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Next-generation smart treatment
 (Expansion of therapeutic area)

Next-generation smart treatment
 (Gastrointestinal area)

Medical device sales 
(Promotion in Japan and Overseas)

Medical device sales
 (Direct sales in Japan)

Establishment of
Next-generation Smart Treatment

Medical device manufacture

Industrial equipment manufacture

R&D

Next-generation smart treatment
 (Expansion of therapeutic area)

Medical device sales 
(Promotion in Japan and Overseas)

Medical device sales
 (Direct sales in Japan)

Global Niche No. 1 Company

Medical device manufacture

Industrial equipment manufacture

R&D

Medical device sales 
(Promotion in Japan and Overseas)

Medical device sales
 (Direct sales in Japan)

Global Medical Device Company

Medical device manufacture

Industrial equipment manufacture

R&D

Medical device sales
 (Direct sales in Japan)

Medical Device Company

Medical device manufacture

Industrial equipment manufacture

R&D

Finished Medical
Device Manufacturer

Medical device manufacture

Industrial equipment manufacture

R&D

Industrial Component Manufacturer

Industrial equipment manufacture

R&D

Consolidated
revenue

100 billion yen

　　 Long-Term Management Vision3 -1

Management Vision

Providing worldwide solutions to worldwide problems through 
Asahi technology-driven innovation: Capturing next-generation 
market needs in the medical and industrial fields by collaborat-
ing with professionals around the globe.

Asahi Intecc Group has established its management vision of “Providing world-
wide solutions to worldwide problems through Asahi technology-driven innova-
tion: Capturing next-generation market needs in the medical and industrial fields 
by collaborating with professionals around the globe” and aims to achieve con-
solidated revenue in excess of 100 billion yen over the long term.
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Five-Year Plan from FYE June 2022 to FYE June 2026

Revenue (m
illion yen)

110,000

5,498 6,271
7,888

9,883
11,643 11,700 12,718

15,339 16,007

5,176

14,852

19,968

28,145

35,323

39,511
42,709

50,124

57,216 56,546

61,507

77,748

90,101

107,547

Public Listing

FYE
June
2002

FYE
June
2003

FYE
June
2004

FYE
June
2005

FYE
June
2006

FYE
June
2007

FYE
June
2008

FYE
June
2009

FYE
June
2010

FYE
June
2011

FYE
June
2012
* 1

FYE
June
2013

FYE
June
2014

FYE
June
2015

FYE
June
2016

FYE
June
2017

FYE
June
2018

FYE
June
2019

FYE
June
2020
* 2

FYE
June
2021
* 2

FYE
June
2022
* 2

FYE
June
2023
* 2

FYE
June
2024

FYE
June
2025
(Plan)

FYE
June
2026

(Mid-Term
Plan)

11116,7376,737

ASAHI Going Beyond 1000

Period of Medium-Term Management Plan

FYE June 2026

Realization of next-generation
smart treatment, etc.

Expansion of non-cardiovascular areas 
such as the peripheral vascular system, 
neurovascular system, abdominal vascular 
system, gastrointestinal system + expansion 
of ODM/OEM businesses

Existing business
(Non-cardiovascular)

New business

Expansion of the cardiovascular field

Future

Existing business
 (Cardiovascular)

Original
consolidated

revenue target under
the Medium-Term
Management Plan

110 billion
yen 116,737

ASAHI Going Beyond 1000

Building a business portfolio for further growth with consolidated revenue exceeding 100 billion yen

Business foundation supporting growth strategy

Establishmanagement foundation
for sustainable growth

Create New Businesses

Create New Business in
Global Niche Market

Strengthen Profitabilityof
Existing Businesses

Develop Global Market Strategically and
Expand Affected/Treatment Area

Develop R&D and Production
System Optimized for

Global Expansion

1 2

3 4

*1 In FYE June 2012, revenue and profits temporarily declined because our consolidated subsidiary ASAHI INTECC THAILAND CO., LTD., which is our Group's main plant, temporarily suspended operations 

and was forced to reduce production owing to the Thai floods.　　*2 Owing to the COVID-19 pandemic, the number of cases has decreased from the usual level.

当
初
計
画

Expect to achieve consolidated

revenue of 110 billion yen one year

ahead of schedule in FYE June 2025

Period of Medium-Term Management PlanPeriod of Medium-Term Management PlanPeriod of Medium-Term Management Plan

　　 Medium-Term Management Plan “ASAHI Going Beyond 1000”
We aim to expand our corporate value by steadily advancing our growth strategy through ambidextrous management.

