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1. Asahi Intecc’s Sustainability

W Asahi Intecc’s Raison d’Etre

Asahi Intecc’s and Asahi Intecc Group’s mission is to supply the world with one-and-only technologies and number one products as
an R&D company in the fields of medical devices and industrial components so that, based on safety and reliability, we realize dreams
and contribute to society as a whole.

In the medical devices field, we develop, manufacture, and sell minimally invasive treatment products that reduce pain by minimizing
the size of wounds, which improves the quality of life (QOL) of patients and enables them to leave the hospital earlier, to thereby
contribute to solving social issues in relation to people’s health and medical care.

As an R&D company, Asahi Intecc always manufactures products at a high level, and this has been made possible because of the
numerous unique technologies that we have developed in the process of responding to the advanced needs of our customers. These
advanced and unique technologies are backed by the material processing expertise that we have developed over many years of
manufacturing ultra-fine stainless-steel wire rope for the industrial components field and our on-site responsiveness which has been a
part of our DNA since the founding of Asahi Intecc.

With recent progress of industrial and economic globalization, proactive engagement of companies to solve global social issues such as
the SDGs (sustainable development goals) is required. As an R&D company, we and our group companies will continue to contribute
to the world’s medical and industrial fields by honing Asahi Intecc’s unique technological expertise, and also strive to strengthen our
management base from the perspective of ESG.

Mission
We will make efforts to help all of our clients achieve their “dreams” and thereby contribute widely
to society by providing to the world the most unique technologies and products of the highest quality,
bearing in mind safety and reliability in the fields of medical devices and industrial devices.

Medical and industrial machinery site \ Society
Share issues Lk
Cooperate Dispatch N
'/ one-and-only ealize t_he drearrls
On-site issues | technologies and of our clients while

number one products contributing widely

\ based on safety to societ
and reliability y

Customers

O

=g
KOL doctors Mar‘ket prod#gs.forlﬁ/nimally Improve QOL for
(key opinion leaders) invasive/treatm{ent/from all patients worldwide
v P
1. “Development of Technology” is vital for us and pushes us to challenge creation of new technologies and products
2. Under the motto “Customers First,” we provide products and services of the highest quality

3. We diligently pursue “Good Results” alongside prosperity for the company and happiness for individuals

Vision
Providing worldwide solutions to worldwide problems through “Asahi Technology”-driven innovation:
Capturing next-generation market needs in the medical and industrial fields
by collaborating with professionals around the globe.
Aim to become a leading niche company with a strong global presence through unique technologies
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mAsahi Intecc’s Stakeholders

We aim to grow our value over the long term by building relationships of trust with our various stakeholders and sharing the fruits of
our activities.

o Stakeholders ® Our Relationship/Responsibility
Employees Creating a cultivating and fulfilling workplace
Customers/doctors Sharing on-site issues and co-creating value
Partners/suppliers Procuring sustainably
Local community Supporting local community development as a corporate citizen
Global community Solving social issues through business
Shareholders/investors Holding constructive dialogue
Natural environment Reducing our environmental burden

m Asahi Intecc’s Sustainability

We believe that our sustainability involves 1) building relationships of trust with stakeholders and 2) applying our value creation process
(a virtuous cycle of promoting businesses and strengthening foundations) to fulfill our mission in order to 3) establish the Asahi brand.

Asahi Intecc’s Sustainability

I Building relationships of trust with stakeholders I

hare-holder:
investors

Customers.
doctors

Employees

I Applying our value creation to fulfill our mission I

Establish the Asahi brand
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W Asahi Intecc’s Value Creation Process

The main source of Asahi Intecc’s competitiveness comes from ours four strengths of (1) technological expertise based on our four core
technologies, (2) integrated production system, (3) R&D Structure, and (4) production system optimized for global distribution, which
are underpinned by our excellent human resources that pass on the ASAHI DNA

The starting point of our value creation is our hands-on approach and our prototype responsiveness. We will 1) share an understanding
of the people on the ground by diligently listening to the doctors and clients, 2) develop and manufacture high value-added functions
by repeating a trial-and-error process to the point where we even reevaluate the material being used, and 3) deliver number one
products with one-and-only technologies to the world.

Thus, trying continuously to solve on-site issues creates high-added value and leads to realizing customers’ dreams. Moreover,
accumulating new technologies through efforts with on-site thinking and strengthening technology bases enable us to try to solve new
issues.

This series of events is what makes up Asahi Intecc’s unique value creation process.

One of the products that was developed through this series of processes is the PTCA guide wire used for CTO treatment. Chronic total
occlusion, or CTO, is a lesion that has been completely obstructed for a long period of time. Treatments for these types of lesions have
traditionally been considered to have a high level of difficulty, which makes minimally invasive PCI treatments (endovascular
catheterization) difficult, so treatment most commonly lies in the domain of surgery (bypass surgery). However, we started a joint
development with doctors in response to a request from a Japanese doctor who was the world’s authority on the subject, and in 1995,
we were able to develop the world’s first high-performance PTCA guide wire used for CTO treatments that accurately reflected the
advanced techniques and precise sensations of a doctor. Since then, PCI treatment (endovascular catheterization) for CTO lesions has
become mainstream in Japan, and this trend is now spreading throughout the world.

Develop and manufacture
high value-added functions

Dispatch
one-and-only
technologles and

number one products
based on safety
and rellabllity

Realize the dreams
of our clients while

Sha re on-s ite
issues c technologies
Bl s ustomer X Prototyping B and number

first

2

Accumulate technology,
strengthen foundation

contributing widely to
society

one products

Four strengths

Four core technologles
In-house Integrated production system
R&D structure

Production system optimized for global distribution

Excellent human resources that inherit DNA
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B Key Sustainability Issues

The demand for minimally invasive treatments that are less burdensome, both physically and economically, is increasing on a global
scale due to population aging around the world, especially in developed countries, and economic growth in emerging countries, and
mainly in emerging economies the number of catheterization cases are increasing. Under these circumstances, Asahi Intecc aims to
improve the quality of life (QOL) of patients all over the world through our business by solving issues on the ground while advancing
our medical devices through our unique technologies

On the other hand, with a rise in the number of large-scale natural disasters and risk events such as pandemic, we will strengthen our
risk management measures, starting with our business continuity plans (BCP)*, and we will also take measures to comply with
environmental and human rights, etc., regulations in countries around the world, upon taking a bird’s-eye view of our entire supply
chain.

In view of the impact that these changes may have on Asahi Intecc’s business environment, we have examined key issues regarding
sustainability. By addressing these key issues in terms of both growth strategy and the strengthening of the management base, we aim
to realize sustainability of society and the Asahi Intecc Group.

Key Issue 1. On-Site Problem-Solving Through Innovation

Key Issue 2. Measures to Reduce Our Environmental Burden

Key Issue 3. Supply Chain Management

Key Issue 4. Supplying Safe and Secure Products

Key Issue 5. Strengthening Global Human Resources

Key Issue 6. Strengthening Risk Management

Key Issue 7. Strengthening Corporate Governance

As the importance of sustainability increases worldwide, the megatrends that may affect our business are constantly changing, and
we will review Kei Issues accordingly.

*BCP (Business continuity planning) : A plan of a company to set out appropriate activities and methods and means for business continuity in emergency such as a natural disaster, a large fire or a terrorist

attack, to minimize the damage to business assets and enable the continuation or early restoration of the core business

Megatrends

Aging societies i Greater need for
g in developed countries minimally invasive treatment. On-site On-site problem-solving :
z problem-solving through innovation basic strategies
H through
o Economic growth Greater medical need as life innovation Create new business
3 in emerging countries I DELEE AR —_—
g ghe mproves p— Sowingfor the future
E Measures to reduce FOR THE GOMS Investment for growth
= environmental burden
z i g
other advances ology developmen Enﬁl’omg]ﬂ PIUdﬂCtlﬂﬁ sfﬂm
and hygiene optimized for global
safe tny‘El.HS) Supply chain management s
measures
Increased disastersirisk factors | Responseto climate change | Supplying safe and
due to climate change secure products
Establish management
structure for sustainable
Preservation of o
engthe growth
Labor shortage in Japan global personnel’ By e
= global human resources
. technical personnel
7 .
Increased disastersirisk factors Strengthening
due to climate change management
Labar shortage inJapan = Greater response foundation
Stricter laws worldwide, e.g. to regulations
Main theme Strengthening
+  Environmental burden risk management
*  Plastic waste
+  Modern slavery Strengthening
corporate governance

Impact on Asahi Intecc

Key Sustainability Issues

AHI Going Beyond 1000
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2. Key Sustainability Issues and Specific Measures in ESG

In the following pages, we will introduce our thinking and measures related to sustainability, centering on these seven key issues.

Key Sustainahility Issues

Reduce physical, emotional and
economic burden on patients

@ On-site Medical setting problem-solving
problem-solving through innovation
throngh |  peeechecccccccccccccmcccceeaes Help reduce medical costs ]
innovation A Provide
L —_ environmentally friendly products

Measures to reduce
environmental burden

Resource and energy conservation,
waste reduction,

chemical substance management, etc
=~

® Environment
and hygiene 1 '>‘ Use purchased goods to improve the
Supply chain management i i
satey @eats) | O gement | | sty i management enviromment | (" o managemen
measures y, society
Supplying safe and -
secureproducts | [TTTTTTTTTTosTosssssssees »| Measures for quality management ]
n [ HR Management ]
Strengthening S ey 1
global human resources :
== Creation of fulfilling workplace ]
® DNManagement
foundation
sirengthenin: = =) Strengthening risk management.
glhening Strengthening e e . | ___ e E (BCP, information security)
risk management 1
=
’ 1 Compliance ]
Strengthening R -
corporate governance TTmEETTTTT == [~ m————— Se==mm=——- ---)[ Strengthening corporate governance ]
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Key Issue 1. On-Site Problem-Solving Through Innovation

1-1. Innovation Management

1) Basic Thinking
Our Group’s innovation comes from our four strengths: sophisticated, highly unique material processing technology based on
four core technologies (wire drawing, wire forming, resin coating, and torque), integrated production system, R&D structure
and production system optimized for global distribution.

Customer

On-site i ;
n-site issues first

Prototyping

-

Four strengths

PR R SO AR )

Four core technologies

In-house integrated production system

R&D structure

1 system imi; for global distribution

Excellent human resources that inherit DNA

Supporting these four strengths is our management foundation made up of non-financial capital including excellent human
resources (human capital) that pass on the DNA of the company, as well as manufacturing capital, intellectual capital and social
capital. By continuing to bolster this non-financial capital, our Group will work strategically to achieve even greater innovation.

Starting Point/ Strategies and Targets (KPIs) Social Problem-Solving (SDCs)
4 Strengths = = =

0 —_— Cooperating with sites
Strengthening Social capital
Reduce physical, emotional and
4 core technologies hening R&D structur q q
e U enine sy KPTs for technical strategy and intellectual economic burden on patients
Jy—— . hﬂ;r::‘]:]“::::‘ymfi_mgy property strategy :
. " - I";:gﬁi;?:?;f;? Improving technical expertise > Patents/designs by region [ Help reduce medical costs ]
Inovation strategy 3 ¥ Strengthening » Revenue R&D expense ratio
Intellectual capital
Strengthening of 1 > Strengthening in-house 3 o Qs | 17 s
R&D structure integrated production system OBRITRERRE e
sid B3
Production system optimized Strengtheni ""‘“‘n‘;’“"f”s‘““gﬂ"“”‘g KPIs for maintaining and strengthening
for global expansion global production system “sales system. the production system
Strengthening ¥ Directsales rate
manufacturing ¥ Number of sales countries (global client
capital . netywork)
Strengthening the
sales system
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2) Measures to Create Innovation

@ Strengthening Social Capital: On-Site Cooperation (with KOL Doctors, etc.)
mBuilding a System for On-Site Cooperation

(Medical Business)

Over the past few years, we have developed products matching medical workplace needs by strengthening our system of joint
R&D with highly experienced top doctors in each medical field. We sign contracts with top doctors and medical institutions
in cardiology, peripheral blood vessels, cerebral blood vessels and digestive organs, and together develop products based on
the needs we hear of in clinical settings. We also do this overseas, establishing a development division in the United States and
building a system for reflecting local doctors’ needs in prototypes, as well as incorporating the needs of doctors at home and
abroad in product development. Furthermore, inside our global headquarters and R&D center completed in December 2018,
we have developed a near-clinical environment with a simulation room that recreates an actual operating room. In the
simulation room, we have top Japanese and foreign doctors try out our Group’s technologies and products on proprietary
human models so we can immediately apply their desires and feedback to our product development.

