9 Introduction: Our Philosophy

Mission

We will make efforts to help all of our customers achieve their “dreams” thereby
contributing widely to society through providing the “Only One” technologies and the
“Number One” products to the world bearing safety and reliability in mind in the
medical and industrial equipment fields.

1. “Development of Technology” is vital for us, thus challenging to create new
technologies and products.

2. Based on the “Customer First” motto, we provide our customers with the best
quality products and services.

3. We seriously pursue “Good Results” while pursuing happiness for both the company
and individuals.
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9 Introduction: Our Purpose

Purpose

By continuing to challenge the needs of physicians and business partners

around the world with our unique technologies, we will provide "number one"

products of high added value with global quality and realize the dreams of

customers around the world.
We aim to contribute to the sustainable development of society and remain a

global niche-leading company by constantly looking at the global market and

taking bold challenges.

Input

Social capital

+ Good relations with business

+ Collaboration with

physicians on site

Human capital

- Global/Technical human
resources

Intellectual capital

stainless steel and platinum
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Value Creation Process

x
Prototype

responsiveness
and Speed

Strengths
In-house Production
Four core integrated R&D system optimized
technologies production structure for global
system expansion

Excellent human resources who inherit ASAHI-DNA

Output

We provide "number

one" products and

global quality to 118
countries and regions
around the world.

xSee page 25 for details.

Outcome

Realize every
customer's dream

Patients

‘ Medical

practitioners

Shareholders
/Investors

Others

Widely contributing to society
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