CTO treatment.
The development of this guide wire product by our company
has greatly improved the success rate of catheter treatment,
and has triggered a new trend of catheter treatment from
Japan in the medical industry led by Europe and America.
We have developed our products in line with the voices of
doctors at their sites. As a result, our company's products
and technologies have become known around the world,
thanks to the reports of successful treatment cases at
medical conferences by doctors who have used our

company products and their success overseas.

Speed and prototype

responsiveness
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2-4 | Value Creation Process
By continuing to take on the challenge of solving problems on site, we will provide "Number One" products of
high added value with global quality and realize the "dreams" of customers around the world.
The starting point of our value creation is
our “hands-on approach” and our Input Value Creation Process Output Outcome

“prototype responsiveness.” We will 1)

share an understanding of the people on Social capital ’
. . . » Good relations with . @)
the ground by diligently listening to business partners ) Develop and
i « Collaboration with Share on-site manufacture
doctors and clients, 2) develop and physicians on site issues high value-
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number one products with one-and-only Intellectual capital

: ive techol ;Accr:]umlulate g with “Only One”
technologies to the world. * Innovative technology echnology and ¢ technologies and |
9 strengthen “Number One”

Thus, continuously striving to solve on- roducts

foundation ‘

site issues creates high-added value and

Manufacturing capital

leads to realizing our customers’ » Global client network
“dreams.” Moreover, accumulating new i Production
) . . n-nouse system
technologies through efforts with on-site Four core integrated R&D optir¥1ized for
. technologies  production structure global
thinking and strengthening technology Natural capital system expansion

* Raw materials such as
bases enable us to try to solve new stainless steel and

. platinum Excellent human resources who inherit ASAHI-DNA
ISSues.
This series of events is what makes up Corporate Governance/Risk Management

Asahi Intecc’s unique value creation

process.

We provide
“Number One”
products and

global quality to
more than 110
countries and
regions.

Realize the dreams
of all customers

Patients

Doctors/Medical
practitioners

Business
partners

Shareholders
finvestors

etc.

Widely contributing
to society
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2-5 | Environmental Awareness and Important Issues

In view of the impact that changes in business environment may have on Asahi Intecc Group, we have examined key issues regarding sustainability.

We aim to realize sustainability of society and the Asahi Intecc Group by addressing these key issues in terms of both growth strategy and strengthening of the management base.

Mega-trends Impact on Asahi Intecc

Aging societies in
developed countries

Economic growth in
emerging countries

>

Greater need for
minimally invasive
treatment
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Advances in ICT such
as robotics and Al

Greater medical needs
in emerging countries
accompanying
improvement of life

Increased disasters and
risk events due to
climate change

New ICT-based
technology
development

Labor shortage in
Japan

Adaptation to
climate change

Risk

Environment around the world

« Strengthening laws and
regulations such as human
rights

Main themes

* Reducing environmental
burden

+ Plastic waste
* Modern slavery act

Preservation of global
personnel/technical
personnel

On-site problem
solving through

On-site problem ravEiten

solving through
innovation

Measures to reduce
environmental

Greater response to
regulations

burden

Environment )
and hygiene Supply chain
safety (EHS) management
measures

Supplying safe and

secure products
> Strengthening Global

Human Resources
Strengthening
management

foundation

Strengthening risk
management

Strengthening corporate
governance

Key Sustainability Issues
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GODD KEALTH
AND WELL-BEING

1 CLIKATE

CONSUSFTION ACTION
PRODUCTION

QO

GENDER DECENT WORK AND
EDUALITY : CGROWTH

ASAHI Going Beyond 1000
(Medium-Term Management Plan)

= Strengthen profitability
of existing businesses

= Culmination of existing
basic strategies

= Create New Businesses
= Seeding for the future
= |nvestment in growth

= Develop R&D and
Production System
Optimized for Global
Expansion

= Establish
Management
Foundation for
Sustainable Growth
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