(Device Business)

Our Group’s main business is manufacturing and processing ultra-fine stainless-steel wire rope, and the products of our
device business are widely used in industrial components and medical devices. We meet our customers’ diverse needs by
developing components to their unique specifications.

@ Strengthening Intellectual Capital 1: Strengthening Our R&D Structure
mR&D Structure

At our global headquarters and R&D center, we integrate the material and processing technology research results from our
Japanese R&D bases to enhance our product development.

R&D of high-precision

processing techniques

R&D for the US

ASAHI INTECC USA, INC.

Tohoku R&D Center

e
]
0 Product ¢ l_i_roﬂuc}ion
mprovemen echnology - . . e
Delvelopment Development State-of-the-art R&D

ASAHI INTECC THAILAND CO., LTD.

A

()

ASAHI Medical Technologies, Inc.

{Former name : Retro Vascular, Inc.)

Sub-subsidiary in
July, 2018

Resin
Development

GMA R&D Center

Product Development and

: Material
= , ring
Prototype manufacturing Development

Osaka R&D Center

Global Headquarters and R&D Center

Sites

Address

Main Function

Global Headquarters and R&D Center

3-100 Akatsuki-cho, Seto-shi, Aichi
489-0071 Japan

Product Development and Prototype
manufacturing

Industrial Park, Hachinohe-shi, Aomori
039-2245 Japan

Osaka R&D Center 2-5-2 Ayumino Izumi-shi, Osaka Material Development
594-1157 Japan
GMA R&D Center 2310-8 Yamashina, Fukuroi-shi, Shizuoka | Resin Development
437-0066 Japan
Tohoku R&D Center 1-35 2-chome North Interchange R&D of high-precision processing

techniques
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Sites

Address

Main Function

ASAHI INTECC THAILAND CO., LTD

142/1 MOOS5, BANGKADI
INDUSTRIAL PARK, TIWANON
ROAD, TAMBOL BANGKADI,
AMPHUR MUANG PATHUMTHANI,
PATHUMTHANI 12000, THAILAND

Product Improvement Development
Production Technology Development

ASAHI INTECC USA, INC.

22 Executive Park. Suite 110 Irvine, CA
92614, U.S.A

R&D for the US

ASAHI Medical Technologies, Inc.

5994 W. Las Positas Blvd. Suite 209,
Pleasanton, California 94588, U.S.A

State-of-the-art R&D
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mMeasures to Strengthen/Improve Our R&D Structure
At Asahi Intecc USA, Inc., our consolidated subsidiary for selling directly in the US, we have built an R&D structure that
reflects the needs and feedback of doctors, our core customers, directly in our products, even at the prototype level. With
Asahi Intecc Thailand Co., Ltd., another consolidated subsidiary, we have increased our number of R&D bases, enabling
more proactive improvement of existing products, including considering product specifications.

In Japan, we have constructed a new building on the grounds of our Group’s main R&D base, our Seto factory, and in 2018
we developed an R&D environment identical to a clinical setting. And in the same year, our Tohoku R&D Center began
operating as our Group’s main base for precision processing technology.

Furthermore, a new building of Osaka R&D Center was launched in the Fiscal Year Ended June 2021 for expansion of
research for foundation of technical expertise. In addition, it has been determined that our Tokyo R&D Center will be
launched, and a new building be built for our global headquarters and R&D Center and Tohoku R&D Center with the aim
of strengthening R&D function.

mRecent Measures in R&D

(Medical Business)
In addition to continuing to evolve our guide wire and catheter products and cardiovascular products, we also enhanced and
expanded the field of endovascular treatments other than cardiology, as well as our non-cardiovascular products.

Furthermore, by globalizing our R&D structure, we are building a structure that can respond to diverse local needs rapidly
and accurately.

In order to understand the needs of US doctors and connect this to development of products for the US market efficiently
and accurately, we are strengthening links between engineers in Asahi Intecc USA’s development division and US doctors.
Moreover, at Asahi Medical Technologies, Inc., we are developing plasma technology-based treatment devices in tandem with
our global headquarters and R&D center and partnering with US doctors to further expand our business.

Meanwhile in Asahi Intecc Thailand’s development division, which also has production capabilities, we are working on
numerous improvements to existing products and additions to our lineup, responding speedily to medical workplace needs.

Visits to hospital are restricted and academic conferences are canceled amidst the novel coronavirus epidemic, and unlike
before, it has become difficult to survey medical workplace needs. To break this condition, we have actively promoted remote
meetings with doctors in and outside Japan, along with remote product evaluation and discussion with reference to the
evaluation model having been sent in advance, using WEB meeting environments. And doctors in Japan visited our
Headquarters, and conducted product evaluation using the simulation room in the Headquarters building that recreates
clinical settings.

Clinical needs determined in Japan and from overseas through these efforts have been reflected in product development.

(Device Business)
As for our medical components, our proprietary high-spec hollow cable tube (Act One), our torque coils and drive cables that
are thin yet strong with high-speed, highly transmissible rotation following, our high-tension wire rope, and the assembly
technologies we use to manufacture these are highly acclaimed, and we also mass produce and deliver components and
assembly products to major medical device manufacturers in Japan and overseas. Moreover, we have developed components
for the medical business, applying our device business’s technical development capacity to developing new products in our
medical business, primarily for our own brand.

‘We are responding to an increasing number of new projects in industrial components, as we are manufacturing wire rope for
a major overseas manufacturer’s shoe lacing system (a mechanism that tightens and loosens shoestring) and a major Japanese
manufacturer of fishing wire, as well as designing and prototyping new wire rope for both.

By engaging in new initiatives such as evolving our core technologies and continuing to pioneer laser processing technology

development and precision cutting technology, this business will continue to develop high-spec, high added-value technologies
and products for use in a variety of fields.

10
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® Strengthening Intellectual Capital 2: Improving Technical Expertise (Technical Strategy/Intellectual Property
Strategy)
mAsahi Intecc’s Superior Technical Expertise

Four Core Technologies (Wire Drawing, Wire Forming, Resin Coating, Torque)

By integrating four core technologies,
the delicate movements of the fingertips operated by the doctor are linked to achieve smooth and delicate operability

High transmissibility of rotation + Tip flexibility
(Torquability) (Safe operation)
¥

Doctors manipulate the wire and try to transfer the feeling of
finger tip to the distal end of wire.

Source of competitiveness: 4 core technologies

Control of hardness and diameter Micron-level molding

Wire drawing ‘Wire formin,
technology technology

tion system
down to the

Ultra-thin film coating

1l

We are able to develop and manufacture products with unique materials and functions because of our sophisticated, highly
unique material processing capabilities based on our four core technologies (wire drawing, wire forming, resin coating and
torque) and because of our integrated production system from raw materials to product. This gives our group unique
strengths not often seen in our competitors, such as technology-sharing between the medical device and industrial component
fields, and between Japanese R&D bases and overseas production bases. In addition, by capitalizing on our unique abilities
and, in recent years, bolstering a joint R&D structure with highly experienced top doctors in medical settings, we are
developing precisely the products needed in such settings. This partnership sets us apart from our competitors in the medical
device field and is a big reason we continue to supply superior products.

Rotation following capacity

Resin coating
technology

Our R&D activities will keep providing unique, sophisticated breakthroughs based on our Group’s core technologies, through
which we aim for one-and-only, number one products.

mMeasures to Strengthen/Improve Our Technical Expertise
In order to respond to rapidly changing market needs in a timely, precise fashion, we will continue to evolve our four core
technologies, introduce new technologies and, through innovation based on synergy between core and new technologies,
strengthen and improve our foundation of technical expertise.

11
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With our four core technologies, we are constantly considering and working on how we can respond to new and sophisticated
needs in the fields of medical devices and industrial components from new perspectives as well as how we can expand their
applications to new materials or achieve new synergy between core technologies.

Furthermore, with technologies like laser processing and precision processing, we strive to cultivate new core technologies.
We have recently been promoting research into new underlying technologies like sensors and plasma through external
partnerships, proactively engaging in activities based on open innovation. We are also combining and supplementing
technology to produce in-house synergy using these new technologies and four core technologies.

M Intellectual Property Strategy

Asahi Intecc has set regulations about intellectual property to manage intellectual property.

We protect new technological fruits obtained by technical development as the foundation of our Group’s activities, by
applying for and obtaining patents. However, to avoid disclosing technical details in the patent application process, we have
elected to keep our most important, most unique material processing technology inside the company and not apply for patents.
In terms of strengthening and protecting our brand, we are proactive in registering the trademarks and designs of our
products and technologies.

(Actions For Patent Infringement and Lawsuit)

Our Group has built a system to understand patent infringement as appropriate using a database dedicated for intellectual
property that contains information on laws and regulations in countries around the world as the routine management system
of intellectual property. Any infringement on intellectual property we own will be dealt by the Intellectual Property
Committee, chaired by the CEO, according to the management regulations.

B New Products and New Technologies

‘We have recently established and promoted the following new products and technologies described below through the above-
mentioned activities.

The new guide wire for cerebral blood vessels CHIKAI X 014 Soft was developed by deploying and developing the guide wire
technology cultivated in the field of endovascular catheterization; the achievements obtained by deepening the core
technology have been applied to the development of the multi-strand rope coil suitable for endovascular treatments (XTRAND
coil) in order to respond to needs in the cerebrovascular field.

Moreover, the balloon catheter for endovascular catheterization KAMUI XS is a thin balloon catheter with improved
passage through severely stenosed lesions, for which core technology, molding technology, and resin technology are used to
fulfill the requirements.

The average number of new medical brand items from FYE June 2016 to FYE June 2020 was 4.6, and in FYE June 2021, 6
items were created. We continue to create new medical brand items every term.

At the same time, we created new value by combining our core technologies with laser processing technology, precision
processing technology, and molding technology in response to the diversifying needs of the medical component market. These

technologies are starting to be implemented in the processing of various components.

We also undertook multiple innovation initiatives, including applying an overseas startup’s sensors to our guide wires in a
joint R&D project and partnering with a Japanese robotics startup.

