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Corporate Philosophy & Purpose

Corporate
Philosophy

Purpose

A strand consists of six bare 
wires twisted around a 0.03 
mm diameter base wire that 
is thinner than a hair. A 
strand core consists of six 
strands twisted around one 
strand.
For example, a 0.81 mm wire 
rope is made by twisting 343 
bare wires together.

By continuing to address the needs of doctors and business partners 
around the world with our unique technologies, we will provide 
“number one" products of high added value with global quality and 
realize the dreams of customers around the world.

We will make efforts to help all of our customers achieve their dreams thereby 
contributing widely to society through providing “only-one” technologies and 
“number one” products to the world bearing safety and reliability in mind in the 
medical and industrial equipment fields.
1.Development of technology is vital for us, thus challenging to create new technologies and products.
2.Based on the “Customer First” motto, we provide our customers with the best quality products and services.
3.We seriously pursue good results while pursuing happiness for both the company and individuals.

Founding DNA Remains Unchanged Advanced ultra-fine stainless steel wire rope manufacturing technology 
that continues to produce high-value-added products

Bare wire Strand
Strand core

Wire rope
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Contribute to the future of medicine with 
our “only-one” technologies
Our mission is to realize our clients' wishes in a single ultra-fine wire.
Our importance of existence is to continue to address the needs of doctors and 
business partners around the world with our unique technologies and to 
contribute to medical care and people worldwide. eople worldwide.

Asahi Intecc’s Importance of Existence

Needs of doctors and
business partners
around the world

Continue to meet
their needs with 

our unique
technologies

Doctors
and

business
partners

4 Core Technology＋α

Improve QOL
 (quality of life)

of patients
worldwide
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Our Growth Trajectory
We have expanded our business into the medical device field by utilizing 
our advanced ultra-fine stainless steel wire rope technology 
that we cultivated in industrial equipment at the beginning of our foundation.

199119821981198019791978 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 (Year)

Establishment
1976

Plan

Industrial Component
Manufacturer

Finished Medical
Device Manufacturer

Medical Device Manufacturing
and Sales Company Global Niche-Leading Medical Device Company

*1 Chronic total occlusion (CTO): It means a lesion in which the blood vessels are completely blocked and left untreated for a long time. Among catheter treatment cases, it has been considered especially difficult to treat.

Accumulate technologies
in industrial component equipment

filed since foundation

Enter the medical equipment
field by leveraging

accumulated technologies

Development of
world’s first PCI

guide wire for CTO*1

Synchromesh

Ultra-fine stainless
steel wire

Torque rope High-tension
wire

Angiographic
catheter

PCI guide
wire

Balloon
catheter

PCI guide wire Miracle
for CTO treatment

Accumulate advanced stainless-steel 
technology through supplying customers in 
a wide range of industrial fields

Start domestic sales of medical device 
brand products Successfully commercialize 
PCI guide wires/catheters for treatment 
by utilizing the technological capabilities 
cultivated in industrial equipment products

Develop the world’s first PCI guide wire 
for CTO*1 by adding the know-how of 
medical equipment specialists to our core 
technologies

Top market share in Japan and overseas for mainstay PCI guide wires
Strengthen and expand success

in the cardiovascular field to the non-cardiovascular field
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Cardiovascular
field

Peripheral
vascular field

Abdominal
vascular field

Neurovascular
field

Expansion of affected/treatment area
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Aim not only to continue expansion in the cardiovascular system but also 
to expand market share overseas in the peripheral vascular system and 
neurovascular system

Impact of COVID-19
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1989
Shif ted production base 
from Japan to overseas

 (Thailand factory)

1994
Expansion into

the medical device field

1994
Launch of domestic sales of
our mainstay PCI guide wires
 (sales through distributors)

July 2004

Public listing
2012

Launch of direct sales of
PCI guide wires in Japan

2018
Launch of direct sales of
PCI guide wires in the U.S.

Device Division

Operating Profit

Medical Division (Japan)

Medical Division (overseas)

2030 targets

From stable growth of the cardiovascular
field + growth of the non-cardiovascular field 

(peripheral, brain and abdominal)

［Net Sales］

Net Sales

180 billion yen

Operating
Profit

50.4 billion yen

Operating
Profit margin

28%

2003
Launch of full-scale overseas

sales of PCI guide wires
 (sales through distributors)

Neuro

Cardiac

Peripheral

Cardiovascular field

Non-cardiovascular

Non-cardiovascular
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Five years to accelerate growth strategy to lay the groundwork for
the next challenge while strengthening our earnings base

2026 to 2030 in the new Medium-Term Management Plan, “Building the Future 2030”

– Strategic compatibility during the payback period –

Pursuing Profitability and Challenging the Future

Asahi Intecc is entering a payback period of strong profit growth, 
thanks to its advanced technological capabilities and enhanced competitiveness of 

its existing businesses, through challenges and trial and error.
At the same time, we are continuing to develop high-value-added products 

that will support our future corporate value.
Create the future while increasing earnings – 

the stage of growth where we continually challenge ourselves; this is
our current management stance.

