C O r po rate We will make efforts to help all of our customers achieve their dreams thereby contributing

widely to society through providing “only-one” technologies and “number one” products to the

u
P h I I os O p h y world bearing safety and reliability in mind in the medical and industrial equipment fields.

1.Development of technology is vital for us, thus challenging to create new
technologies and products.

2.Based on the “Customer First” motto, we provide our customers with the best quality
products and services.

Corporate
Philosophy

3.We seriously pursue good results while pursuing happiness for both the company
and individuals.

By continuing to address the needs of doctors and business partners
around the world with our unique technologies, we will provide “humber one"

products of high added value with global quality and realize the dreams of

P u rpose customers around the world.
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Asahi Intecc's Corporate Philosophy & Purpose




I Contribute to the future of medicine with our “only-one” technologies

Our mission is to realize our clients' wishes in a single ultra-fine wire.Our importance of

existence is to continue to address the needs of doctors and business partners around the

world with our unique technologies and to contribute to medical care and people worldwide. <

Our
Needs of doctors and

I m po rta nce business partners around the world

of Existence —
ﬂ \ Doctors and

NS/NHI business partners

INTECC

Continue to meet their needs
with our unique technologies

Improve
QOL (quality of life)
of patients
worldwide

W Our main products are guide wires and catheters for
i } intravascular treatment.We continue to produce high

value-added products opening up the possibility of CTO
treatment, which has traditionally relied on surgery.

n *See page 18 for details.
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Asahi Intecc’s Importance of Existence



less steel wire rope technology that we cultivated in the industrial equipment field
at the beginning of our foundation. Now,we have grown into a global medical
device company, which contributes to medical care and people around the world.

n u
[ransition to I
I Medical Division Revenue

We have expanded from the industrial components field to the medical device
field, as an R&D oriented manufacturer, by utilizing our advanced ultra-fine stain-

- I Device Division Revenue | o
M ed I ca I Ensuring Global Competitiveness L soo00
D [ [ Asahi Intecc was established in July 1976 as a manufacturer of  soo0
ev I ce F I e I d ultra-fine stainless steel wire ropes. ’
In 1994, we entered the medical device business, and, as an — 70,000
0 u r G rowt h R&D-oriented company, we have strived to deepen and refine
our technologies. 1"
(] As a result, the company has grown into a global medical device — 50000
Traj ecto ry company while striving to increase corporate value and
contribute to medical care. e
— 30,000
Established business in 1994 Publicly listed in July 2004 —] 20,000
in1976 — 10000

1991 1992 1993 1994 1995 1996 1997 1998 [EICIREV VRN 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Medical device sales (Promotion in Japan and Overseas)

Medical device sales (Direct sales in Japan) Medical device sales (Direct sales in Japan)

(year)

Industrial equipment manufacture

R&D

| Industrial equipment manufacture Industrial equipment manufacture Industrial equipment manufacture

D
=

Industrial Component Manufacturer Finished Medical Device Manufacturer Medical Device Company Global Medical Device Company

*See page 22 for details.
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Asahi Intecc’s Growth Trajectory



With its outstanding development capabilities and manufacturing technology in
the medical device field, Asahi Intecc has a high share around the world. And we
continue to expand our market share in growing markets on a global scale.

Markets surrounding catheterization are growing, which continues to expand significantly, primarily in emerging countries,

Global
Market
EXpa ns i on Our PCI Guide Wire Share

EU
CHINA
Others JAPAN USA

Market Share: No. 1
Market Share: No. 1

owing to the spread of minimally invasive treatments.

Asahi Intecc aims to achieve sustainable growth on a global scale by responding appropriately to such trends of the times and
securing a stable supply of high-quality products essential for medical care.

FYE

Market Share: No. 1

{ June 2005 U S
| (at the time of =
public listing) Overseas GLOBAL
FYE June 2005 FYE June 2024 (FYE June 2024, Source: Asahi Intecc)
(at the time of public listing) enue: 107.5 bilion yen . . . . . .
B 78 billion yen o of Overseas Sales: 84% We have achieved the number one market share in all regions, including Japan, the United
E - -cas Sales: 30% States, Europe and China, and continue to expand our market share. This shows that

doctors have high confidence in our products. )
*See page 29 for details.
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Asahi Intecc’s Global Market Expansion




In order to achieve further growth, we are developing human resources who
understand diversity and can engage in business from a wide range of perspec-
tives from multiple angles. This has led to the growth of Asahi Intecc Group.
Human
Capital
Su pportl ng Challenge
Growth

Desired profile by our company
Those who make their dreams come true by an insatiable challenging spirit with
ASAHI-DNA in mind.