12
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@ Strengthening Manufacturing Capital: Measures to Strengthen Production System
mProduction System

Development / Prototyping / Mass production /
Production transfer Increase production efficiency
Japan Hanoi Factory (Vietnam)
® Expand prototype line for passing on Pursue production efficiency as “Mass
technology production factory”

® Maintain production back-up system in Plan to utilize the remainin. .
g capacity of the
ﬁ;{”n“g.f.‘f;"gemy although E&yD L new factory for further mass production

< Global Headquartersand R&D Center>  <Tohoku R&D Center>

[ -
Thailand Factory Cebu Factory (Philippines)
L) fhlmfd to new development hase”with l::)les of Pursue production efficiency as “Mass
‘Rolling-up development system” and “Smooth production faclory”
production transfer of development project,” from . .
conventional “Mass production / Trial production Eﬂ?bllSh system tha‘t can produce medlcal
factory" devices by constructing a new medical factory

<Medical factory>

; —

Ll . AL

Our Group specializes in R&D and prototyping in Japan while mass production is generally transferred to consolidated
subsidiaries overseas, a system that enables integrated production from materials to finished product in overseas factories
(Asahi Intecc Thailand Co., Ltd. [Thailand factory], Asahi Intecc Hanoi Co., Ltd. [Hanoi factory], and Toyoflex Cebu
Corporation [Cebu factory]). Within this, we are optimizing production bases across the entire Group for the sake of risk
management and BCP by enabling all three factories to manufacture the same products so that in the event of one or more
factories ceasing operation due to local factors or otherwise, another factory can cover the majority of that production. We will
also build a new building (to be commenced in January 2022 and completed in November 2023), and furnish our Japanese
production bases (Asahi Intecc Co., Ltd.), which currently do not have mass production capabilities, with the equipment to
cover production.

mMeasures to Strengthen/Improve Our Technical Expertise

We continue to promote mechanization, labor force reduction and automation in our mass production factories to further
improve productivity and stabilize product quality. These activities are led by the engineers at each factory based on the
expertise accumulated there. They include not only installing outside equipment but also prototyping, designing, manufacturing,
and modifying core equipment and machinery at each base. The technical information gleaned from these activities is then
shared among the bases (Thailand factory, Hanoi factory and Japan) to collaboratively strengthen and improve our technical
expertise.

We also continue to consider technologies compatible with IoT and are progressively implementing them at our mass production
sites.

mMeasures to Enhance Production Platform
We have made numerous improvements to each overseas base (implementing equipment, machinery and jigs, streamlining
tasks, etc.) to improve productivity. Through these activities, we have enhanced our production platform.

In addition, we enhanced the Cebu factory’s mass production system to improve BCP. We transferred production of the Hanoi
factory’s products to Cebu, mainly increasing the number of guide wires, our main product, that we can manufacture. For the
transfer, we installed in Cebu’s manufacturing equipment machinery and jigs designed and built in the Thailand factory and
Hanoi factory, establishing a stable production line.
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*Key Issue 1 KPI -1: Productivity KPI
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*Key Issue 1 KPI -2: Productivity KPI

>  Direct Sales Ratio

Direct sales rate (%)

Medical business (excluding OEM) 44.2 46.5 50.4

»  Number of Sales Countries (Global Client Network)
Global Client Network

Number of Sales Countries 108 110 110
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1-2. Social Issues to Be Solved and Measures

1) Social Issues Asahi Intecc Wants to Address
The starting point of our business activities is solving on-site issues. We aim to supply the world with one-
and-only technologies and number one products in the fields of medical devices and industrial [ Reduce physical ]

emotional, and economic
burden on patients

components so that, based on safety and reliability, we solve on-site issues, realize dreams, and contribute
to society as a whole.

2) Specific Measures [ Help reduce medical costs ]

mDeveloping Products That Reduce the Physical, Emotional, and Economic Burden on Patients

In our mainstay guide wire products, we developed CHIKAI X 014 Soft as a guide wire for cerebral blood  [}-1"8 T
vessels, targeting the overseas markets based on the needs of US doctors. " =
In catheters, we developed a thin balloon catheter with improved passage through severely stenosed \ & @

lesions, KAMUI XS, for the circulatory system. In addition, we developed a microcatheter for the lower
extremities, CROSSWALK, based on the needs of US doctors in the R&D bases in the US, and also developed CORSAIR ARMET 18
added to our lineup of catheters to pass through the lower extremities in the R&D bases in Thailand.

By focusing on medical challenges and supplying products that meet doctors’ needs, we are also reducing the physical, emotional,
and economic burden on patients by contribution to improvements in treatment success rate and to reduction in treatment duration
by increasing choices at medical facilities.
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Key Issue 2. Measures to Reduce Our Environmental Burden

2-1. Basic Thinking
Our Group contributes to society by working proactively to conserve the environment, aiming to harmonize our activities, mainly
in design, manufacturing, and sale of medical devices and industrial components, with the global environment.

2-2. Promotional Structure

1) Promoting Environmental Activities by All Employees
All of our Group’s employees understand the importance of reducing our environmental burden and work proactively to conserve
and improve the environment.

2) Environment Management System

Our Group has established an environmental policy for each major base of the device business and has obtained the international
environment management system standard ISO 14001.

Environmental Policy
Asahi Intecc Co., Ltd. has established the following policy with the aim of contributing to society by promoting
environmentally conscious production and environmental conservation in our business, which is mainly the design and
manufacturing of stainless steel mini-rope, catheters, and guide wire.

We will comply with relevant laws, regulations and other agreed-to requirements. Furthermore, we will accurately understand
the impact of Asahi Intecc’s activities on the environment, perpetually set appropriate environmental objectives and targets,
continually improve our impact on the environment, and engage in the following key activities to prevent pollution.

e We will promote resource saving and energy conservation.

e We will reduce, separate, and recycle waste.

e We will provide environmentally conscious products.

e  We will thoroughly manage chemical substances.

o  We will utilize purchased goods useful for environmental improvement.
Through environmental education, we will raise the awareness of and support each employee in taking responsibility for
environmental conservation activities.

We will inform everyone who works for Asahi Intecc of this environmental policy and share it publicly.

Device Business Headquarters
Asabhi Intecc Co., Ltd.

We have not obtained ISO 14001 in our medical business. Medical devices require strict conformity to requirements and safety in
raw materials, packaging materials, secondary materials, and manufacturing processes according to the relevant regulations of each
sales country. That said, we do consider limitations and prohibitions on use of environmentally harmful substances from our product
design stage.
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mStatus of ISO 14001 Certification
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2-3. Measures to Climate Change

1) Measures to Reduce Greenhouse Gas emissions

Although our Group’s business structure does not require the use of large amounts of greenhouse gases or energy, all of our business
sites view the reduction of greenhouse gas emissions and energy consumption associated with their business activities as a challenge,
and are working to reduce greenhouse gas and energy consumption with the aim of contributing to solving climate change issues.

2-4. Key Activity Measures

1) Promoting Energy Conservation

Our Group recognizes the importance of energy optimization and climate change measures such as reducing our energy consumption
and CO: emissions and promotes these measures across the entire Group.

Replacing conventional lights with LEDs at factories and offices and being sure to turn them off

Reducing lit time with human sensors and timers

Encouraging cooler clothing in the summer and monitoring HVAC temperatures (winter: 20°C, summer: 26°C)

Using low fuel consumption vehicles like hybrids for company cars

Sending products from overseas manufacturing bases directly to clients and agents, reducing logistics fuel consumed by
domestic relays

In the FYE June 2021, new factories were enhanced/launched in overseas production factories to construct a production system that
can respond to future increase in sales. Energy consumption and CO2 emissions increased because of these operations, but remained
stable from the previous period per unit of revenue.

We will continue to work to reduce these per-unit figures through proactive activities for energy conservation and CO: reduction.
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mEnergy Consumption (GJ)

Energy FYE June 2019 FYE June 2020 FYE June 2021
Gasoline 5,711 5,638 5,453
Diesel 2,109 2,931 3,005
LPG 16,417 20,520 22,109
Electricity 598,053 659,987 724,121
Total 622,290 689,076 754,688
GJ per revenue (mil JPY) 10.88 12.19 12.27

Scope: Our Group’s domestic and foreign entities, fiscal years ended June 2019 to June 2021

mCO; Emissions

FYE June 2019 FYE June 2020 FYE June 2021
Emissions (t-COz) 34,800 38,545 42,203
t-CO: per revenue (mil JPY) 0.61 0.68 0.69

Scope: Our Group’s domestic and foreign entities, fiscal years ended June 2019 to June 2021

2) Reducing, Separating, and Recycling Waste
Our Group works to reuse resources and reduce waste by:

Thoroughly separating garbage

Limiting printed distribution of meeting materials, etc.
Promoting digitalization of internal documents using IT systems
Recycling manufacturing materials (metals)

Because the majority of the medical devices our Group handles come into direct contact with patients’ blood and other bodily fluids,
they are all legally required to be disposed of as medical waste after use to prevent infection, making resource recycling and reuse
difficult.

3) Providing Environmentally Conscious Products
‘We make our products as environment-, people- and safety-conscious as possible by:

e Assessing risk during product design

e  Monitoring information on substances subject to environmental regulations (RoHS Directive, REACH, Chemical
Substances Control Law, etc.)

e  Limiting use of restricted substances in raw materials, secondary materials, and product manufacturing processes

mExamples of Environmentally Conscious Products
Our Group’s guide wires use a proprietary construction based on our core technologies to improve durability during treatment
(resistance to deformation that hinders maneuverability). This reduces the number of guide wires used in a single operation; in other
words, the amount of medical waste produced. In addition, our Group’s penetration catheters use a proprietary metal structure,
Act One (multi-wire coil), to achieve a higher metal volume ratio than competitor catheters, reducing the amount of resin — and
therefore microplastics — used.

4) Managing Chemical Substances

mManagement Structure/Process
Based on relevant regulations (the Fire Service Act, Industrial Safety and Health Act, Poisonous and Deleterious Substances Control
Act, etc.), our Group carefully manages its use and storage of chemical substances that impact people and the environment by:

Monitoring storage amounts and facilities

Putting people in charge of management

Assessing risks related to use of chemical substances and formulating management procedures
Regularly measuring working environments

5) Utilizing Purchased Goods Useful for Environmental Improvement
Our Group proactively installs energy-saving equipment and uses recycled equipment and office supplies by:

19



Sustainability Report2021
NASNHI 5 Key Sustainabili

INTECC
Your dreams. Woven together.

Installing solar panels

e  Installing dishwashers

e Installing energy-saving boilers

e  Using green procurement office supplies
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2-5. Measures for Water Resources

In the production process of our Group, there are no processes that use large amounts of water, and water is used for limited
purposes such as parts cleaning and cooling water. In addition to proactively reducing water consumption and discharge at sites that
use a large amount of water, we are thoroughly managing the quality of wastewater at our sites in accordance with local laws and
regulations. Each manufacturing site is located in an area with low risk of drought, etc., and we use tap water, industrial water, and
groundwater as appropriate depending on the situation in each region.

mTap water consumption

FYE June 2019

FYE June 2020

FYE June 2021

Tap water consumption (1000 )

274

306

319

*Excluding sales sites, because the usage of such sites is extremely limited and cannot be individually identified
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Key Issue 3. Supply Chain Management

3-1. Basic Policy

Our Group aims to strengthen supply chain management (SCM) looking ahead to business continuity and sustainable
value creation in the global market. We determined “Asahi Intecc Group’s Procurement Policy” and have been
strengthening compliance with laws and social norms. We will value the partnerships we have built with our business
partners, and aim to strengthen our relationships further based on fair, impartial, and transparent transactions.

Asahi Intecc Group’s Procurement Policy

Asahi Intecc fulfills its corporate social responsibility by valuing its business partners and continuing to supply the global
market with excellent products. As part of measures to fulfill that social responsibility, we are faithful to the following
procurement policy.

e We promote procurement activities that aim to grow the value of both Asahi Intecc and its business partners.

e At home and abroad, we conduct transactions in accordance with local laws and social norms.

e  We offer all companies, Japanese and non-Japanese, a fair opportunity, purchasing based on impartial evaluation

and not demanding or receiving unfair gain (whether in money, materials, hospitality, convenience or otherwise).
o  We seek the best quality and cost required of the procured component(s).

3-2. Measures for Sustainable Procurement

Our Group takes a part of social responsibility of stable provision of high-quality medical care by continuing to supply the world
with one-and-only technologies and number one products. To fulfill this role, we are engaged in measures for sustainable
procurement in cooperation with business partners all over the world according to the “Rules of Purchase Policy of Asahi Intecc.”

1) Policy-Sharing/Explanation for Suppliers
We ask our business partners for compliance with laws and social norms, and fair and impartial transactions, as well as quality
control. The status of these matters constitutes a part of the selection criteria of new suppliers.

We strive for stability in our product delivery by sharing short-term procurement information with major partners on a monthly
basis and medium- to long-term procurement information with partners as needed for them to construct a secure delivery system.