We, Asahi Intecc Group, are striving to “Develop Global Market Strategically and 
Expand Affected/Treatment Area” to build a business portfolio for further growth 
with consolidated revenue exceeding 100 billion yen based on our Medium-Term 
Management Plan “ASAHI Going Beyond 1000 “ for the five years to FYE June 
2026. Going forward, we aim to expand our corporate value by steadily advancing 
our growth strategy. The current medium-term management plan aimed to achieve 
consolidated revenue of 110 billion yen in the fiscal year ending June 2026, but as 
of November 2024, we expect to achieve this goal one year ahead of schedule, in 
the fiscal year ending June 2025.
Our basic strategy for achieving further growth in excess of 110 billion yen in con-
solidated revenue remains largely unchanged from that outlined in the current me-
dium-term management plan.
As for the next medium-term management plan, we will disclose it when we are cer-
tain to achieve our goal ahead of schedule.

3 -2

Medium-Term Management Plan
■ ASAHI Going Beyond 1000

We will ultimately pursue minimally invasive treat-
ments, aiming to improve the quality of life of patients 
and doctors, and build a business portfolio for further 
growth with consolidated revenue exceeding 100 bil-
lion yen.
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その他

JapanOther
regions

15.4％

U.S.

Composition
Ratio of

Medical Sales
48th Fiscal Year

FYE June
2024

22.0％

Europe
23.1％

China
25.1％

14.4％

Europe China

Japan U.S.

Other Regions

In Japan, we sell our own brand products directly to hospitals and other institu-
tions, and we have a high share in both cardiovascular and non-cardiovascular 
products. In the non-cardiovascular field, we sell other companies' products 
through our direct sales system as well as strengthen our own brand products in 
the gastrointestinal field.
In addition, as our new business, we started selling ANSUR surgery support robots 
from this fiscal year. We will continue to strive to expand earnings and business 
domains.

We sell our own branded products directly in the U.S. market.
In addition to expanding our business in the cardiovascular field, we have 
positioned peripheral vascular systems and neurovascular systems in the non-car-
diovascular field as priority markets, and will actively launch new products and 
further enhance our marketing and sales functions to enable us to grasp market 
trends more quickly in close contact with physicians who are end customers in 
order to further promote sales and expand our market share.
Through these strategies, we will strive to further increase earnings.

Actively launch new products despite the impact of falling medical
device reimbursement prices / Start selling robotics products

Reinforce sales by leveraging the direct sales system / Enhance
products mainly in the peripheral vascular field to increase profits

Gradually shift to direct sales / Gain high market share through
direct sales and community-based distributors

Number of cases tending to rise after the COVID-19 pandemic
Seek to expand share in the booming Chinese market

Continue to strengthen sales, focusing on
emerging markets with growth potential

In the European market, we sell our own brand products directly and through 
several community-based distributors, and we have a high share mainly in cardio-
vascular products. In some regions of the European market, we are gradually 
shifting to direct marketing -- in France in July 2019, in Germany in January 2021, 
and in Italy in July 2021.
Going forward, we will strive to further increase profits by expanding our market 
share.

In the Chinese market, we mainly sell our own brand products through local distrib-
utors, and we have a high share mainly in cardiovascular products. The number of 
cases in both cardiovascular and non-cardiovascular fields is increasing steadily, 
and the China market is expected to experience particularly high growth and devel-
opment in the global market.
Despite the ongoing changes in the business environment, including the introduc-
tion of a bidding system, we will continue to strive to further expand earnings in light 
of market conditions by introducing new products, enhancing marketing and sales 
activities, and strengthening the backup system closely linked to local distributors.

Focusing on emerging countries with growth potential in 
Asia, the Middle East, Oceania, South America, and other 
regions, we sell our own branded products, mainly 
through locally based community distributors, and have a 
high market share in cardiovascular products. We aim to 
further expand earnings in both the cardiovascular and 
non-cardiovascular fields.