Pursuit of
profitability

Challenge
for the
future
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We will pursue profitability and engage challenges for the future based 
on the two priority themes: building a business portfolio to re-accelerate growth in 
global markets, and a strong management foundation for sustainable growth and 
strengthening profitability.

Medium-Term Management Plan “Building the Future 2030”

Toward a global niche-leading
company both in the cardiovascular

and non-cardiovascular fields

Strengthen the
financial foundation

Promote
sustainability

Optimize
governancePromote DX

Strengthen each
organizational

capability
Develop the

next generation
Strengthen

human capital

● Improve gross profit margin through sales growth and 
productivity improvement while reinforcing development 
for future growth

● Improve operating profit margin through SGA control

See page 38 for details.

See page 41 for details.
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FYE June 2025 (actual) FYE June 2030 (plan)

25.1%

32.4%

10.2％

28.0％

30-31%

10-11%

R&D
expenses

SG&A excl.
development expenses

Operating
profit

Gross profit
67.7%

Gross profit
69.0%

2025 2030 2035

See page 41 for details.

*Sales ratio

*Growth rate excluding foreign exchange

❶ Stable growth of the cardiovascular
      field + acceleration of growth of
      the non-cardiovascular field
          (peripheral, neuro and abdominal)

❷ Reform of profit structure

Creation of new businesses and
entry into high-value-added

treatment devices

● Launch of development and sales of calcification 
devices to solve clinical issues

● Entry into high-value-added products for the brain 
(in-house development, M&As, etc.)

❸ Expand into treatment devices
      from access devices

Operating profit margin

Operating profit CAGR

Net sales CAGR

23.5%

8.9%

11.3%
Operating profit margin

Operating profit CAGR

30%

10%

Evolve to sustainable
growthPursuit of profitability

Toward the
next growth stage

 (2031-2035)
New Medium-Term
Management Plan

(2026-2030)

Expansion of scale

Previous Medium-Term
Management Plan

 (2020-2025)

Operating profit margin

Operating profit CAGR

Net sales CAGR

28.0%

12.8%

8.9%

Build management foundation linked to business strategy

Pursuit of
profitability

Challenge
for the
future

See page 39 for details.
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We will engage in a virtuous cycle that promotes business and strengthens our foundation based on the technological 
capabilities developed and cultivated in the course of meeting the advanced needs of our customers, thereby contributing 
to the continuous improvement of corporate value and the promotion of a sustainable society as a whole.

Value Creation Cycle and Indicators
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Product

Child labor and forced labor cases…………………… 0

Significant quality incident ………………………… 0

Net sales………………………… 120 billion yen

…………………………………………………3.75 million a yearNumber of patients saved by our products

・Industrial 
  components

・Medical components

(guide wires, catheters, etc.)
・Medical devices 

　　  Number of patents/designs owned… 1,014

Number of R&D bases …………………… 13

　　  Ratio of R&D expenses (%) …… 10.2%

Number of sales locations …………………… 31
M&A investment (cumulative) ……19.3 billion yen

Capital investment…………………8.4billion yen

Number of Meisters …………………………… 4
Ratio of female managers (global)………… 33.5%

Ratio of foreign managers (global)………… 64.9%

　　   = Human resources with ASAHI DNA
　　  Number of employees (global) …… 9,473

Shareholders’ equity ………… 134.1 billion yen

Interest-bearing debt………………… 9 billion yen

Input of stainless steel
 (major raw material of our products)…………600t

Intellectual capital

……………………………………………… 0

……………………………………………… 0

……………………………… 180 billion yen

Target in 5 yearsPresent

Supply of responsible products

Respect for human rights

Return on invested capital (ROIC) …………… 13.1%

ROE ……………………………………… 8.4%

Ratio of overseas sales ……………………… 84%

Global share………………………………… 53%

Number of countries where our 
products are sold ……………………… Over 121

Net sales CAGR…………………………… 11.3%

Operating profit CAGR ……………………… 8.9%

Operating profit margin …………………… 25.1%

Operating profit……………………… 30 billion yen

……………………………………… 16.0%

……………………………………… 16.0%

…………………………………………………

…………………………………………53％
……………………………… 120ヶ国超

………………………………………… 8.9%

……………………………………… 12.8%

……………………………………… 28.0%

…………………………… 50.4 billion yen

Maintain and
expand

top market share

Economic value

Input
R&D-oriented manufacturer with outstanding 

development capabilities and manufacturing technologies

Outcome
Contribute to improving healthcare and people’s QOL around the world
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Value Creation Process

Output
Supply high value-added “Number One” 

products with global quality

Hands-on
approach

×
Prototype

responsiveness
and Speed

１
Share on-site

tasks
Develop and
manufacture

high-value-added
functions

Accumulate
technology

and strengthen
foundations

Supply the world with
 “Only One”

 technologies and
 “Number One”

 products

２

4 3
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Integrated Report 2025 Contents

Q
What is the position and concept of the newly
announced Long-Term Management Vision
and Medium-Term Management Plan?