<Major requests>

®  Compliance with laws and social norms (e.g., respect for human rights such as prevention of forced labor and child labor,
corruption prevention)

®  Sound management system and impartial corporate activities

®  Securing quality and safety, and a stable delivery system

[ ] Adherence to delivery schedule and reasonable price, etc.

2) Questionnaire and Audit for Suppliers
‘We conduct “Questionnaire for Forecast (Stable Delivery)” for major partners to realize the quality and stable delivery required by
medical facilities. We survey the production plan and the status of quality control for components delivered to us, and ask them for
cooperation for audit if a risk, etc. occurs. And we make efforts so that our partners understand and cooperate for our production,
policy about procurement, and situations through communication with them.

We also conduct on-site audit regularly and systematically for our partners that manufacture quality-relevant components
according to the rules of purchase control. On-site audit specifically checks the details of regulations and standards, quality control
systems, and quality assurance process, frequency of and responses to defects, and preventive measures from two aspects, quality
control system and product quality.

3) BCP of Procurement
Asahi Intecc, procuring many valuable metals and reagents, puts efforts into BCP of procurement for stable delivery of our products
to our customers even amid large-scale disasters and pandemic. We constantly strengthen and improve the supply chain, optimize
our inventory, etc. for stable procurement activities in any case by purchase from multiple sources of procurement for each product
item, and insourcing for materials that are difficult to purchase from multiple sources, or components that are at high risk.
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We started a new measure in the FYE June 2021, a questionnaire for our major partners “Requests for Cooperation for Survey of
Business Continuity System.” We will use it to construct a BCP system for the entire supply chain.

4) Employee Education

The purchasing department attends classes by the Japan Fair Trade Commission (JFTC) and the Small and Medium Enterprise
Agency to deepen their knowledge and understanding of the Act against Delay in Payment of Subcontract Proceeds, etc. to
Subcontractors, as well as to comply with laws and regulations.

In-house education also covers this Act and the JFTC’s 11 prohibitions for all related departments, including purchasing, delivery,
payment, orders, and quality assurance.

23



Sustainability Report2021

s ITQ!:_Ii 2. Key SUW

Key Issue 4. Supplying Safe and Secure Products

4-1. Basic Policy
In order to supply our customers with safe and secure products in a consistent manner, we have established a quality policy that is
shared across all of our bases. By striving to improve quality every single day, we aim for ever better global quality.

Quality Policy (Shared Policy)

We will leap toward becoming an international company by continually developing and steadily supplying
products that exceed market expectations and needs, ensuring the highest level of reliability and safety and
contributing to medicine around the world. The following are our promises based on this policy.

@® We conform to relevant laws and regulatory requirements in order to maintain the effectiveness of our
quality management system, and strive for continuous improvement by meeting client requirements
and increasing client satisfaction.

We set quality targets based on our quality policy and regularly review our progress toward achieving
them.

We make product safety our top priority and thoroughly manage risk.

We ensure all employees understand this policy and invite them to participate in continuous
improvement.

© ®0 ©

We review this quality policy as clients’ needs become more advanced.

4-2. Promotional Structure

1) Structure to Supply Safe and Secure Products
Our Group has established a quality management system that applies the international standards framework of ISO 9001 and ISO
13485 in order to reliably provide our customers with high-quality products and medical devices, and developed a structure to assure
uniform quality across research, design and development, production and sales based on the Quality Policy set out by top
management. In addition, we regularly undergo rigorous screenings by third-party certification bodies to obtain and maintain
certifications such as ISO 9001 and ISO 1348S. Furthermore, by complying with the stringent regulations in the more-than 100
countries and regions to which our Group provides products, we have built a structure that ensures the quality products our
customers require.
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2) Quality Assurance Structure

Thinking on Quality Management

Based on our core technologies, our Group has developed an integrated production system from raw materials to finished product.
Medical devices in particular require precise specifications and quality in their materials, and the number of raw material
manufacturers capable of steadily supplying materials that meet these standards is limited even on a global scale. Therefore, our
Group purchases base materials as far upstream as possible and manufactures them in-house into near-ideal materials, components

and, ultimately, the finished products.

Moreover, in order to manage and ensure product quality, our Group has a quality assurance division separate from the research,
design, and development departments, production bases, and sales offices. This division inspects and tests our manufactured
products to confirm that they conform to the required international, national, and in-house standards, and only the high-quality
products that pass these inspections are shipped to market. In addition, an internal quality auditor certified by our rigorous internal
certification system does internal and intra-Group quality audits to regularly monitor the appropriateness of this manufacturing

management and quality assurance structure, striving for continuous improvement.

Market information/user needs

. Medical )
edica components -
R&D devices i Design

Base material purchasing

Base material processing Monitoring
Management

Manufacturing A

Product quality management

Packaging/sterilization
verifying conformity to international,
national and in-house standards

Obtaining/maintaining

Testing/inspecting
licenses

Shipping Finished product

Market: Medical workplace
clients/users

-
-
.
.
.
.
.
.
.

National
regulations/standards

Feedback

Sales office
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3) Base Certification

Our Group has obtained the following quality management system certifications by third-party certification bodies. (As of June

2021. For details, see “ABOUT US” on our website)

Base

Quality management system certification

ASAHI INTECC CO., LTD.

Medical Division
+ ISO 13485/ EN ISO 13485
+ MDSAP

Device Division
« EN ISO 13485 /ISO 13485

- 1O 9001
“1SO 13485/ EN 1SO 13485
ASAHI INTECC (THAILAND) CO., LTD. - 1S09001
- MDSAP
ASAHI INTECC HANOI CO., LTD. - 1SO 13485/ EN SO 13485
TOYOFLEX CORPORATION - 1O 9001
TOYOFLEX CEBU CORPORATION L Tan ooy P83 150 13485

4-3. Measures to Supply Safe and Secure Products

1) Quality Regulations
Our Group has set documented quality regulations of the quality management system according to the quality policy (shared policy)
of Asahi Intecc Group. Operations based on these quality regulations aim to promote high-level quality assurance, and to deliver
products beyond the needs and expectation of customers in order to make contributions to society.

2) Control of Quality Targets
We conduct activities to achieve the quality targets for each fiscal year according to the quality policy. Opportunities of periodic
review involving upper management are made for the set targets to achieve improvements.

3) Quality Reporting Structure
Our Group appropriately monitors product quality by tracking all information on quality in the manufacturing process, from raw
material manufacturing to final product shipping, in a timely fashion. The quality assurance division also collects all customer
feedback on quality for survey and analysis. By conveying this information to upper management as well as the manufacturing and
research, design, and development bases in a timely manner for use in process and product improvement, we have established a
structure for supplying safe and secure products.
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4) Measures to Improve Quality

In our Group, the quality assurance division and each manufacturing base screen the material and product R&D and design
processes from the very first stage, taking a third-party perspective. Doing R&D and design with a perpetual awareness of the
manufacturing process and use as a marketed finished product helps solve problems with existing products, resulting in development
and manufacturing of higher-quality materials and products.

Furthermore, our Group conducts an “on-site improvement” project every year as part of Group-wide efforts to improve quality.
This project sets up small groups of on-site employees and facilitates employee-led improvement activities to solve issues and improve
or reform operations from an on-site perspective. In past years, themes have included employee workflow streamlining,
accumulation and sharing of knowledge and technology, enhancing specialized education, manufacturing process improvement, and
inventory management optimization, and in the FYE June 2021, there were 137 themed groups. Our Group is proactive about
including the on-site employee perspective in its quality improvement measures.

5) Reception and Conduct of Quality Audit
Production business sites handling medical devices and the Quality Assurance Division in our Group undergo regular audits by ISO
and administrative authority, and our customers. In addition, internal auditors conduct periodic and irregular audits; in the FYE
June 2021 we underwent 28 external audits and conducted 6 internal audits.

6) Cleanliness Level of Medical Business
For the medical devices of our medical business, the finished products are manufactured in controlled areas in accordance with
Class 7/8 of ISO 14644 series as international standards, etc. (Cleanrooms and associated controlled environments).

7) Education/Training of Employees and Suppliers
Our Group is building a proprietary system to manage employee skills and qualifications based on applicable regulations, standards,
and in-house standards. We thoroughly ensure that only trained employees whose skills and qualifications have been confirmed are
involved in developing, manufacturing, inspecting, and all other work on products for customers.

We recommend that our base material providers also use such a skill/qualification management system, and regularly review and
verify them.

The number of in-house certified auditors who are allowed to conduct internal audits and supplier audits in our company is 127 as
of the end of June 2021.
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8) Instruction on Product Usage
In interventional radiology (IVR) such as percutaneous coronary intervention (PCI), sophisticated technology to maneuver guide
wires, catheters, and other equipment is needed to reduce the burden on both patient and medical worker while maintaining the
treatment’s efficacy. Choosing the right guide wire and catheter from among many options for the patient and body part to be
treated is also important.

Our Group provides detailed explanations on product usage, selection, and care to distribution agents and medical workers in each
country to help them use the products safely and effectively. Every day, we educate on IVR and use of our products through case
studies and demonstrations by key opinion leader (KOL) doctors at academic conferences and seminars around the world.

At our global headquarters and R&D center, completed in December 2018, we provide medical workers with training in an
environment almost identical to a clinical setting using our simulation system and human models recreating an actual operating
room.

9) Quality Assurance Through the Value Chain (Measures During Development, Design [Testing], Sale, Usage, and
Manufacture)
From material R&D to finished product, our Group’s focus is being relevant and realistic about the setting, product, and situation.
Furthermore, having developed an optimal sales structure to over 100 countries and regions, we can rapidly collect feedback from
the market and apply it to improving our processes and products, which enables us to surpass market needs with our product
development and reliable supply throughout the entire value chain.

As a result of these measures throughout the entire value chain, our Group has been recognized for high-spec products and a large

global market share based on unique technology. In 2020, we were chosen as one of the Ministry of Economy, Trade and Industry’s
top 100 “Global Niche Top Companies” for our indispensable role in the global supply chain.
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Key Issue 5. Strengthening Global Human Resource Base

5-1 Basic Thinking

In 2013, Asahi Intecc formulated the AI (Asahi Intecc) Human Resources Vision, and we have been promoting value penetration and
human resource development through the basic principles of “Challenge,” “Practical Competence,” “Self-Support,” “Global Best,”
and “Creative Manufacturing Group” which is our DNA.

In recent years, Asahi Intecc Group’s market has been expanding and developing on a global scale, and as international operations
continue to develop, one pressing issue is “strengthening global human resources” based on the AI (Asahi Intecc) Human Resources
Vision. To address this issue, we have established the issues and KPIs (strategies and indicators) as seen below from the perspectives
of “human resource management” and “cultivating a fulfilling workplace,” with the aim to build a system that is suitable for a global
company. In order to pursue further growth in the future, we will develop human resources that understand diversity and that are
capable of viewing things from a wide range of perspectives, thereby enhancing an organizational capacity that is suitable for a global
company.

m Strategies and Geals{KPI)

Inheritance of ASAHI-DNA * Number of Meisters
: ¥ Number of registered groups in practical
Penetration °f_h'_"ma“ Fostering seff-support competence i?nprwurr?l:m pprojncpts
resources vision
Human resource Training global humanresources * "rl'L' uLforeign' training
management participan
Faminga creative % Numbhers of employees (in Japany in the
Reform of personnel system manutacturing group R&D division
Strengthening glebal |
human resource base ¥ Overtime
Creating safe and healthy Healthymanagement, correcting # Paidvacationacquistion rate.
workplaces long working hours » oflocations with vst
Creating comfortable | Creating workplaces fora Promotingthe employment of % Employment rate of people with
workplaces diverse workforee peoplewith disahilities disabilities
Promatingthe success of » Ratio of female employeesiJapan global)
Promoting diversity women
Diversifyinghuman resources ¥ Employment ratio of foreignersiglobal)

5-2 Promotional Structure

To reinforce the initiative to strengthen our global human resources, we have placed global human resource functions in the
Administrative Division which strengthens the support and cooperation of organizational development and human resources strategies
(such as the establishment of various policies, recruitment, and human resource development), based on the penetration of Asahi
Intecc’s DNA to Asahi Intecc Group’s companies and bases in Japan and abroad.
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5-3 HR Management (Issues, Targets, Measures)

“ Strategies and Goals{KPI)

Inheritance of ASAHI-DNA % Numberof Meisters

¥* Number ofregistered groups in practical

1 Fostering self-support
Penetration of human g PP competence improvement projects

resources vision

Human resource Training global human resources ¥ Number offoreign language training
management participants
Forming a creative » Numbers of employees (in Japan) in the

Reform of personnel system manufacturing group R&D division

1) Measures for HR Vision Penetration

We are constructing an education and training system to promote value penetration and human resource development through the
basic principles of “Challenge,” “Practical Competence,” “Self-Support,” “Global Best,” and “Creative Manufacturing Group,”
which is our DNA.