持続的成長に向けた
経営基盤の確立

新規事業の創出
グローバルニッチ市場における
新規事業の創出

既存事業の収益力強化
グローバル市場の戦略的な開拓と
患部・治療領域の拡大

グローバル展開に最適な
研究開発・生産体制の構築

1 2

3 4 Establish Management Foundation
for Sustainable Growth

Create New Businesses

Create New Business in Global
Niche Market

Strengthen Profitability of
Existing Businesses

Develop Global Market Strategically and
ExpandAffected/Treatment Area

Develop R&D and Production
System Optimized for

Global Expansion

1 2

3 4

Develop Global Market Strategically and
Expand Affected/Treatment Area

Basic 
Policy

1
　 Develop Global Market Strategically
Asahi Intecc Group currently sells products to more than 110 countries and regions around the world. The number of cases 
of intravascular diseases for which our Group products are used is expected to continue to grow on a global scale, particu-
larly in emerging countries. Amid this backdrop, we will strengthen our earnings base on a global scale by further enhanc-
ing our sales and marketing functions in each region.
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Cardiovascular

Up to this point

Present

Developed products
with top doctors

in Japan 
↓

Overseas
expansion

Starting from
the low end

High end

Low end

Non-Cardiovascular

Technologically high level

Competitors' strategy

Present
Developing and

expanding products
with KOL doctors
in overseas fieldsActualActual

resultsresults
Actual
results

持続的成長に向けた
経営基盤の確立
 

新規事業の創出
グローバルニッチ市場における
新規事業の創出

既存事業の収益力強化
グローバル市場の戦略的な開拓と
患部・治療領域の拡大

グローバル展開に最適な
研究開発・生産体制の構築

1 2

3 4 Establish Management Foundation
for Sustainable Growth

Create New Businesses

Create New Business in Global
Niche Market

Strengthen Profitability of
Existing Businesses

Develop Global Market Strategically and
ExpandAffected/Treatment Area

Develop R&D and Production
System Optimized for

Global Expansion

1 2

3 4

　 Expand Affected/Treatment Area

“Number One” Product Strategy 

In the field of our mainstay PCI guide wires in the car-
diovascular field, we will focus on the development of 
products for CTO that are difficult to treat but in which our 
technology has strengths. In addition, we will strive to ex-
pand the lineup of products for the treatment of common 
lesions, thereby solidifying our overall number one posi-
tion.
In addition, we will further strengthen and expand our 
product lineup in the catheter field in order to establish a 
second and third mainstay product after PCI guide wires.
In addition, we will continue to promote measures to 
strengthen product development not only in the cardio-
vascular fields but also in non-cardiovascular fields such 
as the peripheral vascular system, neurovascular system, 
abdominal vascular system and gastrointestinal system. 
In the non-cardiovascular fields, we will expand new 
products by laterally applying the technologies cultivat-
ed in the cardiovascular fields. At the same time, we will 
strengthen our sales structure, especially overseas, to 
gain market share on a global scale.

“Only One” Product Strategy

Currently, PCI treatment for CTOs, which are considered 

difficult to treat, is not absolutely perfect even in Japan, 
which is an advanced country in PCI treatment, and by-
pass surgery is still used in some cases mainly in over-
seas markets.
Amid this backdrop, Asahi Intecc Group has developed 
and marketed products necessary for minimally invasive 
treatments such as PCI guide wires and penetration cath-
eters, which have a high product advantage unmatched 
by other companies and are capable of CTO treatment, 

and has contributed to expanding the selection rate of 
PCI treatment in the CTO field.
As an R&D-oriented company, we will continue to devel-
op products that retain new functions using advanced 
technologies, such as plasma guide wire (cardiovascular 
system and peripheral vascular system) and stroke smart 
guide wire (neurovascular system), and contribute to the 
spread and development of minimally invasive treatments.

Develop Global Market Strategically and
Expand Affected/Treatment Area

Basic 
Policy

1

Guide Wire Strategy 

Your dreams. Woven together. Value Creation Story Financial Strategy Performance and
Company Information

Long-TermManagement
Vision and Medium-Term

Management Plan

Sustainability Bolstering
Non-Financial Capital

Sustainability Environmental
and Social

Sustainability GovernanceChairman and
President in Dialogue

30Asahi Intecc Group Integrated Report 2024



Next-generation
smart treatment

Existing
product

Guide wire
/Catheter

Smart
guide wire*

Navigation system

Remote
treatment

Next Medium-Term Management Plan

Expansion of new business

Current Medium-Term Management Plan

Expansion of the cardiovascular field / Expansion of non-cardiovascular field (peripheral vascular system, 
neurovascular system, abdominal vascular system, gastrointestinal system, etc.) + expansion of OEM business

Time to sow seeds for new business
Focus on increasing existing business

FYE June 2026 Future

Expansion of new business

Expansion of existing business
(cardiovascular and non-cardiovascular areas)

Establish Management
Foundation for Sustainable Growth

Create New Businesses
Create New Business in Global
Niche Market

Strengthen Profitability of Existing Businesses
Develop Global Market Strategically and
ExpandAffected/Treatment Area