Q
What are Asahi Intecc’s unique strengths and 
mechanism of value creation?
What are the key issues in value creation?

Q
What will Asahi Intecc address over 
the next five years of the new Medium-Term 
Management Plan to accelerate growth strategy?

Q
What will Asahi Intecc address as 
the financial strategy to achieve both stable 
growth and profitability?

Q
What are the management foundation linked to
business strategy and non-financial 
capital strategy?

Q
How are environmental and social 
efforts being promoted in pursuing 
the new Medium-Term Management Plan?

Q What is optimization of corporate 
governance for sustainable growth?

Q Performance and Company Information

Message from Management
Analysts × Management Discussion: Part 1

Value Creation Story

Long-Term Management Vision and 
Medium-Term Management Plan

Financial Strategy
Analysts × Management Discussion: Part 2

Sustainability 
Bolstering Non-Financial Capital

Sustainability Environmental and Social
Interview with Officer in charge of Environmental Affairs

Sustainability Governance
Dialogue between Outside Directors 
Interview with Outside Director

Performance and Company Information

Chapter

1
Chapter

2
Chapter

3
Chapter

4
Chapter

5
Chapter

6
Chapter

7
Chapter

8
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Integrated Report 2025 Editorial Policy

〈Editorial policy〉
This report is edited, on the assumption that the 
target readers are investors and shareholders, for the 
purpose of promoting enhancement of the corporate 
value of Asahi Intecc Group through the creation of 
unique value and to enable readers to gain a better 
understanding of our business and initiatives. The 
content of the report was edited and improved from 
the perspective of users who view it online from a 
tablet device or PC. The report comprehensively 
explains each business and management base from 
the integrated perspective of ESG.

〈Notes on forward-looking statements〉
Forward-looking statements in this report, such as 
earnings forecasts, are based on assumptions made 
as of December 26, 2025, the date of publication of 
this consolidated report, and are based on information 
currently available to our company and certain 
assumptions deemed to be reasonable.
The company does not in any way guarantee the 
achievement of such statements.
Actual results, etc. may differ materially from these 
forecasts owing to various factors.

Japanese version issued on December 26, 2025
English version issued on February 13, 2026

〈Scope of reporting〉
Asahi Intecc Co., Ltd. and its consolidated 
subsidiaries

〈Reference guidelines〉

〈Reporting period〉
July 1, 2024 - June 30, 2025
Information before and after the relevant period is 
included in part of the report.

History of the integrated report and its main contents

Role of each 
medium

Communication tools of Asahi Intecc

Principle-based (flexibility, substantiality)
Pursue future prospect and uniqueness

Rule-based (standardization)
Pursue comparability
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Information related to a company’s 
financial performance
 (business performance, financial condition, etc.)

Integrated
Report

Information on environmental 
and social impacts

Various policies are
posted on sustainability

website

Annual Securities Report

2025

Integrated Report 2022
Development toward the next generation and overview 
of finance through investor dialogue

Integrated Report 2023
Organized our growth story from past to present though 
top analyst dialogue

Integrated Report 2024
Chairman and president in dialogue, leadership of 
new president and introduction of young human 
resources supporting the organization

Integrated Report 2025
Explanation of the new Medium-Term Management Plan 
that demonstrates strategic compatibility between 
recovery of profitability and challenges for the future
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Integrated Report 2023
Asahi Intecc Group

Japanese version issued on September 29, 2023
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Integrated Report 2024
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Japanese version issued on November 14, 2024
English version issued on January 31, 2025
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Although this integrated report is of greater volume than that of other 
companies, our basic policy is to provide a comprehensive range of 
information that is considered to contribute to investment decisions, 
based on matters of interest identified through meetings with investors, etc.

“International Integrated Reporting Framework”
 issued by the International Integrated Reporting 
Council (IIRC)

•

“Value Co-creation Guidance” issued by the 
Ministry of Economy, Trade and Industry (METI)
•

“Task Force on Climate-Related Financial 
Disclosures (TCFD) Final Report”
•

〈Contact for the Integrated Report〉
Asahi Intecc Co., Ltd. Corporate Strategic Office
TEL: +81-561-56-1851