Position-based training provides staff members with training appropriate for individual strata and required roles, and support
continuous growth of staff members. Particularly as an R&D company, Asahi Intecc, striving for “globalization” in each field of
sales, production, and development, will focus more on engineer education and global education.
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a3 Technology (planned) |+ "_‘;
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) 5 E| g
£ 5 8 &

Newcomers/youn Training for FL © Overseas | ui
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employees
“Creation of working i .
base Training for newcomers ngmfr:;’:; ange

The total annual hours of training offered to staff members is 9,694 hours, and the cumulative annual number of staff members
receiving training is 677 in the FYE June 2021.
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@D Inheritance of ASAHI-DNA

inherit Asahi DN

ASAHL-DNA I Viewpoint of ASAHI-DNA I
Catch the Wave
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Three Actuals (Actual Place, Actual
Material, Actual Situation.)
Field-oriented

Global Best Challenge Creative Manufacturing Group
#® Contribution to customers Passion ® Pursuit of technical skills and
® Pursuit of best practice on a global Dream: Realization of a expertise
basis Dream ® DMeisterteam

* Only One Fumber One Challenge boldly ¢ TechnologyInnovation

Self-support
ASAHI-likeness / Viewpoint of Succeed as a self-supporting persan

P [ Self-starting and collaborative,
Specialized Abilities e A
capable of work ina team

Pursuit of performance:
Contribution to business growth
and expansion of business
performance

To constantly manufacture products at a high level as an R&D company, Asahi Intecc considers the technologies and skills
(know-how) that skilled technicians have cultivated as our assets, transmits them beyond the borders of generations and
regions, and has established “Al Manufacturing Academy” for fostering human resources and business continuity and
helping improvement in added value.

Employees who have advanced core skills in manufacturing and production are designated as “Meisters,” and are responsible
for improving skills and human resource development at each site. Meisters then train “apprentices” who eventually become
Meisters themselves, ensuring the succession of skills. *6 certified Meisters

[Results]
M 28 graduates from Academy (as of the end of June 2021)

5 employees became certified Meisters (as of the end of June 2021)

Excellent Human Resources That Inherit DNA Create Innovations

Customer

On-site issues
first

Prototyping

inouse 1ntegratad'pmdudior'n ;ymom

R&D structure
Producti Y p for global distribution

Excellent human resources that inherit DNA
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® Fostering self-support

With the purpose of encouraging improvement and reform based on employees’ own initiatives, various sites around the
world have organized their own “Practical Competence Improvement Projects,” and these small groups independently
establish their own activities and work to meet these targets. In addition, we support these activities by annually awarding
teams that achieve outstanding results.

When this project was launched in the Fiscal Year ended June 2011, there were 56 registered groups, but the project has
gained steam since as shown by the fact that the number of registered groups has increased to 138 groups as of the FYE June
2021. In addition to result-oriented projects, such as newly implementing various methods and know-how in the development
process or optimizing and improving the efficiency of inventory management through process improvements in overseas
manufacturing departments, projects that are deemed to have a high potential to impact the future have also received many
awards, and in recent years, there has been an increase in activities that apply technology to the vast amounts of data and
documents found in the value chain process (product development, manufacturing, logistics, and management) in order to
automate aggregation and analysis, optimize work efficiency, and save time. Furthermore, one group at an overseas factory
aimed to reduce the amount of food waste (leftovers) at its company cafeteria, showing that the range of topics covered in the
Practical Competence Improvement Projects have expanded beyond improving operational efficiency and product quality to
include new perspectives that consider environmental aspects.

® Training global human resources

We aim to strengthen the global communication skills of those who wish to, or those who are scheduled to, be transferred
overseas by providing language training. Moreover, we support smooth transitions by providing opportunities to attend on-
site training in places such as Cebu, Philippines, for those scheduled to be transferred overseas about one month prior to their
assignment.

And as part of our efforts to reinforce development of global human resources, we plan to expand the “Global Human
Resources Development Program” including management for the directors of overseas bases from July 2021. We will offer
training about the importance of diversity and how to get along with people from different cultures so that each employee
engaged in overseas business and each employee of our Group who plays an active role at an overseas base can vigorously do
his/her works with members with diversified backgrounds in our company.

@ Forming a creative manufacturing group
By promoting product development and manufacturing meetings with participation from all of management and the R&D
division where employees can partake in free and easy discussions, we maximize the creativity and ideas of our employees
and strengthen the human resources of the R&D division.

The ratio of employees in Asahi Intecc’s development division has expanded to 48.4% (as of the FYE June 2021) globally, and
we will further enhance our development capacity in order to realize the Mid-Term Management Plan “Asahi Going Beyond
1000.”

2) Personnel System Reform
Asahi Intecc puts emphasis on the following three points about human resources strategies toward strategic exploitation in the global
market, establishment of our global R&D production development system, creation of new businesses, and establishment of our
management base for continuous growth.

1. Securing the human resources of management leaders to establish a strong management base

2. Securing innovators to create new businesses and human resources with advanced technology and expertise

3. Securing global human resources who can lead diverse human resources

To realize the above policy, a new personnel evaluation system was introduced in June 2020 as a framework to pass on ASAHI-DNA
and support growth.

The new personnel evaluation system consists of two evaluation classifications: One is “competency (behavioral characteristics)
evaluation” defined in line with the AI human resources vision; employees evaluate their roles as to how they change their behaviors
in line with the AI human resources vision. The other is “performance evaluation”; from the perspective of Good Results, evaluation
will be based on target settings according to the “role criteria” for each class to improve engagement of employees.
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5-4 Creating a Fulfilling Workplace

Asahi Intecc works towards creating comfortable workplaces so that each employee uses his/her maximum capabilities.

“ Strategies and Goals(KPI)

. ¥ Overtime
Creating safe and healthy | Healthy management, correcting # Paidvacationacquisition rate
workplaces long working hours %* Number of locations with flextime systems
Creating comfortable | Creating workplaces for a | Promoting the employment of ¥ Employment rate of people with
workplaces diverse workforce people with disabilities disahilities

Promoting the success of

Promoting diversity wWomen # Ratio offemale employees(Japan, global)

Diversifying human resources # Employment ratio of foreignersiglobal)

1) Creating Safe and Healthy Workplaces (Health Management)

Securing the safety and health of working people is a social responsibility of company, and an important issue to support continuous
growth. Measures led by the government advocating “work style reform” have been deployed in Japan. Asahi Intecc strives to secure
the safety and health of working people in all business activities to promote comfortable working environments.

<Measures to Work-Life Balance>
As part of our efforts to achieve a better work-life balance, we are working to reduce overtime hours, increase the paid time off
utilization rate, and create an environment that allows for flexible work styles.

O Work-at-home system (teleworking)
The novel coronavirus epidemic triggered a work-at-home system; the rules of attendance/absence of employees and
personnel treatments were clearly determined and officially systematized to start operation. Non-territorial offices will be
promoted in the FYE June 2022.

@ Flextime system

The flextime system was introduced in July 2019 to improve the operational efficiency of employees and for work-life balance,
except for some bases and departments. We will promote the flextime system so that employees can do their jobs comfortably.

H Indicators and measures to reduce actual working hours

1. Average monthly overtime 2. Rate of taking
. 3. Number of sites with
(ours) Paid Leave flexible working hours
FYE June 2019 | FYE June 2020 | FYE June 2021 (FYE June 2021) g
28.0 23.5 23.5 65.3% 4

Scope: Full-time employee in Japan (Asahi intecc only)

H Voluntary full-time employee turnover rate

3.0% (FYE June 2021)
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<Support for balancing medical treatments and jobs>

To support employees that need cancer treatment, special work programs have been introduced.

9 employees have used the system to continue working, as of the end of June 2021.

System Overview

Specially granted paid leave for up to 60 days when long-term treatment is
necessary

Special paid leave for cancer

Allows people to work on an hourly basis for up to one month after treatment

Work schedule for rehabilitation period
and before returning to work

Shorter hours for continued cancer

Allows people to work on an hourly basis because of continued treatment
treatment

2) Creating Workplaces for a Diverse Workforce

<Respect for Human Rights>

Asahi Intecc advocates in “Asahi Intecc Charter of Corporate Behavior (hereinafter “Chapter of Corporate Behavior”)” that “the
company achieves the feeling of free of pressure and affluence in employees and secures safe and comfortable environments for them,
and respects the diversity, personalities, and individual characters of employees,” and we respect the human rights of each employee
and prevent discrimination and harassment.

<Prevention of harassment>

Asahi Intecc has set “Asahi Intecc Harassment Prevention Policy” for all employees and workers who work for our company
including full-time employees, part-time employees, and temporary workers, and deploys education and measures for harassment
prevention.

<Engagement with employees>

Asahi Intecc values opportunities of dialogue between management and employees so that our employees listen to the voices of
management and voluntarily take actions to solve management issues. Company-wide meetings are held to convey the details of
voting in regular management meetings directly to our employees. And the in-house SNS “Asahigram” and in-house publication
“AINET” provide information to be shared between employees and management.

<Promoting the Employment of People with Disabilities >

From the perspective of disability welfare, we aim to fulfill our corporate social responsibility and expand our contribution to society.
In the Fiscal Year ended June 2019, we made Ficus Co., Ltd., which is certified as a “Continuous Employment Assistance Type A*”
company, a wholly owned subsidiary, and by outsourcing a portion of Asahi Intecc Group’s operations we have worked to expand
employment of people with disabilities, and the employment rate of people with disabilities stands at 2.78% (Fiscal Year ended June
2021), maintaining the legally mandated rate of 2.3%.

*Continuous Employment Assistance Type A

Support services that conclude employment contracts, etc., to provide opportunities for employment and productive activities, as well as other training
necessary for the improvement of knowledge and skills needed for employment to persons who are unable to be employed at ordinary businesses, but are
capable of working under employment contracts.

3) Promoting Diversity

With the aim of increasing corporate value through the diversification of human resources, we are striving to create an environment
in which capable human resources can fully realize their potential regardless of nationality, race, gender, age, or disability. Moreover,
with development on a global scale, we will proactively employ foreign nationals globally, which will lead to increased corporate value
through the diversification of human resources.

In addition, we are working to increase the ratio of foreign nationals, mid-career hires, and women in managerial positions in order
to ensure diversity in the recruitment of core human resources. As the ratio of foreign nationals and mid-career hires in managerial
positions is currently high at over 50% each, we have not set any targets as we have already secured sufficient diversity.
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Ratio of foreign employees and foreign managers (%)

FYE June 2019 FYE June 2020 FYE June 2021
Ratio of foreign employees 87.7 88.1 87.7
Ratio of foreign managers 63.8 59.3 64.3
Scope: Asahi Intecc Group
Ratio of mid-career hires in managerial positions (%)

FYE June 2019 FYE June 2020 FYE June 2021
Ratio of .mld—ca.r(.aer hires in 59.3 58.9 59.9
managerial positions

Scope: Asahi Intecc Group

<Promotion of success in female employees>

Asahi Intecc proactively recruits female employees and promotes their success. We recruit mainly technical positions and only a few
female students make an entry, and we have faced a challenge of low ratio of female employees, for Asahi Intecc only. We believe that
stable recruitment of female persons will build a basis for successes of female employees, such as their future appointment as
managers.