Develop R&D and Production System
Optimized for Global Expansion

1 2

3 4

Expansion of existing business 
(cardiovascular and non-cardiovascular areas)

持続的成長に向けた
経営基盤の確立

新規事業の創出
グローバルニッチ市場における
新規事業の創出

既存事業の収益力強化
グローバル市場の戦略的な開拓と
患部・治療領域の拡大

グローバル展開に最適な
研究開発・生産体制の構築

1 2

3 4 Establish Management Foundation
for Sustainable Growth

Create New Businesses

Create New Business in Global
Niche Market

Strengthen Profitability of
Existing Businesses

Develop Global Market Strategically and
ExpandAffected/Treatment Area

Develop R&D and Production
System Optimized for

Global Expansion

1 2

3 4

As an R&D-oriented company, Asahi Intecc Group has 
advanced and highly unique material processing tech-
nologies based on four core technologies. In addition to 
these technologies, we have established an integrated 
production system from raw materials to products, which 
enables us to develop and manufacture products with 
unique materials and functions. This is a strength unique 
to our Group, which engages in both the industrial equip-
ment field and the medical device field, and is a major 
factor in differentiating the Group from competitors in the 
medical device field in terms of cost and technology.
In order to win global competition and continue to grow 
and prosper as a company with consolidated revenue ex-
ceeding 100 billion yen, we recognize the necessity to set 
the measures that will be the foundation of our business 
from now, and have begun to advance into new fields 
such as the gastrointestinal, neurovascular and robotics 
fields by strengthening our Group’s advanced technologi-
cal capabilities.
In addition, when we require the fusion of our technologies 
with new ones, we are more active in promoting strategic 
alliances with leading partners, including the introduction 
of new technologies from outside, by making full use of 
technological alliances, M&As, and minority investment.
By creating new businesses in global niche markets, we 
will strive to strengthen our business portfolio and aim to 
become a company with sustainable global growth.

Create New Business
in Global Niche Market

Basic 
Policy

2

*Smart guide wires: A generic term for innovative guide wires with more functional values by adding new technologies to our existing 
guide wires.
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■Expansion and decentralization of production capacity across the Group

Directly deliver
products to
customers
worldwide

Based on country risk, the same products can be produced at these three factories

ASAHI INTECC THAILAND CO.,LTD.

Global Headquarters and R&D Center
Global Headquarters and R&D Center
New R&D Building (ANNEX Building)

ASAHI INTECC HANOI CO.,LTD. TOYOFLEX CEBU CORPORATION ・Expand overseas sales 
warehouses

・Optimize the movement of 
the entire supply chain and 
build a timely supply system

・Decentralize production to Hanoi/Cebu 
Factory

・Support the launch of Hanoi/Cebu 
Factory

・Accept decentralized production 
from Thailand Factory

・Transfer production to Cebu Factory
・Build a new plant to increase 

production

・Accept decentralized production from 
Hanoi Factory

・Launch mass production of finished 
products in the medical equipment field in 
addition to the industrial equipment field

Thailand Factory Hanoi Factory Cebu Factory

・Center for R&D
・R&D functions are decentralized in Seto, Osaka, 

Shizuoka, Tohoku, Tokyo, etc.
・New R&D Building (ANNEX Building) was built in the 

premises of the Headquarters and started operation

Japan

持続的成長に向けた
経営基盤の確立
 

新規事業の創出
グローバルニッチ市場における
新規事業の創出

既存事業の収益力強化
グローバル市場の戦略的な開拓と
患部・治療領域の拡大

グローバル展開に最適な
研究開発・生産体制の構築

1 2

3 4 Establish Management Foundation
for Sustainable Growth

Create New Businesses

Create New Business in Global
Niche Market

Strengthen Profitability of
Existing Businesses

Develop Global Market Strategically and
ExpandAffected/Treatment Area

Develop R&D and Production
System Optimized for

Global Expansion

1 2

3 4

As for the globalization of R&D, at Asahi Intecc USA, Inc., 
our consolidated subsidiary, which is a direct sales base 
in the U.S., we have built an R&D structure that is able 
to reflect the needs and feedback of doctors, our core 
customers, directly in our products, even at the prototype 
level. At Asahi Intecc Thailand Co., Ltd., another consol-
idated subsidiary, we have enhanced the R&D base, en-
abling more proactive improvement of existing products, 
including considering product specifications.
In Japan, we develop products under an environment close 
to clinical sites at our Group’s Global Headquarters and R&D 
Center (Seto City, Aichi Prefecture), which serve as the core of 
our Group’s R&D bases. In addition to expanding the Osaka 
R&D Center, which is to strengthen the development of core 
technologies, and the Tokyo R&D Center, which is designed to 