We are constructing an education and training system to promote value

Practical
competence

74

ASAHI-DNA

penetration and human resource development through the basic principles of
“Challenge,” “Practical Competence,” “Self-Support,” “Global Best,” and

“Creative Manufacturing Group,” which is our Group’s DNA.

A

Global
best

Creative

*See page 70 for details.
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Human Capital Supporting Asahi Intecc's Growth




I Asahi Intecc’s Value Creation Cycle & Indicators

We will engage in a virtuous cycle that promotes business and strengthens our foundation based on the technological capabilities

I

Value

developed and cultivated in the course of meeting the advanced needs of our customers, thereby contributing to the continuous

improvement of corporate value and the promotion of a sustainable society as a whole.

Input Outcome

Value Creation Process

Creation
Cycle &
Indicators

R&D-oriented manufacturer with outstanding
development capabilities and manufacturing technologies

5 Ratio of R&D expenses (%)- - 10.8%

Shareholders’ equity - 1 31 .3billion yen

Supply high value-added "number one" products with

'ﬁ@m Number of employees (global) 9,371 global quality

EBE = Human resources with ASAHI-DNA

o Product

E Ratio of foreign managers (global)... §(0),59% Medical deut

S ‘Medical devices

= Ratio of female managers (global)... 9, K .

2 gers (global) 358/" (Guide wire, catheter, etc.)
Number of Meisters ........coceevviviiniiiniininen 5

-Medical components

Input of stainless steel (major raw material of our *Industrial components

ProductS) .eevveviiniiiiiiiiiiiiiieins 4 5 gt

Jexde> jeineN

Asahi Intecc’s Value Creation Cycle & Indicators

T
@
Y
g o e
'QL Number of R&D bases ........................... 8 Deve|0p and
g osnr!:ig n;]an rl]Jfaclture
2], . ; igh-value
g E’ Number of patents/designs owned 9 3 8 ssues B, functions
= oach
x
§ Capital investment =+-«+--+ 1 2 . 5 billion yen Prototype
g- responsiveness
& M&Ainvestment (Cumulative)...... 'I gbillion ven d
8
=3 Supply the world
& . Accumulate e B
2. Number of sales locations ««««-«====++++- 3 1 technology and with “only-one
% strengihen technolg)gles and,
; “number one”,
- foundations broduct
3
% Interest-bearing debt  +++++++++ 6 . 7 billion yen
o
)
Q
=3
=
O

Improving healthcare and people's QOL around the world

Intellectual capital

Number of patients saved by our products

........................ 3 . 6 2 million a year

Economic value

Revenue «reerreeeeeeeeees 1 07.5bil|i0n yen

Operating income <+ 22.1 billion yen
Operating income margin ==« 20.6%
Growth CAGR +-eseeeerereeeesssssanns 13.2%

Number of countries where our products are sold

Global sharg: - -+--eseeeeeeenereieaneen. 54%
Ratio of overseas sales:««+«««=ssreeeeeeees 84%

ROE  +eeeremreeemnsenniinniiinin 1 .I _2%

ROIC (return on invested capital)--- 1 2.3%

Supply of responsible products
Significant qua"ty incident ........................ 0
Respect for human rights

Child labor and forced labor cases ««-+«+-++- 0
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U6

Value
Creation
Process

By continuing to address the needs of doctors and business partners around the
world with our unique technologies, we will realize the dreams of customers
around the world.

Input

Social capital

« Good relations with business partners

« Collaboration with physicians on site

Human capital

+ Global/Technical human resources

Intellectual capital

« Innovative technology

Manufacturing capital

+ Global client network

Natural capital

+ Raw materials such as

stainless steel and platinum

Asahi Intecc’s Value Creation Process

o
5
@,
=t
9]
(2}
(2}
c
0]
(2}

Value Creation Process

Share Develop and
on-site manufacture
high-value /

issues
functions

b i ¢
‘ Prototype

onsiveness

Accumulate

Supply the world\
technology and

with “only-one”

strengthen /' technologies and
foundations “number one”
‘ products
.

Strengths
In-house Production
Four core integrated R&D system
technologies = production structure optimized
system for global
expansion

Excellent human resources who inherit ASAHI-DNA
Corporate Governance/Risk Management

Output Outcome

Realize every
customer's dream

We provide )
"number one" FEE
products and
global quality
to more than
110 countries Medical
and regions. practitioners
Business
partners
Shareholders
/Investors
Others

Widely contributing
to society

*See page 17 for details.
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