And we arrange a system design where work and childbearing can be easily balanced by introducing a short-time work system, a
flextime system, and a work-at-home system to promote a comfortable workplace for female employees.

For further promotion of success in female employees, a survey of consciousness for female employees was conducted in the FYE
June 2021. The survey showed that the female employees feel that their workplaces are comfortable. We will deploy various activities

to pursue more comfortable workplaces for them.
In addition, we aim to maintain the ratio of female managers at 30% or more for the entire Group.

Ratio of female employees (%)

FYE June 2019 FYE June 2020 FYE June 2021
Global 75.1 76.5 77.1
Asahi Intecc Only 26.6 27.5 273
Scope: Asahi Intecc Group
Ratio of female managers (%)

FYE June 2019 FYE June 2020 FYE June 2021
Ratio of female managers 30.3 32.2 325

Scope: Asahi Intecc Group
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Key Issue 6. Strengthening Risk Management

6-1 Strengthening Risk Management

1) Basic Policy

Asahi Intecc Group aims to supply the world with one-and-only technologies and number one products in the fields of medical
devices and industrial components so that, based on safety and reliability, we meet every single one of our customers’ needs and
contribute to society as a whole. In order to ensure the continuation of operations based on safety and reliability, we have put

global risk management policies and structures in place.

2) Promotional Structure

Asahi Intecc’s Board of Directors has established various rules and regulation such as crisis management rules and rules for
managing related parties, etc., in order to prevent risks that could significantly impact our Group’s operations and to manage

losses that have occurred, and it has also established a risk management system that spans across the entire Group.

Regular risk management concerning Asahi Intecc Group’s day-to-day operations are carried out appropriately within the scope
granted to each department in accordance with the regulations on administrative authority. In addition, each department in the
Administration Division verifies and confirms the risk management status of each division of our Group based on their expertise
and knowledge of each business process. Each department is supposed to report any problems to the Board of Directors.
Furthermore, in the event that Asahi Intecc Group is impacted by an unforeseen serious event such as a natural disaster, a disaster
response headquarters headed by Asahi Intecc’s CEO will be established in accordance with the crisis management rules, and

the disaster response headquarters will oversee the crisis response and will prevent damage and its spread.
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Board of Directors
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smissal
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3) Countermeasures to Large-Scale Disasters

D Basic Thinking

Asahi Intecc aims to rapidly become an international company by developing and stably supplying products that consistently
exceed the expectations and the needs of the market by establishing the highest levels of reliability and safety and by contributing
to medical care around the world. For this reason, we believe that it is essential to establish a BCP so that in the event of a major
disaster or pandemic, we could provide on-site relief and support, while maintaining stable supply.

As such, from the perspectives of risk management and BCP, the entire Group aims to optimize production bases and is working to
build a system enabling three different factories to manufacture the same products so that in the event of one or more factories
ceasing operation due to local factors or otherwise, another factory can cover the majority of that production. We will also build a
new building (to be commenced in January 2022 and completed in November 2023), and furnish our company, which currently does
not have mass production capabilities, with the equipment to cover production.

®@ Emergency Response Headquarters

In the event of emergency such as a disaster, etc., the emergency response headquarters headed by the CEO shall be responsible for
crisis management to ensure quick and appropriate responses. By establishing a centralized information communication system,
etc., we will protect the safety of the employees and the local community while endeavoring to stably supply products.

H Roles of Emergency Response Headquarters

Headquarters:
Emergency Response Headquarters

¢ Status report
*+  Provision of operation
resource

. transmission
idelines
ources/relief

*“"Report on the damage
situation

* Report on the state of

safety confirmation

Report on whether or not

business continuity is

maintained

* Request for support

tion/transmission
action guidelines
Adjustment of resource
provision

Sharing information on
disaster

support staff

rmation on

Damaged bases:

Bases not damaged
( ged) Local Countermeasures Headquarters

*  Provision of operation
resources/relief supplies

* Dispatch of support staff
members

W Asahi Intecc Group Disaster Prevention Handbook (Excerpt)
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® BCP Measures for Production Bases
As part of our BCP measures, production diversification is underway at the Thailand Factory, the Hanoi Factory, and the Cebu
Factory.

In addition to moving forward with the production transfer from the Thailand Factory to the Hanoi Factory, production transfer is
also underway from the Hanoi Factory to the Cebu Factory. Concerning the transfer, manufacturing facilities, equipment, and jigs
designed and manufactured at the Thailand Factory and the Hanoi Factory will be introduced to the Cebu Factory, establishing a
stable production line.

And construction of a new building is planned in our global headquarters and R&D center (to be commenced in January 2022 and
completed in November 2023). Our Group is required to build a system for stable delivery of our products under any circumstances
as a duty of a medical device manufacturer, which brings products involved in the lives of patients to society. The mass production
capabilities of our Group belong to our overseas factories. We utilize lessons learned from the past events including production stop
and difficulty in transportation during disasters such as the flood in Thailand, and emergencies such as the spread of the novel
coronavirus infection; we will organize functions available in taking part in some parts of production during emergency, such as
clean rooms in the new building.

@ Business continuity planning

Our Group is proceeding with formulating “Asahi Intecc Group BCP (Business Continuity Planning)” with the aim of
continuity/early restoration of our business activities and the system of delivery of our products to our customers in case of
emergency. We define tasks to realize continuity and early restoration of priority operations and indispensable tasks for corporate
operations for each group, and take measures in the case of emergency based on this planning.

H BCP basic policy

1. Give a top priority to securing the safety in the life and body of each person.

2. Assess the damage situation, and strive for early restoration to the normal operation activities of corporation to minimize
the effects on our customers.

3. Make contributions to the damaged region/society through cooperation in activities for regional alliances in the region.

4) Information Security

@ Basic Policy

In order to deal with the information security risks that are becoming increasingly serious day by day, in addition to complying with
laws and regulations, guidelines, and other societal norms concerning information security, we have implemented information
security measures necessary to protect Asahi Intecc’s clients and business operation based on the perspectives outlined below.

® Information Security Risk Management System

Asahi Intecc has appointed a Chief Security Officer to promote an information security system, manage risks concerning
information security, and ensure the organization-wide implementation of various measures and the entire company works towards
information security.

@ Initiatives to Strengthen Information Security

<Incident response>

In response to the incident of unauthorized access by a third party in November 2020, our Group has strengthened information
security and is taking measures to prevent recurrence across the company.

Report on incident of unauthorized access by third party
We received an unauthorized access from a third party, and as a result, faults occurred in the mail system, file server, and
enterprise system, etc. of our Group on November 10, 2020.

We asked multiple external specialized agencies for investigation of this case. There is no trace of leakage of personal information
or important information on our business partners.

Cyber attacks are significant threats to companies. They have been more cunning and diversified year by year, and it is not easy to
prevent such attacks completely. Our Group is performing triage (prioritization) for the responses to incidents with external
security experts to prevent recurrence, and is continuously taking measures against them.

<Change in enterprise system>
Our Group will change our enterprise system to SAP in July 2021. This change has no influence on risks to information system

security.
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<Internal audit>

Internal audits are conducted regularly to ensure information security. We specifically emphasize audit results concerning the
handling of personal and confidential information, and we have a system in place to follow up on the completion of improvement
measures when improvement is deemed necessary.

<Information security training>

As part of information security training, Asahi Intecc provides group training when employees join the company and individual
information security training opportunities to each department, with the purpose of fostering a sense of ethics and security
awareness. Furthermore, Asahi Intecc aims to maintain and improve security awareness by regularly disseminating information
about incidents that have occurred either inside or outside Asahi Intecc that could serve as lessons, as well as the latest trends in
suspicious emails and viruses that are mainstream in the public domain. Going forward, in addition to enhancing the content of the
information security training that Asahi Intecc has provided to date, we will also strengthen our ability to respond to incidents by
conducting training that simulates incidents.

6-2 Promoting Compliance

1) Basic Thinking/Policy (Action Guidelines)
In order to realize sustainable contributions to society over the long run through the delivery of our one-and-only technologies
and number one products, which are found in Asahi Intecc’s mission, Asahi Intecc believes that it is essential to have the trust of
society and all stakeholders including clients, business partners, development partners, employees, and shareholders, regarding
compliance with laws and other rules. This is indicated in the Charter of Corporate Behavior: “Asahi Intecc shall comply with
all laws and regulations, international rules, and the spirit of these rules, regardless of their origin, whether domestic or
international, and shall act in a socially sensible manner.”

2) Promotional Structure
Under the supervision of the Director and General Manager of the Administrative Division, the Legal, General Affairs, and
Human Resource Divisions are responsible for understanding the information contained in laws and regulations, considering the
impact that these could have on business operations, reflecting this upon internal regulations, disclosure items, and operational
procedures, and implementing company-wide awareness and education..

3) Status of Systems/Frameworks (Fiscal Year Ended June 2021)

@® Compliance training
We provide training to new graduates and mid-career hires that are joining the company to ensure compliance with
regulations on personal information, corporate secrets, and insider trading. We also provide training to business
personnel on specific topics such as the basics of contracts, subcontracting laws, laws and regulations concerning sales,
debt collection, and confidentiality agreements, etc. In addition, we provide group training to those involved in
operations regarding specific topics that require special attention, such as EU competition laws and compensation rules
for health care professionals.

2 Internal reporting system

The ASAHI Intecc Group Compliance Hotline has been established as a reporting mechanism to report violations of
laws and regulations, the Articles of Incorporation, the Charter of Corporate Behavior, and other internal rules. In
addition to the internal contact points for reporting and consultation, we have established an external contact point
stationed by an attorney, and the name of the whistleblower shall not be disclosed to parties related to the company
without the consent of the whistleblower. Based on the internal reporting regulations, the Compliance Committee,
headed Director and General Manager of the Administrative Division, shall fairly investigate the contents of the reports
without prejudice against the whistleblower, and if it is clear that an infraction has taken place, it will promptly
implement corrective measures.

® Respect for human rights (1) Harassment /discrimination prevention

Asahi Intecc advocates in “Chapter of Corporate Behavior” that “the company achieves the feeling of free of pressure
and affluence in employees and secures safe and comfortable environments for them, and respects the diversity,
personalities, individual characters of employees,” and we respect the human rights of each employee and prevent
discrimination and harassment.

As harassment and discrimination are socially impermissible act of unjustly harming an individual’s dignity, we are
working to prevent them. Regarding harassment, our Directors and managers have received harassment training from
external experts, all participants have submitted written pledges, and when discovered, it will be dealt with in
accordance with the rules for disciplinary action. Furthermore, we have established a contact point in the Human
Resources Division for all forms of harassment.

@  Respect for human rights (2) Prevention of forced labor and child labor
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Our Charter of Corporate Behavior states that “In our international business activities, we shall comply with
international rules, local laws and their spirit, respect the culture and customs of the country, and contribute to the
development of the local community” and we are committed to business activities that take human rights into
consideration, including the prevention of forced labor and child labor.

Dealing with antisocial forces

Asabhi Intecc’s Charter of Corporate Behavior clearly states that compliance with laws and regulations are fundamental
to our activities. In accordance with this Charter, Asahi Intecc’s basic policy is not to have any relationship with
antisocial forces that pose a threat to social order and safety, and all Directors and employees are informed of this
through public awareness. As part of this policy, as a basic rule, all contracts with new business partners in Japan
include an article regarding the elimination of antisocial forces, and memorandums of understanding on the elimination
of antisocial forces are concluded with long-standing business partners. In addition, the general affairs group oversees
the collection of information concerning measures against antisocial forces, and takes appropriate measures in a resolute
manner by consulting with experts such as attorneys and police as needed.