develop next-generation medical device technologies, we will 
further enhance our domestic R&D structure by building a new 
R&D building (ANNEX Building), which serves as an R&D base 
centered on new product development, on the premises of the 
Headquarters.
Currently, while our Group specializes in R&D and proto-
typing in Japan, mass production is generally transferred 
to our consolidated subsidiaries overseas such as Asahi 
Intecc Thailand Co., Ltd. [Thailand factory], Asahi Intecc 
Hanoi Co., Ltd. [Hanoi factory], and Toyoflex Cebu Cor-
poration [Cebu factory], where a system that enables inte-
grated production from materials to finished product is in 
place.
In this context, from the perspectives of risk management 
and BCP*, we are optimizing production bases across 

the entire Group by enabling all three factories to manu-
facture the same products so that in the event of one or 
more factories ceasing operations due to local factors or 
otherwise, another factory can cover the majority of the 
lost production. In addition to these objectives, we are 
currently expanding our Hanoi factory in order to build a 
structure to further increase production.
Going forward, we intend to support our Group’s growth 
strategy by building and expanding R&D bases and pro-
duction systems that are ideal for global expansion.

Develop R&D and Production System
Optimized for Global Expansion

Basic 
Policy

3

*BCP (business continuity plan): A plan of a company to set out 
appropriate activities and methods and means for business 
continuity in emergencies such as a natural disaster, a large fire, 
or a terrorist attack, to minimize the damage to business assets 
and enable continuation or early restoration of the core business
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E S G

Supplying safe and
secure products

Compliance

Strengthening corporate governance

Key Sustainability Issues

Strengthening
management
foundation

Efforts for quality management

Human resource management

Creation of fulfilling workplace

Contribute to the
reduction of medical costs

Provide environmentally friendly products

Medical setting
 problem-solving

through innovation

Measures to reduce
environmental burden

Supply chain
management

Strengthening
global human resources

Strengthening
corporate governance

Strengthening
risk management

On-site 
problem-
solving 
through 
innovation

Environment 
and hygiene 
safety (EHS) 
measures

Strengthening risk management
 (BCP, information security)

Reduce physical, emotional, 
and economic burden on patients

Resource and energy conservation,
waste reduction, 

chemical substance management, etc.

Use purchased goods to improve the
supply chain management environment

Supply chain management

持続的成長に向けた
経営基盤の確立
 

新規事業の創出
グローバルニッチ市場における
新規事業の創出

既存事業の収益力強化
グローバル市場の戦略的な開拓と
患部・治療領域の拡大

グローバル展開に最適な
研究開発・生産体制の構築

1 2

3 4 Establish Management Foundation
for Sustainable Growth

Create New Businesses

Create New Business in Global
Niche Market

Strengthen Profitability of
Existing Businesses

Develop Global Market Strategically and
ExpandAffected/Treatment Area

Develop R&D and Production
System Optimized for

Global Expansion

1 2

3 4

The demand for minimally invasive treatments that are 
less burdensome, both physically and economically, is 
increasing on a global scale owing to population aging 
around the world, especially in developed countries, and 
economic growth in emerging countries, and mainly in 
emerging economies the number of catheterization cases 
is increasing. Under such circumstances, Asahi Intecc 
Group aims to solve issues on the site by developing, 
manufacturing, and selling innovative medical devices us-
ing our unique technologies and to improve the quality of 
life (QOL) of patients all over the world.
Amid increasing risk events such as large-scale natu-
ral disasters and pandemics, our Group is working to 
strengthen its risk management, including its business 
continuity plan (BCP) as a global medical device compa-
ny that supplies products to medical facilities around the 
world. We will respond to environmental and human rights 
regulations around the world by looking at the entire sup-
ply chain.
Considering the impact that these changes may have 
on Asahi Intecc Group’s business environment, we 
have examined key issues regarding sustainability. By 
addressing these key issues in terms of both growth 
strategy and the strengthening of the management 
base, we aim to realize sustainability of society and 
our Group.
As the importance of sustainabil ity increases 
worldwide, the megatrends that may affect our 
business are constantly changing, and we will review 
the key issues accordingly.

Establish Management Foundation
for Sustainable Growth

Basic 
Policy

4
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