Corruption prevention

While bribery is obviously prohibited, we also examine and confirm that this is the case to ensure that inappropriate
payments are not made, such as payments to public or quasi-public servants based upon requests or contracts to obtain
permission. In addition, Asahi Intecc has also obtained anti-bribery pledges from its overseas distributors.

Appropriate relations with healthcare professionals

We have established internal rules on payments to medical institutions, etc., that clarify standards in accordance with
relevant laws and regulations, such as The Fair Competition Code Concerning Restriction on Premium Offers in the
Medical Devices Industry and the National Public Service Ethics Code, and the Legal Division ensures compliance with
these internal rules prior to all payments to healthcare professionals, etc. In addition, in accordance with Japan
Federation of Medical Devices Associations’ Transparency Guidelines for the Medical Device Industry and its
Relationships with Medical Institutions and Other Organizations, we publicly disclose payments to healthcare
professionals. In regards to overseas payments to medical professionals, etc., we follow industry rules such as MedTech
Europe Code of Ethical Business Practice, Mecomed Code of Ethical Business Practice, ApacMed Code of Ethical
Conduct for Interactions with Health Care Professionals, and AdvaMed Code of Ethics on Interactions with Health
Care Professionals, and disclose payments in accordance with the United States’ Physician Payments Sunshine Act and
France’s Bertrand Law.

Monitoring of domestic and overseas related companies

Asahi Intecc’s Directors or employees are dispatched to subsidiaries as Directors to ensure compliance with laws,
regulations, and other rules, and each subsidiary’s Director reports monthly to Asahi Intecc’s Director and General
Manager of the Administrative Division concerning the existence and details of any violations of laws, regulations, or
the Articles of Incorporation, or any other important matters concerning compliance. In addition, committees and the
Internal Audit Office systematically conduct audits of subsidiaries.

Freedom of organization and association

We respect the rights of our employees, and have established “Employee Work Regulations” based on the Labor
Standards Law and the Industrial Safety and Health Law to create a comfortable workplace and promote a work-life
balance.
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Reference: Risk Model (Examples of Possible Risks)

The following is a wide range of risks, including risks that could impact investor decisions. Forward-looking statements in the
text are based on the judgments made by Asahi Intecc Group as of this Fiscal Year (ended June 30, 2021), and can be associated

with the seven key issues of sustainability.

® Medical Field
(Legal regulations)
(Health care reforms)
(Quality control system)
(Dependence on specific products)
(Response to technological innovation)

Industrial Field
(Customer specification)
(Competitive landscape)

Common Issues in Each Field

(Overseas business development)
(Dependence on overseas production)
(Price increase in raw materials)
(Intellectual property rights)

(Natural disasters and large-scale disasters)

Company-wide matters
(Foreign exchange risks)
(Equity risks)
(Acquisition risks)

(Information security)

(Industrial safety and product safety risks)
(Securing global human resources)
(Human rights risks)

(Corruption prevention)

—Key Issue 4.
—Kev Issue 4.
—Key Issue 4.
—Key Issue 1.
—Key Issue 1.

—Key Issue 1.

—Key Issue 6.
—Key Issue 3.
—Key Issue 3.
—Key Issue 1.
—Key Issue 6.

—Key Issue 7.
—Key Issue 7.

—Key Issue 6.
—Key Issue 4.
—Key Issue 5.

—Key Issue 3.
—Key Issue 3.
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Supplying Safe and Secure Products
Supplving Safe and Secure Products
Supplying Safe and Secure Products
On-Site Problem-Solving Through Innovation
On-Site Problem-Solving Through Innovation

On-Site Problem-Solving Through Innovation

Strengthening Risk Management

Supply Chain Management

Supply Chain Management

On-Site Problem-Solving Through Innovation
Strengthening Risk Management

Strengthening Corporate Governance
Strengthening Corporate Governance

Strengthening Risk Management

Supplying Safe and Secure Products
Strengthening Global Human Resources
Supply Chain Management

Supply Chain Management
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Key Issue 7. Strengthening Corporate Governance

7-1 Basic Policy
In order to achieve continuous stable growth and increase corporate value, Asahi Intecc believes that it is necessary to speed up
decision-making and increase the transparency of its management. In this regard, management has placed the enhancement of
corporate governance as a priority issue, and is working to improve corporate governance by focusing on the development of internal
control systems, complying with laws, regulations, and the Articles of Incorporation, strengthening risk management, ensuring the
timely and fair disclosure of information, and enhancing the executive officer system.

7-2 Promotional Structure

Asahi Intecc has adopted a system of company with an audit and supervisory committee, and in addition to further strengthening its
corporate governance starting with the enhancement of the supervisory and monitoring functions of the Board of Directors and
Members of the Board, it also aims to increase corporate value over the medium to long term through these efforts. By appointing a
number of Outside Directors to the Board of Directors and granting voting rights at the Board of Directors’ meetings to Directors
that are Audit and Supervisory Committee Members including multiple Outside Directors, we have determined that supervisory and
monitoring functions have been strengthened, that this will further enhance and strengthen the corporate governance structure, and
that it will contribute to the improvement of Asahi Intecc’s corporate value.

Asahi Intecc’s Board of Directors consists of 10 Directors (excluding Directors who are Audit and Supervisory Committee Members)
and 3 Directors who are Audit and Supervisory Committee Members, and of the 13 Directors, 5 Directors (38.5% of the total
Directors) are Outside Directors who are considered Independent Directors that have no conflict of interests with general
shareholders as required by the Tokyo Stock Exchange.

Board of Directors

Asahi Intecc’s Board of Directors consists of total of 13 Members, including 10 Directors excluding Director who is an Audit and
Supervisory Committee Member (3 of whom are Outside Directors and 1 is a female Director) and 3 Directors who are Audit and
Supervisory Committee Members (2 of whom are Outside Directors).

The Board of Directors has the function of deliberating and deciding on important matters such as management policies and
supervising the execution of operations, with emphasis on speediness, efficiency and transparency in management. The Board of
Directors meetings are held once a month as a regular meeting and extraordinary meetings are held flexibly as necessary.

Audit and Supervisory Committee

Our company has an Audit and Supervisory Committee as it is a company with an Audit and Supervisory Committee.

The Audit and Supervisory Committee consists of three Audit and Supervisory Committee Members, including two outside directors,
which audits the legality and appropriateness of decision-making by directors regarding the execution of their duties, the
establishment and operation of internal control systems, and the methods and results of audits by accounting auditors, and evaluates
and decides whether or not to appoint or dismiss accounting auditors. In preparation for the case that the legally required number
of Audit and Supervisory Committee Members becomes vacant, a substitute Audit and Supervisory Committee Member has been
appointed in advance at the 44th Annual General Meeting of Shareholders held on September 29, 2020.

Nomination and Remuneration Advisory Committee
Our company has a Nomination and Remuneration Advisory Committee.

The structure of the Nomination and Remuneration Advisory Committee shall be composed of three or more Members who are
Directors selected through resolution by the Board of Directors and the majority of the Members shall be selected from among
independent Outside Directors, and such independent Outside Directors shall include at least one Director or more who is an
Audit and Supervisory Committee Member. The Nomination and Remuneration Advisory Committee deliberates on the
composition of the Board of Directors, policies and standards for the selection and dismissal of directors, and basic policies and
compensation amounts for directors (excluding directors who are Audit and Supervisory Committee Members) in response to the
Board of Directors’ consultation, and reports the results of its deliberations to the Board of Directors.

Business Liaison Committee

Our company has introduced an executive officer system to clarify responsibilities for business execution and speed up the
decision-making process.

The Business Liaison Committee, which consists of Managing Directors, Director who is an Audit and Supervisory Committee
Member, and executive officers, holds monthly meeting in order to deliberate on important matters related to business operations,
report on execution results, and share information across the company.
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Chart Composition and Attendance Rate of Board of Directors Meetings and Each Committee

Position Name Attendance Audit and Attendance Nomination Attendance rate of
rate of Board Supervisory rate of Audit and Nomination and
of Directors Committee and Remuneration | Remuneration
meeting Supervisory Advisory Advisory

Committee Committee Committee meeting
meeting

President & CEO Masahiko 14/14 o 22

Miyata

Executive Vice President Kenji Miyata 14/14 o 22

and COO

Executive Director Tadakazu Kato 14/14

Director Yoshinori Terai 14/14

Director Munechika 14/14

Matsumoto
Director Mizuho Ito 14/14
Director Makoto 14/14
Nishiuchi
Outside Director % Kiyomichi Ito 14/14
Outside Director * Akinori 14/14 (@) 22
Shibazaki
Outside Director * Masami Sato 14/14
Director Hiroshi Ota 14/14 (@) 16/16
(Audit and Supervisory
Committee Member)
Outside Director * Ryuji Tomida 14/14 (@) 16/16 (@) 2/2
(Audit and Supervisory
Committee Member)
Outside Director * Yasunari Hanano 14/14 O 16/16 O 2/2
(Audit and Supervisory
Committee Member)

% Outside Director

7-3 Measures to Strengthen Corporate Governance

1) Election of Directors
In accordance with Asahi Intecc’s rules and regulations, the Nomination and Remuneration Advisory Committee shall deliberate
the matters requested by the Board of Directors and have a discussion based on the report to the Board of Directors, and then the
election of Directors shall be determined at the General Meeting of Shareholders upon the nomination of candidates by the Board
of Directors. The nomination of Directors shall be based on their performance in their respective areas of responsibility, their
expertise and insight into corporate management, and their specializations. In accordance with Asahi Intecc’s rules and regulations,
the election or dismissal of Executive Directors and Directors shall be decided at Board of Directors’ meetings. Of these, the election
or dismissal of Executive Directors shall be examined and decided based on the report of the Nomination and Remuneration
Advisory Committee.

Furthermore, in the unlikely event that the dismissal of a Director is objectively deemed appropriate, such as due to violation of
laws, regulations, and the Articles of Incorporation, etc., or due to significant damaging of the Asahi Intecc’s corporate value, the
Nomination and Remuneration Advisory Committee shall deliberate the matters requested by the Board of Directors and make a
proposal based on the report to the Board of Directors. Thereafter, the matter shall be sufficiently deliberated at a Board of
Director’s meeting with Independent Outside Directors in attendance, and will then be proposed to the General Meeting of
Shareholders, where the matter shall be settled.

For each Director’s candidacy, career summary, and reasons for nomination, please see the Notice of Convocation of the 44th Annual
General Meeting of Shareholders.
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[Notice of Convocation of the 44th Annual General Meeting of Shareholders]
http://asahi.irbridge.com/ja/irlibrary/report/main/Q/teaserltems1/03/linkList/00/link/202006 4Q.pdf

2) Evaluating the Effectiveness of the Board of Directors
Asahi Intecc believes that the Board of Directors as a whole has been effective because its Directors, who have diverse experience
and knowledge, examine each proposal from a variety of perspectives, and because the structure ensures that matters pointed
out by Outside Directors, which includes Audit and Supervisory Committee Members, are reflected upon resolution. In terms of
analyzing and evaluating the effectiveness of Board of Directors’ meetings, from the perspective of improving the functions of
Board of Directors, the operations and proceedings of the Board of Directors are discussed when necessary at Board of Directors’
meetings and between Directors, and improvements are made to the operations, etc., of the Board of Directors and other matters
as appropriate. As a result, Asahi Intecc has confirmed that the Board of Directors is effective in its current form and operations.

3) Director Remuneration

The Remuneration Advisory Committee was established as a voluntary advisory body of the Board of Directors, as resolved at
the Board of Directors’ meeting held on September 27, 2019. Furthermore, at the Board of Directors’ meeting held on June 11,
2020, this Committee’s functions were expanded as the Nomination and Remuneration Advisory Committee to include the
deliberation on the nomination of Directors. As for the basic policies and amount of remuneration concerning the remuneration
etc., of Directors (excluding Directors who are Audit and Supervisory Committee Members), after October 2019, the
Remuneration Advisory Committee (the Nomination and Remuneration Advisory Committee from June 11, 2020, and thereafter)
will conduct deliberation in response to requests from the Board of Directors, and will report the results of the decision to the
Board of Directors. The structure of the Nomination and Remuneration Advisory Committee shall be composed of three or more
members who are Directors selected through resolution by the Board of Directors and the majority of the members shall be
selected from among independent Outside Directors, and such independent Outside Directors shall include at least one Director
or more who is an Audit and Supervisory Committee Member.

The remuneration of Directors (excluding Directors who are Audit and Supervisory Committee Members) shall be determined
by the Board of Directors so that the total amounts of fixed remuneration, long-term performance-linked remuneration, and
short-term performance-linked remuneration portions fall within the total amount of remuneration determined by a General
Meeting of Shareholders resolution.

The performance-linked remuneration portion consists of a long-term performance-linked portion (purchase of Asahi Intecc’s
shares), with the purpose of purchasing Asahi Intecc’s shares through a shareholders’ committee comprised of Directors, and a
short-term performance-linked portion (Director bonuses).

As for the fixed remuneration and the long-term performance-linked remuneration (purchase of Asahi Intecc’s shares) portions,
the total amount is determined by resolutions by the Board of Directors upon considering factors such as position, job description,
period of service, and the status of Asahi Group, etc., while individual remuneration is entrusted to the President & CEO by the
Board of Directors. The short-term performance-linked (Director bonuses) portion is a bonus paid to all employees and Directors
(excluding Directors who are Audit and Supervisory Committee Members) of Asahi Intecc Group, provided that the consolidated
performance of Asahi Intecc is expected to significantly exceed the sales and profit plans disclosed to the public, and the total
amount is determined by resolution of the Board of Directors upon considering factors such as position, job description, period
of service, etc., in view of the comprehensive situation of Asahi Intecc’s status, including dividend policies towards shareholders
and the internal retention of earnings for future use, etc., while individual remuneration is entrusted to the President & CEO by
the Board of Directors.

Decisions on the remuneration of Directors (excluding Directors who are Audit and Supervisory Committee Members) above,
are determined in accordance with the basic policy reported by the Nomination and Remuneration Advisory Committee in
response to a request from the Board of Directors

Remuneration for Directors who are Audit and Supervisory Committee Members shall be decided through negotiations by
Directors who are Audit and Supervisory Committee Members, and it shall fall within the total amount of remuneration
determined by a General Meeting of Shareholders resolution.

At the 40th Annual General Meeting of Shareholders held on September 28, 2016, the total annual amount of Director
remuneration was determined to be a maximum of ¥1,000 million (including not more than ¥100 million for Outside Directors)
for Directors (excluding Directors who are Audit and Supervisory Committee Members), and a maximum of ¥40 million for
Directors who are Audit and Supervisory Committee Members, and each Director’s remuneration shall fall within these limits.
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m Director remuneration

2. Key Sustainabili

(@D Total amount of remuneration, etc., by type of Director, total amount of remuneration, etc., by type of remuneration, and

number of eligible Directors

Total amount of

Total amount of remuneration, etc., by type of remuneration

(million yen)

Number of eligible

Type of Director remuneration, etc. . Portion of Portion of .
e Portion of base . . Directors (people)
(million yen) . remuneration for performance-linked
remuneration .
share purchase T ation

Directors (excluding Audit and Supervisory
Committee Members and Outside 399 364 34 - 8
Directors)
Directors (Audit and Supervisory
Committee Members) (excluding Outside 15 14 1 - 1
Directors)
Outside Directors 40 37 3 - 5

Total 455 415 39 - 14

(Note 1) The above descriptions include the remuneration during service for one Director who retired at the 44th Annual

General Meeting of Shareholders held on September 29, 2020.
(Note 2) Portion of remuneration for share purchase is remuneration which is linked to improvement in long-term performance.
(Note 3) Portion of performance-linked remuneration is Director bonuses determined by performance for short period.

® Total amount, etc., of consolidated remuneration, etc., for each Director

Total amount of
consolidated

Amount of consolidated remuneration, etc., by type (million yen)

Name remuneration, etc. Type of Director Type of company Portion of base Porﬁo? of . . Portion (if red
million ven . remuneration for performance-linke
( yen) remuneration share purchase T ation
. . . Submitting
Masahiko Miyata 106 President & CEO 97 9 -
company

(Note) The information is limited to those with a total amount of consolidated remuneration of 100 million yen or more.

® There are no significant items in the employee salaries for Directors who serve concurrently as employees.
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4) Director Training (Inside and Outside Directors)
At Asahi Intecc, if there are important legal amendments or systemic changes, etc., necessary for Directors (excluding Directors
who are Audit and Supervisory Committee Members) to execute their duties, the relevant departments will provide them with
appropriate information while opportunities to attend external seminars will also be provided at the expense of Asahi Intecc.
Directors who are Audit and Supervisory Committee Members endeavor to acquire knowledge continuously by becoming
members of the Japan Audit & Supervisory Board Members Association, etc.

In addition, at meetings, etc., where all Directors are present, training and discussions take place on Asahi Intecc’s management,
human resource system, compliance, ESG, and insider training policies, etc.

5) Successor Training (Succession Plan)
Concerning matters related to the succession plan, the Nomination and Remuneration Advisory Committee deliberates on the
appropriateness of the plan and periodically reviews candidates, etc., and reports the deliberation results to the Board of
Directors and submits opinions when necessary.

6) Governance of Asahi Intecc Group
Asahi Intecc Group is composed of Asahi Intecc, five domestic subsidiaries (three consolidated subsidiaries and two non-
consolidated subsidiaries), and ten overseas subsidiaries (all consolidated subsidiaries).

In accordance with Asahi Intecc’s and its subsidiaries’ regulations on administrative authority and rules for managing related
parties, each subsidiary is required to, depending on the content, receive Asahi Intecc’s approval or report on matters including
matters related to management policies and management strategies, budgets, business performance, important decisions,
litigations, and other necessary matters, etc. In addition, Asahi Intecc promotes an integrated approach to risk management and
compliance management by dispatching Asahi Intecc’s Directors or employees to subsidiaries as Directors, to ensure compliance
with laws, regulations, and other rules, and each subsidiary’s Director reports monthly to Asahi Intecc’s Director and General
Manager of the Administrative Division concerning the existence and details of any violations of laws, regulations, or the Articles
of Incorporation, or any other important matters concerning compliance, and further, important matters discussed at the
subsidiaries’ board of directors’ meetings are reported monthly to Asahi Intecc’s Board of Directors.
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| 8. Asahi Intecc’s Social Contribution to Improve the Quality of Life of People Around the World

8-1 Thinking on Social Contribution
Asahi Intecc believes that sustainability involves building relationships of trust with our stakeholders, applying our value creation

process (a virtuous cycle of promoting businesses and strengthening foundations) to fulfill our mission, in order to establish the
Asahi Brand.

Asahi Intecc believes that both local and global communities are valuable stakeholders. As a member of society, we will build
relationships of trust with our stakeholders by supporting the development of local communities and society at all times.

8-2 Contributing to Society Through Sports
Asahi Intecc leverages the strength of its technologies to promote initiatives that contribute to society at large, such as with sports

to improve the quality of life of people and revitalize communities. Furthermore, by supporting athletes that perform on the world
stage, we also invigorate our organizational climate.

m Concluded Affiliation Agreement and Sponsorship Agreement with Professional Golfers
As part of our CSR activities, we engage in sponsorships to support athletes.
In March 2017, we concluded a sponsorship agreement with Mayu Hattori from Nagoya and in March 2018, concluded an
agreement as an athlete affiliated with Asahi Intecc. In April 2017, we concluded a sponsorship agreement with Hiromu Ono, a
promising local professional, who became a professional with a second-place finish in 2016. In addition, in March 2020, we concluded
an agreement with Kazuya Osawa as an athlete affiliated with Asahi Intecc.

Asahi Intecc’s wire is used in the shoes worn by these athletes. Asahi Intecc leverages its strengths, and this is one aspect of our CSR

activities which aim to revitalize the community by supporting local athletes from Nagoya. We hope to contribute to the community
by supporting these athletes.

Mayu Hattori Hiromu Ono Kazuya Osawa
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mPartnership Agreement with NGU Loveledge Nagoya / Japan Women’s Football League

In March 2020, we concluded a partnership agreement with the women’s soccer team in Nagoya City “NGU Loveledge Nagoya”,
which belongs to the Japan Women’s Football League (Nadeshiko League) to support their activities. We also hire team members as
our employees to support their activities as a player.

The team of NGU Loveledge Nagoya was established as Nagoya Grampus Junior Ladies in 1995, the name was changed to Nagoya
FC Ladies in 1998, and then promoted from the Aichi Prefecture League to the Tokai League in 2004. In 2012, the name was changed
to the current NGU Love ledge Nagoya, in 2014, it was promoted to the Japan Women’s Soccer League (Nadeshiko League) Third
Challenge League, and then to the first division of the Japan Women’s Football League (Nadeshiko League) in 2021. The team is
aiming for further higher ranks.

”

LOVELEDGE

Team emblem Momo Miura

mSponsorship Agreement with Japanese National Team DF Maya Yoshida
On June 1, 2018, we signed an agreement with professional soccer player Maya Yoshida of Southampton FC of the Premier League*
to utilize him as a character for advertisements.

By featuring this world-renowned player who also plays on the Japanese national team as a defender in
our advertisements, Asahi Intecc hopes to spread its philosophy of minimally invasive treatments from
Japan to the world, increasing the number of people who have the opportunity to understand this
philosophy.

‘We also believe that Mr. Yoshida, as a player that has thrived in the world, not only gets people excited,
but also serves to encourage others. Mr. Yoshida spent his junior high and high school years in and
around Toyota City, Aichi Prefecture, and after a time in the Nagoya Grampus Junior Youth team,
joined the Nagoya Grampus until 2009, so he has a deep connection with Aichi Prefecture where Asahi
Intecc is located. Please stay tuned as we will be communicating our philosophy and corporate
information through Mr. Yoshida in the future.

Maya Yoshida

Contract summary: Maya Yoshida’s appearance in Asahi Intecc’s corporate and product
advertisements

Contact period: June 1, 2018 to June 30, 2022 (4 years)

Contracted to: Universal Music Artists LLC

* At the time of signing the contract, Mr. Yoshida belonged to Southampton FC, but in January 2020 he transferred to Italy
Serie A/UC Sampdoria.
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8-3 Contributing to Local Communities

m Donation of masks and gowns to the Japanese Association of Cardiovascular Intervention and Therapeutics
In June 2020 and April 2021 during prolonged spread of the novel coronavirus disease (COVID-19), Asahi
Intecc donated a total of 6,500 KN95 masks and 9,300 gowns to the Japanese Association of Cardiovascular
Intervention and Therapeutics, in an effort to provide as much support as possible to medical facilities. The
Japanese Association of Cardiovascular Intervention and Therapeutics has distributed the masks and gowns
to various medical institutions.

m Donation of emergency vehicles to the Japanese Red Cross Society Blood Center
Asahi Intecc has donated one emergency vehicle to the Japanese Red Cross Tokai-
Hokuriku Block Blood Center for transporting blood for transfusion. The vehicle will
be used to transport blood for transfusion to medical institutions throughout Aichi
Prefecture.

At the presentation ceremony held at Asahi Intecc’s Global Headquarters on July 14,
2020, we received a letter of appreciation from Mr. Kinoshita, Director of the Japanese
Red Cross Blood Center in Aichi Prefecture.

We will continue to make contributions to the local community and medical professions
to the best of our ability.
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